NEW GOVERNORS

!

Bracknell Forest Development Framework

INDUCTION TRAINING (see page 4)

Introduction to
Education Finance

Safeguarding for
Governors

Governors in some categories, e.g. Parent and Staff
Governors, sometimes like to look specifically at how their
category fits into the governing body and how they cope
with possible conflicts of interest. Training will be
available from time to time which will assist.

Consider all courses offered to broaden your knowledge.

Join a committee and consider how you could benefit the
governing body. Focus on a specific area of interest in
order to increase your knowledge and consider taking
on a specific role, such as Development Governor or
Special Educational Needs (SEN) Governor - take up
training and development opportunities. Courses on
specific roles are provided on a regular basis.

Talk to experienced

governors. You may have
been allocated a mentor to
help you through the early
days. Visit the school.

Seize opportunities to
get to know the other
governors you are
orking with - essential
or team development.

Register with NGA Learning Link resources and make use
of the National Governance Association website
(see page 7)

Make sure you are familiar with information in your induc-
tion pack. Visit the Governor Website -
http://schools.bracknell-forest.gov.uk/governors

> DEVELOPING GOVERNORS

——

As you become a more active and confident member of the
governing body you will be ready to take on more
responsibility. You will wish to refine some of your skills and
develop your knowledge in specific areas. You may consider
chairing a committee and getting involved with succession
planning. A number of training sessions are offered
throughout the year to assist with this process. You will also
become more aware of current issues and how these fit into
the priorities of your school.

EXPERIENCED GOVERNORS

|

Use your experience for the benefit of others.

CLERK

!

INDUCTION TRAINING

Ensure you keep your
skills and knowledge up
to date.

Regulations and guidance change
frequently so attend briefings and
consider repeating training sessions
which you have attended earlier .

Induction Pack

Role of the Clerk Training or
“one to one” session

Consider taking on
leadership role

Chair / vice-chair, chair of
committee.

Attend termly clerks briefing

Strategic Leadership Monitoring and Accountability

Become a mentor for a
newly appointed
governor - remember

Speak with your Chair of Governors
or Development Governor. Be

— | proactive in developing this for new

governors on your governing body.

Attend being an effective
clerk Training

Examples: Examples:
Self-Evaluation;
Planning for Ofsted;
Safer Recruitment;
Courses for chairs &
aspiring chairs.

Quality of Education;
Interpreting Your Data;
Child Protection and
Safeguarding;

Exclusion training;

Visiting schools.

Holding the Head to
Account

Performance Management;
The real value of Policies

Effective Governance

Visit other governing
body meetings and
observe good practice

This will need to be by mutual prior
arrangement with the host
governing body.

Consider the National
Clerks development
Programme

Become involved in BF
Council led forums

For example Schools Forum, the
Independent Admission Appeal

Examples:

Knowing your School;
Courses for Chairs &
Clerks;

Succession Planning.
Effective Governance;
Competency Framework

Take a lead or become
involved with your GB
self-evaluation.

Panel or Overview & Scruitiny

Attend clerks forum to share
good practice and consider
suggesting topics.

Governing Bodies should be
carrying out some form of self-
evaluation on a regular basis so

Suggest ideas for good
practice and future
training provision

that it becomes embedded in a
cycle of strategic planning and
accountability.

Through your Development
Governor or contact the Governor
Services Team direct.

Consider becoming a governor on another governing body,
mentoring new Chairs in other schools, work with cluster groups

on governance
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The Development Framework

This framework diagram illustrates the relationships between these development opportunities and suggests appropriate activities for different stages of your

term as a governor. It also suggests a number of other things to explore including joining a Bracknell Forest Council-led forum.




