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EYFS /KS1 Raising Attainment Plan

Spring and Summer Term 2019 

	THEME 1:

Raising Standards for all chd.to ensure good rates of progress
	Key Priorities:
· Underachievement in year 2 to be addressed throughout spring and summer term using qualified teachers 

· Parents of children in Reception and Year 1 to be fully aware and able to support their children’s early reading skills and mathematical development.

· Children not on track to meet ARE receive targeted interventions.
Success Criteria
· All children to of made 2.5 points progress (Squirrel Class)
· 85% pass Year 1 phonics
· 75% of children who failed year 1 phonics to pass at end of year 2
· 85% of Year 1 children to move to Year 2 reading at least turquoise
· 30% of Year 1 children to be reading gold
· End of KS1 SATs and teacher assessment shows that all children have made good progress from their starting points and the school remains above national and local benchmarks

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	AH of Inclusion to support phonics and core subject/s on a daily basis (Squirrel Class).
AH of Inclusion to run a maths club, lunchtime or early morning.

This term I have arranged for a TA to begin to resource the classroom fully so that the teachers in January have the resources that they need.  
	AH of Inclusion to baseline all children in Squirrel Class by 21st January (Reading, writing, maths)

Following baseline: 

· 2 phonic groups, lower and upper.  SEN children to go to Year 1 for phonics.

· Parental workshop lead by AH of Inclusion

· RAPID Maths club 12.30 by Claire Hilton & Jade F
Jade is base lining the children for reading and will continue assessing in January to ensure that the Squirrel data is accurate and that she can plan appropriately.  I will support Jade if she needs it, with additional TAs or my support in the afternoons.
	· Overtime for Claire Hilton 12-1.00
· Creative Room for meetings

· Leadership Team Room for delivery of Rapid

	Before Feb ½ term, two sessions in Year 1 and EYFS to address teaching of phonics and maths.  With any children identified as needed extra support invited to work with their children. (6 week programme in year 1, children to get a book at the end)

Notify any parents of any children not on track to meet phonic expectation. Deliver Rapid Phonics. 

	AH of Inclusion to develop and deliver workshops to address areas of learning concern to EYFS teachers.  

Notify parents and deliver workshops 

RAPID Phonics – Year 1

See separate intervention file with details of how these will be run.  
Year 1 RAPID phonics to be implemented in January – February

Year 1 RAPID maths to be implemented in February – March 

Parent workshops for Reception children to improve understanding of phonics and how we teach it.

Spoken language was not completed by Year 1 for the December data point.  I will monitor planning to ensure that this is a priority as it underpins other areas of learning.  Year 1 will have an additional assessment point in February to ensure that the children are making progress in all areas of learning.  The assessment point in December highlighted some issues with teacher assessment and understanding and an additional assessment point should help this.
	· Creative Room for meetings
· Rapid

	Evaluation



	THEME 2:

Improving Learning & Teaching


	Key Priority:
· Ensure Word Shark and Number Shark are well used and known resources to all teachers to support Maths and English teaching. 

· Aligning KS1 and KS2 maths using White Rose Hub, Emma and Paul to work on implementing this

· Guided Reading in Year 2, moving to whole class Guided Reading if appropriate

· Anne Duncan continues to support NQTs and refine their training

· AH of Teaching and Learning to and develop and deliver T&L plans with NQTs addressing areas to build strength
Success criteria:

· 

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	· IT to ensure all computers have access to number share and word shark
	· Drop ins by AH and planning look to ensure it is being used.
In January I will begin by looking at the planning and ensuring that these programmes are planned to be used.  I will then complete drop in observations to ensure that they are being used effectively.  INSET time will be planned if it is needed to ensure that staff have training on these programmes. 
	· Cath to ensure computers have word shark and number shark

	· In Summer 1 Paul to meet with Emma to discuss and scope out maths in KS1
· In Summer 1 Natasha to meet with Emma to discuss Guided Reading in KS1
	· Natasha to monitor Guided Reading in KS1 and report findings 

I will work with Natasha to monitor the guided reading across KS1 and implement any changes that she suggests.  This will probably involve some INSET time to share our findings with staff and discuss new strategies.  

In Spring we will be having some White Rose Hub training across the school and this will be implemented in September 2019.  In the summer term I will work with Paul to ensure that we have all of the documents in place and that all staff understand what they need to do before September.  
	· Supply for Paul and Natasha

	· AH EYFS/KS1 and T&L to meet with all three NQTs to develop the action plans for the next two terms.
	· NQTs to engage and be motivated to identify and follow their strengths
· NQT celebration event

We will begin meeting with the NQTs from January onwards to develop the action plans and will meet on a frequent basis to ensure that the targets are being met and that they feel supported in their induction.  We will plan opportunities for the NQTs to visit other schools to further develop their understandinig.
	· Visits to other schools
· Clubs deliverd by NQTs

· Supply for release

· Celebration event 

	Evaluation 


	THEME 3:  
Leading Learning

	Key priorities 
· To ensure Early Years environment supports mathematical language and conceptual understanding of number through well planned and resourced appropriate provision.  

· AH of T&L to ensure that internal consistencies for working walls are a strength in every KS1 classroom

· Natasha to complete an audit of English provision across the lower phase.

Success criteria



	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	I will complete a learning walk in spring term to ensure that the EYFS environment supports mathematical language.  My last learning walk identified that the maths area needed more vocabulary and examples for the children.  I will ensure that this has been acted on in January.  I will continue to monitor the planning to ensure that the activities are developing concepts and appropriate for the children.  
My learning walks will also focus on the internal consistencies and ensuring that these are strong in every class.  I will then work with Natasha to act on her feedback for the English provision.  
	· Planning look
· INSET

· Questionnaire 

· Maths audit of resources in EYFS  
	· AH T&L supports 
· Overtime after/preschool TAs

· Directed time for teachers

	Evaluation


1

