

Joint 
Full Governing Body 
& Staff, Finance & Sites Meeting
Agenda
2nd July 2018
1. Apologies
2. Declaration of Interest
3. Minutes of Previous Meeting (FGB and S&F)
4. Declaration of interest
5. Headteacher report
· Assessment
· T&L – SIP report
· Safeguarding
· Attendance
· [bookmark: _GoBack]Pupil Premium
· H&S
· Staffing
6. Finance Report
· Brief Budget update
· Summer Plans
7. Amalgamation update
8. Policies
9. Governor Monitoring and training
10. Clerks & Chair’s briefing 
11.  Reconstitution/Co-Option of JS Governors
12. Part Two minutes 
13. Date of next meeting

