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Full Governing Body Meeting

6th July 2020
Held via Teams @ 5pm

Draft Minutes

meeting was also recorded and copy of this will be kept on file.

	Present 

	Rita Carvosso (RC)
	Chair of Governors

	Trudi Sammons (TS)
	Headteacher

	Cheryl Bentley (CB)
	Co-opted Governor

	Tony Whiddett (TW)
	Co-opted Governor

	Angela Harris
	Co-opted Governor

	Toni Barton (TB)
	Parent Governor

	Jenny Hipkin
	Vice Chair & Co-opted Governor

	Jo Plant (JP)
	Co-opted Governor

	Emma Britton (EB)
	Staff Governor 

	In attendance 

	Cath Wadsworth (CW)
	Business Manager

	Karen Cane
	Clerk

	Apologies 
	

	
	

	
	

	
	


	Minute No.
	Details
	Action by

	1.0
	Reappointment of Governors
Ratifying re-appointment of RC as local authority of Governor
Proposed : TW
Seconded :  JH

	

	2.0
	Welcome and apologies :
RC welcomed AH to the board looking forward to working with her.

	

	3.0


	Minutes of Previous Meeting:

All approved and agreed unanimously

Matters Arising from Previous Minutes:  Staff questionnaire has been circulated and completed - responses to be reviewed by governors when possible

	RC

	4.0
	Declaration of Pecuniary Interests and Business Interests: 

KC has now received the completed form from Angela who has noted that she is still treasurer for the PTA.  Form emailed to RC for signing off and will then be forward to CW for filing until new ones are completed in September.

	

	5.0
	Headteachers Report:

TS had provided her report prior to the meeting but explained that every time a procedure or plan is written down the guidelines they are working to change.  So all plans for the autumn term are a work in progress and will be amended as and when they are required to.
Since 29th June all year groups have been able to attend school for periods - all the risk assessments needed to achieve this were checked with RC before putting plans in place.

RC and TS have been in weekly contact to ensure the smooth re-opening of the school to pupils. 
Safeguarding 

The safeguarding meetings have been taking place over Teams which can be difficult as many parents are doing this via their phones.  Some have ended suddenly and social workers etc have been attending some of them.
No new referrals however, this may increase in September once the pupils have returned to school.
Results
Obviously no SATs this year but progression of the pupils is still being tracked where possible.  Pupils in so far appear to be doing ok and haven't slipped to far in KS2.  Early years and KS1 is impossible to assess thoroughly but are expecting to be lower than originally thought.

All staff positive about the pupils in so far - no concerns in learning or welfare.

Staffing

Couple on dependancy leave.  The NQTs for September have been in and started induction and due in shortly to do transition for September.  YrR and Yr1 teachers will pop in to the pods to visit each year group as they can't be put in classes.

Next year

All of the plans have been discussed with RC.

Year group cohorts will be as per the existing plan.

We are unable to offer after school provision but are able to do wake up club with altered hours for teaching staff from 8am to cover each year group having its own session.

The start and finish of the day will be staggered and using both entrances.

No parents on site other than by appointment.

Lunches will be staggered - advantage of 2 halls is the ability to facilitate this.  Packed lunches will be in class or outside weather dependant.

Break areas will be rotated (as they are currently).

TB : Good system in place and working well.

AH : How will parents with pupils needing to be at 2 gates achieve this?

TS : Exceptional circumstances can allocate 1 gate for all the pupils in that family to come in together.  Will phone parents it affects and discuss best gate to use.

A letter will be going to parents before end of term to re-iterate the process and remind them not hang around outside the school so that the other year groups can access the gates without having to tackle the crowd.  Having pupils in already has meant that the process has been put through its paces and shown to be working well.

JP:  How will it work with new classes - obviously new pupils/parents won't have seen the process or know where to go?
TS : Will be very clear in the letter who will wait where.  Reception will be more difficult so will meet in the hall prior to starting to show them where they are waiting etc - this should help.

JP: Understand what you mean about space around the gates especially the back gate - have we thanked the residents for their support using the gate for longer periods each day?

TS: The gate has been there for years and is used every day only had 1 query regarding a parked car.  No complaints from them or the residents on Branksome Hill Road.
JH : Being a resident it has been fine in fact less cars parked outside and more parents walking, cycling.  Any parking issues it is residents responsibility to ask them to move not the school.
TS:  Could possibly put up signs with the staggered start and finish times at both entrances for residents to see.

	

	6.0
	Chairs Briefing:

This is on Thursday at 7pm via Teams any paperwork will be uploaded to governor zone asap.

	

	7.0
	GB Monitoring Programme:

Weekly communication for all risk assessments have been taking place.
Safeguarding requirements from governors are all being met with weekly telephone calls with TS.

Exit interviews for leavers are being done by TB this week and will be fed back in September unless anything urgent needs attention.
	     TB

	8.0
	Curriculum Committee Update:

Ann and Natasha have been working hard on phonics curriculum.
Maths delivery was the barrier to improvement in this subject but with the introduction of Shanghai maths and the work that Paul did with the team this should no longer be an issue. The model/practice/feedback process has been shown to current staff and new NQT's and being used in pupils books no worksheets - pupil has said "I like it cos I see where I'm going wrong straight away" they can layout their work as they choose.

TB : It is very clear on what the children are being taught now.

Massive amount of curriculum work has been done in all areas.

All staff contributed to the curriculum overview and the website is looking good - please take a look at it lots of work has been done.


	

	9.0
	Policy Approval:

A slight amendment to the staff dress code - noticed that there had been several shorter than suitable skirts / dresses worn recently so amended to include "knee length".

Proposed :  RC

Seconded : TB

Unanimous


	

	10.00
	Part 2

EB left the meeting.
See Part 2 minutes.


	

	11.0
	AOB:

RC  :  On behalf of all the governors would like to thank all the staff for the hard work in ensuring the best support and provision for the pupils and colleagues during the ever changing climate.

	

	11.0
	Date of Next Meeting:

21st September 2020 - time to be confirmed
	


APPROVAL OF FINAL MINUTES

Name:

Signature:

Position:

Date:

Actions arising from FGB meeting on 20 May 2019
	Ref
	Action
	Date
	Owner
	Status 
	Comments

	Action 1
	Feedback on exit interviews 
	By next meeting
	TB
	
	

	Action 2
	Review and feedback on staff questionnaire
	ASAP
	RC / TB
	
	

	Action 3
	
	
	
	
	

	Action 4
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