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AH Inclusion 
Raising Attainment Plan

Autumn Term 2021 

	THEME 1:

Raising Standards for all chd.to ensure good rates of progress
	Key Priorities:
· Identify all children with additional needs so that appropriate measures and resources are used to support and promote their learning across the school
· Underachieving pupils receive targeted and measured additional support in basic skills – especially reading and number skills
· Teachers are fully aware of the needs (not just SEND) within their class and are supported in understanding how  to meet these needs on a daily and practical level

Success Criteria
· All children are correctly identified and their curriculum meets their individual needs within their classroom, or where needs are greater beyond their classroom
· Staff are able and competent at using the EAL strategies to ensure that EAL children can access and make good progress. Teachers understand the importance and necessity to teach academic language despite good social language.

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	Meet with all class teachers and develop class lists for EAL, SEND and other pupils who may require additional emotional or learning support
	Check in fortnightly with every class teacher regarding the identified pupils

Check provision especially EAL steps (academic language) and learning support within the classroom

Review every 8 weeks – pupil feedback & book looks
Discuss at SLT on progress or any concerns pupils/ teachers?
Update as necessary class provision maps
	DLT

	Administer and review the new baseline results with SLT to identify any potential children with significant barriers to their learning or emotional development
	Work with the children identified as requiring additional early literacy/ mathematical support
	Baseline

	Work with Fiona to ensure that the planning is appropriate and caters fully for the needs of the children who will be using the Learning hub to promote learning 
	Discuss twice a half term the progress within the Learning Hub from September 23rd 
Support the learning hub each half term to gain a working knowledge too – start after September 27th 


	

	Evaluation


	THEME 2:

Improving Learning & Teaching


	Key Priority:
· Teachers to fully understand the EAL steps and use effective strategies to enhance and deepen learning for children who have English as an additional language

· New teachers to understand the requirement to meet individual pupil needs and how best to achieve this – differentiation NOT JUST SEND support
· Teachers receive adequate training / support for children with particularly challenges and their progress is monitored and reported fortnightly with parents also being updated in light of any actions.
Success criteria

· EAL children making good progress and demonstrating no language barrier in relation to their learning e.g. comprehension and technical vocabulary
· ECT are becoming more confident regarding how to plan and support children with additional needs including EAL
· All teachers plan and prepare adequately for the individual needs within their class and are following and implementing the strategies agreed to support  pupil progress and development
· Teacher feel adequately supported and confident in their ability to manage specific pupils

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES


	Revisit the EAL steps with all teachers & TAs
Develop training materials to cover specific areas dyslexia, behavior ADHD ETC.

Provide newsletter with updates each half term 
	Teachers to provide class update each term on EAL support through the identified strategies within the document
	Schedule TAs training for EAL and other areas  steps either 8.30 – 9.15am  or Overtime 3pm – 3.45pm ?? TBC

	Meet with all ECT and new staff to give an Inclusion overview – expectations- policies e.g. beh, SEND, mobility and EAL steps
	Check in every 4 weeks with the new staff and look at books and provision for identified children.

Collaborate with Anne regarding further support
	ECT time liaise with Anne to get a slot with each of the NQTs MUST be within the 1st month

	Monitor  the effective use and inventions of teaching assistants

	
	

	Evaluation


	THEME 3:  
Leading Learning

	Key priorities 
· Support Year 4 in developing as a proactive and effective team
· Support Reception in enhancing provision outdoors and indoors 
· Model high quality interactions within the eyfs SETTING 

· Reinforce the principles of EYFS practice e.g. ‘hands-on’ NOT worksheets

· Develop & implement systems to support low attaining pupils across the school and track regularly that intervention sessions are having a beneficial impact on progress.

Success criteria
· A settled Y4 team who are ably teaching and supporting pupils and each other 

· EYFS timetable and provision is running well and SEND needs are supported to allow all children to develop and progress in a safe and well structured environment which promotes curiosity and a love of learning

· As an SLT we are fully aware of the success and constraints we face as a school in managing all SEND needs within our staffing structure if no additional funding is provided.

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	Start each day catching up with new Y4 staff for the first 3 weeks then weekly  and then as required
Ensure all induction procedures are completed with Cath


	Walkrounds
Induction policy checks each week please and report at SLT
	Induction Policy 

	Visit Reception regularly throughout the week for a ‘feel’ as well as supporting Baseline and monitoring/ supporting enabling environments to become embedded
	SLT meetings
	

	Within EYFS get to know the children who we are aware of with SEND so we can quickly adapt and look at need etc.
	Feedback at SLT
Parental discussion as required

Collaborative working with outside agencies 
	

	Support new TAs with SEND responsibility in developing effective strategies
	Identify areas of need in training
	Training time

	Evaluation
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