FINANCE NOTES

GOVERNORS STAFFING & FINANCE

21st May 2018
BUDGET 2017-18
Budget Balances 
	
	Original Budget (inc Carry Forward)
	In Year Change to Budget 
	Total Budget
	Total Spend
	Year End Balance

	Main Budget
	£1016558
	£41043
	£1057601
	£945743
	£111858

	Capital
	£10882
	
	
	£7165
	£3717


Main Budget

The final spend is attached. There are no areas of interest that have not been previously discussed.

The balance at the end of 2017-18 is £111858. This is slightly higher than previously estimated. The in-year adjustment for the Nursery recalculation budget was approx. £1000 more than estimated. All schools also received a rebate against the de-delegated funds. Schools give back some of their budget to the authority to centrally manage some areas and this year there was a surplus which has been refunded to schools. We received an additional £3304 in March.
The amount that can be retained without explanation is 8%, £80792, therefore the authority require an explanation of the intended use of the surplus amount which is £31067. The intended use of this surplus with costs in financial year 2018/19 are::
· Teaching and Learning Lead Practitioner - £18408
· Staff restructure Protected Salaries - £16800
· KS2 Class room refurbishments, decoration and furniture - £10000
Attached is the Calculation of School Revenue Balance that we need to return to the Authority approving the projects as shown.
Capital Projects
There is no outstanding work on capital projects for 2017/18.
The carry forward is £3717.
BUDGET 2018-19
	
	Budget
	Carry Forward
	Total Budget
	Increase/Decrease from Last Year

	Main Budget Infants
	£997088
	£111858
	£1108946
	£51345

	Main Budget Junior Sept to March 
	£565370
	
	£565370
	

	TOTAL BUDGET
	
	
	£1674316
	

	Capital Infants
	£6788
	£3717
	£10505
	-£377

	Capital juniors
	£0
	
	£0
	

	TOTAL CAPITAL
	
	
	£10505
	


Budget Plan
Main
The budget plan is attached for approval.
The total budget including the carry forward for the Infants/Primary is £1674316. This assumes we receive 7/12ths of the Junior school budget for the period Sept to March. Any carry forward/deficit from the Juniors when the accounts are closed will be transferred. The Junior school have a deficit year end balance however the budget plan for the Juniors for April to August has encompassed the whole of this deficit and there is a small carry forward forecast. 

In addition we receive grants totalling £187279 for Pupil Premium (Infants and 7/12ths Juniors), PE and Universal Free School Meals which are included in the budget plan on the income lines. These grants are based on the previous year and will be amended during the year when actual data on PP numbers and number of pupils taking up the universal Free School Meals from the Oct and Jan census have been included. 
The proposed budget plan and all supporting documents are attached. The budget plan has been put together looking at the planned staffing; supply; maintenance; curriculum needs; training; PP and Sports Grant and the following areas and assumptions have been included:
· Teachers as per the staff restructure – There are 20 classes next year so 20 equivalent teachers which includes the 3 Ass Heads and newly appointed TLR posts for English Lead; Maths Lead; Science and MFL development and Curriculum Development. Some teachers are part time and FTE may add up to more than 1 but this is to allow for PPA time so saves on supply costs. In addition there is an out of class Senco; Lead Practitioner of Teaching and Learning at 0.6 and an additional staff returning from Maternity leave working 2 days a week who will cover PPA.
· TA plans as per staff restructure and including any salary protected costs.
· Supply Plan 2017-18 – Based on planned need with estimated costs for training and sickness absence.
· Staff  increase in costs, pay rise, pension costs, living wage increase.
· Training Plan for 2017-18 – This includes £7500 for the fees for a School Direct student and planned spend on leadership and teacher training.
· Maintenance Plans for 2017-18 - Including 

· TMVs across the junior school
· Three C2 items from Infants condition survey and six C2 items from Juniors condition survey, see Maintenance Plan and attached condition item plans. Plus a further two C2 items from junior condition survey which will be on-going an involce some repointing work but the costs are included within the general maintenance costs.
· Grounds maintenance costs
· SLA costs including reactive maintenance and service SLAs
· Pupil Premium Plan for 2017-18 – current planned spend approx. £69640. Actual budget currently £69140
· PE Grant - £17560- To be used for PE SLA and outside agencies delivering sport in school.  
· Curriculum budgets based on last year with additional funding to develop Maths, English, Science, MFL and allow curriculum development.
· Funding to cover any continued need for play therapy and any assessments from outside agencies.
· SLAs  - Buying the same as last year. The costs will be the same as they would have been for the separate Infant and Junior school until March 2019 when they will be recalculated fro a Primary school. The only exception is the IT SIMs SLA where we are not being charged any additional amount from Sept for the Junior cost.
· Costs for duplicate contracts that we are tied into e.g both schools took out RM broadband contract for three years but we will only need one from Sept but may have to pay for both until the contracts end. All contracts are being looked at and companies contacted and where possible we are cancelling or shortening those that are not required as soon as possible.

· Curriculum IT support continuing through current provider, Exceedia now Smarted Interactive. Contract has started and is already a joint contract across the site.
· Work Life Balance Budget of £1000 to include End of Year Function to promote staff morale; Staffroom tea and coffee; Flu Jabs for staff.
· Income for Wake-Up and for supporting students has been included. There will also be some income from the Nursery Lunch Club and afternoon payments for children not eligible for 30hrs funding where space is available. Also included income from the current lettings at both schools.
The current budget plan leaves a contingency of £57550, this is to fund any unforeseen costs and any additional costs as a result of the amalgamation. Once the schools have amalgamated in Sept the budget plan will be reviewed and any changes that come to light can be implemented. 
Capital 
The total budget for 2018/19 is £10505. 
There are currently no plans for spend but this will be looked at again in Sept once the school is a primary.
Five Year Budget Plan

With the amalgamation it is harder to produce a meaningful five year budget plan. The budget will be reviewed in Sept once all the staff are on one system and the Junior accounts have been closed and the Five Year budget plan will be produced at this point.
Sites & Buildings Update

Condition Survey

Attached is a summary of the Infant condition Items D and C and comments/completion against items. The outstanding items are highlighted of which there are 5. Item numbers C010309, C010315 and  C010330 have been included in this year’s budget.

Also attached is a summary of the Junior condition Items D1s and C2s.  Bracknell forest is carrying out Item C010055 the roof repairs during the summer so that only leaves the C2 items. Of these the Junior school budget plan includes completing items C010053 and C010062 during the summer. 
We have reviewed the remaining items and have included in the infant/Primary budget plan is to complete items C010072 (children’s kitchen floor), C010099 (drainage), C010102 (site controller hut door), C010091 (boundary fence repairs), C011930 (reset external manhole cover) and renew boiler house doors and windows. There are also two condition items involving brickwork which will be started on in this year and be on-going, they are items C010086 and C010101.
Governor Walkround

Date for Governor to walk round school with the site controller TBA.
GDPR

The privacy notices for Pupils/Parents, Staff and Governors are attached for approval.
