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AH Teaching and Learning  
Raising Attainment Plan

Spring and Summer Term 2019 

	THEME 1:

Raising Standards for all chd.to ensure good rates of progress
	Key Priorities:
· Assistant Head for T& L continues to support NQTs and classes where additional guidance will help to promote best pupil outcomes through quality first teaching 
· SPTO continues to become embedded with assessment policy and is used confidently by all teachers –AH T&L to support NQT classes
· Every child makes good or better progress 3.5 – 4 tracking points from their Aut baseline data 

· Quality first teaching drives the improvement in children’s progress, attitude and behavior T & L Lead to support
· The school promotes the importance of parental engagement and actively implements strategies to include and develop parental partnership
Success Criteria
· Pupils receiving interventions make accelerated progress as a result of the additional support
· There are no classes where progress is not good 
· Staff are using SPTO with increased confidence
· SEND pupils receive the correct level of support and differentiation to ensure that they make progress
· Children engage with all aspects of their learning

· Children are motivated to succeed and have a growing awareness of their progress and areas for development



	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	KS2 Assistant Head to identify pupils without additional needs who are not making adequate progress

	SLT meetings before Christmas after data submission to discuss pupils with SLT
AH T & L to provide guidance in NQT classes and in other classes as directed, to support quality first teaching 

	SLT meetings


	Support the delivery of pupil progress groups to address pupils needs in reading & maths 

(Yrs 3 -5)
	AH T & L to support year 4 needs through planning and teaching
 
	Time with AH KS 2
Year group meetings as per 1265

	Evaluation




	THEME 2:

Improving Learning & Teaching


	Key Priority:
· Ensure Word Shark and Number Shark well used & known resources to all teachers to support Maths and English 
· Guided Reading in Year 2, moving to whole class Guided Reading if appropriate

· Anne Duncan continues to support NQTs and refine their training- also School Direct ITT Student in next placements
· AH of Teaching and Learning to develop and deliver T& L plans with NQTs addressing areas to build strength

· Assistant Head for T&L continues to support NQTs and classes where additional guidance will help to promote best pupil outcomes through quality first teaching 
· Ensuring SEND pupils have access to their learning through teachers having the ability and understanding to differentiate and plan for all pupils
· SPTO continues to become embedded with assessment policy and is used confidently by all teachers
Success criteria

· Pupils receiving interventions make accelerated progress as a result of the additional support
· There are no classes where progress is not good 
· Staff are using SPTO with increased confidence
· SEND pupils receive the correct level of support and differentiation to ensure that they make progress

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES


	IT- to ensure all NQT staff are using and feel confident with number/word shark
	Drop ins to NQT and other classes as directed, check planning and look to ensure number and word shark being used
	· Computers to have word shark and number shark

	AH EYFS/KS1 and T&L to meet with all three NQTs to develop the action plans for the next two terms.
	Check that NQT action plans are successfully implemented and that they have impact on improving teaching and learning
	· Release teachers to attend courses, visit other classes/settings

	Ensure feedback policy is embraced and followed in all classrooms 
	Drop in sessions by HT & AHs to focus on the use of live feedback to pupils during teaching and to check feedback sheets being used to adapt teaching
	· SLT meetings
· INSET session

	Ensure that maths planning WRH is understood by all colleagues and that they can plan effectively and independently plan 
	Paul to deliver INSET on new folders supported by Anne Duncan AH T & L KS1 – KS2
T & L supports classes where additional guidance is needed in planning

	· Support documentation from WRH

	Ensure that Guided Reading planning and delivery is consistent across the phase AH T&L
	Continue to develop Guided Reading throughout KS2 in partnership with English Lead. 

In summer 2 review and evaluate KS1 guided reading practice with Natasha S English Lead. 

	KS1 and 2 overview

	Teachers to continue refining their use and consistent updating of SPTO to enable them to monitor pupil progress and pre-teach areas of weakness
	AH T & L to check that policy is being implemented in NQT classes- fortnightly as an absolute minimum requirement across core areas of learning in line with policy
	· SPTO 

	Evaluation 


	THEME 3:  
Leading Learning

	Key priorities 
AH of T&L to ensure that internal consistencies for working walls are a strength in every KS1 classroom

AH T& L successfully supports the NQTS
Ensure there is clarity across the school (KS2) regarding maths planning scheme and resource support 

(AH T & L to support curriculum leads)
Ensure guided reading is supported by quality texts throughout KS2 and that all classes are following agreed policy
(AH T & L to support curriculum leads)
Success criteria

Internal consistencies are a strength in every class
NQTs make progress and are positively supported
AH T & L supports Curriculum Leads as directed by HT

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	AH T & L to ensure internal consistencies met consistently and that action plans are implemented for each NQT
To implement support plan for School Direct student
	· Liaise with NQT staff effectively, communicate findings with AH EYFS/KS 1 
· Support School Direct student in spring and summer term placement
	· AH T&L supports 



	AH T & L, to support Curriculum Lead roles as directed by HT
	· Eng & Math action plans reviewed Spring and Summer with SLT
· Planning looks, INSET, Questionnaire, audit of resources 
	· Time with leads

	Evaluation
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