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Lead Practitioner  
Raising Attainment Plan

Autumn Term 2021 

	THEME 1:

Raising Standards for all chd.to ensure good rates of progress
	Key Priorities:
· Monitor planning (foundation subjects) in KS1 & KS2 with Curric Lead in the first few weeks to ensure coverage and ‘catch-up’ plans have been acted upon in all foundation subjects being taught

· Support the Maths (EYFS/KS1) & English leads in planning into practice monitoring focussing on the clarity and quality of thought given to meet the needs of individuals within classes; especially those pupils noted as more able or disadvantaged
· Work with newly qualified and ECTs to support them in understanding AFL to ensure pitch and pace are adequately supporting good rates of progress.

Success Criteria
· All phases are confidently covering the foundation subjects and are clear around any skills which have required re-visiting due to COVID.
· There are strong systems to ensure subject leads are confident to undertake their role during the maternity lead of the curriculum
· Eng & Maths are being well taught with pupils engaged and confident in applying their skills
· Eng & maths lead demonstrate the ability to evaluate and plan opportunities to further promote and establish excellent knowledge and understanding in the pupils
· Learning behaviour and pupil Progress across KS1 & KS2 demonstrates recovery planning is supporting all pupils as per SDP

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	Early Curric meeting with lead to establish systems for ensuring recovery planning is fully implemented and evaluate in terms of the difference and progress it has generated
	Curric Lead to work in partnership with you in developing systems to support staff in her absence 

Subject leader directed time for teachers to establish and action their action plan 
Q&A in September for all subjects leads to ensure where any transition / change has been seen there is xlarity and confidence to take the subject forward under the plans established in 20-21
	Directed time

DLT with Curric Lead

	Meet regularly with both Eng & Maths leads together in the first instance to look at their plans and with SLT develop a monitoring and support timetable so that their work has regularly assessed in terms of impact for pupils & staff
	Develop, in partnership, with the leaders monitoring records of their work so that their work is easily tracked in terms of impact and next steps
Using the SDP support the leaders in including the elements from the SDP within their monitoring records to enable them to competently report to other stakeholders in a succinct and easy to understand way
	Baseline

	SLT meetings with leaders of Eng & Maths fortnightly on rotation to present and explore their impact and support across the school
	Leaders reports and impact statements to stakeholders eg STEP & GB
	

	Evaluation


	THEME 2:

Improving Learning & Teaching


	Key Priority:
· To ensure that phonic teaching is at least good across EYFS & KS1
· To ensure all staff in EYFS & KS1 have a thorough understanding of what phonics is and how phonological development supports early reading and writing skills

· For EYFS & KS1 practitioners to understand the phonological and sight routes to reading and spelling

· For EYFS & KS1 practitioners to implement and understand the development of handwriting and teach these skills explicitly to ensure that children have the necessary strength and fluency to begin forming letter shapes correctly

Success criteria

· Phonics is a strength with high engagement and good early reading skills evident via assessment. Teachers and other staff have the skills to support continued progress beyond direct sessions
· Pupils independently use their phonological development in attempts to read and write

· The EYFS environment is encouraging fine motor development demonstrated by fluency, grip, pressure and stamina in generating continuous patterns and shapes ensuring letter formation is then more easily achieved for all children

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES


	Work with the less experienced teachers and support former NQTs in their second year to build on their experience from 20-21

Ensure the ECT Framework is running and being developed and supported through your ongoing monitoring ad support of individuals

Support the English & Maths Leaders to monitor, support and challenge staff to further improve and develop their practice
	Early Career Framework discussed and recorded at ECT meetings to ensure staff are managing the additional training requirements.

Regular scheduled meetings with Eng & Maths leads to evaluate and implement next steps. 


	Career development program & supported time 
Scheduled time to meet with leads

	Working with the Eng lead & AH/Inc support phonics across EYFS & KS1 to ensure that our practice remains good or better despite many new staff
Ensure new staff fully understand phonics and that reading books support early phonic learning
	Planning and drop-ins in fist month KS1 – Year group support with planning for phonics 

Reading record checks and ‘hands-on’ monitoring of children’s reading within the EYFS

Displays aligned to current phase in all classrooms 

Staff in EYFS & KS1 receiving training early in the Aut term to ensure that their skills are effective in supporting young children both within lessons, but in the wier environment too

EYFS staff receive training/ support around the development of handwriting and use our policy to underpin best practice – NO worksheets!
	INSET time
Sufficient resources inside & outside to encourage fine and gross motor strength and co-ordination

	Walkrounds with Eng lead & AH/ Inc to evaluate the environment and opportunities which enable good phonic practice, reading and development of pre-writing skills
	Scheduled walkrounds before school day starts to discuss provision in the areas
Audit environments 
	

	Evaluation


	THEME 3:  
Leading Learning

	Key priorities 
· Support former NQTs in their second year to build on their experience from 20-21

· Ensure The new Early Career Framework is running and being developed and supported through your ongoing monitoring ad support of individuals
· Work with Curric Lead prior to her starting maternity leave to ensure that there is absolute clarity on mioving forward in her absence and our ability to support other subject leads
· Support the English & Maths Leaders to monitor, support and challenge staff to further improve and develop practice
Success criteria
· NQTs plus 1 are requiring less direct work
· All new ECT are accessing their training plans and are feeling successful & supported in their first term
· Curric subject leads produce action plans to support a strong and interesting curriculum

· Maths and Eng are strong across the school with leaders able to articulate their impct and influence on the practice, planning and outcomes to other sdtakeholders



	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	Regular meetings with all former NQTs to ensure that they are coping with the new normal post COVID and the increased parent pressure and contact
	Scheduled catch ups to check in and address any anxieties/ concerns etc


	

	Regularly scheduled meetings with Eng & Maths lead to ensure implementation and impact from their work
	As above in T&L section 
	

	Ensure all the training and development requirements for ECTs are in place and that they are accessing the training and induction as outlined in policy
	Ensure induction is in place and buddies etc are known.
Work with Cath to ensure policy is followed
	

	Be a visible member of SLT across the school to provide support and challenge to staff and pupils
	To attend safeguarding meetings where possible to ensure that communication is clear wit regard to all pupils discussed
	

	Evaluation
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