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2017-2018
I have combined the overview from the super school profiles and this will be handed out in the morning I  have also uploaded both profiles to the website for you to look through. These are very robust documents that provide a wealth of data for both school. 
Documents to support this element of the meeting will include target setting, SIP end of year reports, school profiles and Gap analysis. These will be considered during the meeting and questions taken accordingly. 


SDP 
[bookmark: _GoBack]As uploaded – please see GB monitoring section so you can consider which elements you would want to monitor. 
 
Pupil Premium
The school has a high percentage of pupils entitled to PPG in Year 6 – 33 across the school with 11 in this year group. The pupils current predictions are that only 18% (2 out of the 11). Clearly this is not acceptable, however currently this is also the general picture across the year group with under achievement very evident.

Recent SAT tests demonstrated that the entire year group are working well below the expected standard throughout 2017-18. This is further evidence of the impact of the poor quality teaching that this cohort has received. To overcome this there has been an additional appointment of a leading teacher who will be providing intensive teaching for reading, writing and maths throughout Year 6 until Christmas. This will start on November 1st and is expected to raise attainment quickly to help overcome some of the previous barriers.

In addition to this daily support there are also two groups running in Year 6 (3 30 minute sessions per week), one for reading & writing and the other for mathematics. These groups are targeted for PPG pupils. Both groups are delivered entirely by teachers to ensure quality first teaching is the key element in these interventions. These groups are expected to stay in place until Easter when their impact can be evaluated to ascertain whether to continue until July.

The other year groups are ensuring the quality first teaching drives the provision along with the other strategies outlined within the strategy. It is imperative that the gap is closed for PPG pupils as this is an area of particular weakness within the data from both 2016-17 and 2017-18. 

Maths Developments

White Rose update and Barbara Carr next steps to be discussed

English Developments
Guided Reading - Whole class is now established across KS2 and £2500 of new books purchased as there were no class books available in the school. This is allowing children to use books effectively and gain an understanding of whole books as opposed to reading extracts only.  
All KS2 teachers now have an overview of all reading and writing genres fog the year and currently quality texts are being purchased and aligned to support topics and vocabulary development.

Swimming
Year 4 & Year 5 will be having swimming this year and then year 4 only from 2019-20. Contributions of £5 will be requested to cover the cost as this is around £9000.

