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Maths Lead 
Raising Attainment Plan

Autumn Term 2021 

	THEME 1:

Raising standards for all chd.to ensure good rates of progress
	Key Priorities:
· Planning is appropriately personalized to provide adequate differentiation, including challenge, to meet pupil need within each class

· Classrooms provide a quality learning environment to support and develop mathematical knowledge  & understanding
· End of unit assessments provide clear pathway for next steps 
· The lowest 25% are tracked across the school to monitor and intervene quickly where required in order to raise attainment and progress
Success Criteria
· All planning meets the needs of individual classrooms with teachers appreciate the need to fully consider the ‘how’ they will deepen and develop each child’s knowledge and understanding through considering the impact of their planning
· End of unit assessments provide evidence that QFT is supporting improved conceptual understanding and provide good data of outcomes and progress 
· Book looks demonstrate high expectations with regard to presentation and individual pupil outcomes
· The lowest 25% demonstrate QFT and interventions as appropriate are supporting them in closing the gap


	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	Maths lead to undertake weekly planning checks and feedback to staff positives and areas for further development.
Book looks twice half termly 


	Maths Lead to communicate planning outcomes and record via monitoring log to SLT fortnightly the support provided and how this is raising attainment across the school

Maths lead to immediately work alongside SLT where there are any concerns to ensure that staff and pupils are adequately supported to move forwards

Book looks every three weeks PPG, Lowest 25% & GD
	DLT & SLT meetings
Monitoring log and impact statements

	All KS1 & KS2 classrooms have working walls to support mathematical understanding,
	Math lead (supported by SLT as required) monitor – by brief weekly walkrounds- the quality of working walls to support learning and provide feedback to staff
	

	Pupils are identified for interventions, tracking and progress Y2 – Y6 
	Year group target pupil lists created and conversations are tilted towards these pupils and any intervention work closely and regularly supported and monitored to ensure that these are effective in supporting progress and understanding.
	

	Planning has questioning specific to each teacher’s class throughout KS1 & KS2
	Maths lead to support teachers in developing their questioning through planning feedback and in partnership with SLT  where there  is a stronger requirement for improvement
	DLT possible INSET or personalised development TBC

	WRH End of unit assessments across KS2 are analysed and discussed with SL for next steps
	
	

	


	THEME 2:

Improving Learning & Teaching


	Key Priority:
· Teachers take responsibility for developing and personalising their planning and delivery of maths using the WRH framework as the basis to provide an accessible and challenging curriculum for all pupils.
· Teachers are supported in developing their knowledge and understanding of progression and conceptual understanding

· Mathematical talk across the school is further developed with a particular focus in the Autumn term in Reception
· Questioning is considered and evident within teaching plans and delivery to further develop and deepen pupil thinking leading to outstanding teaching and learning within each class

Success criteria

· Teachers demonstrate excellent knowledge of the pupils they teach and draw effectively on AFL to provide support and challenge through considered and appropriate use of questioning and mathematical talk
· EYFS has an enabling mathematical environment underpinned by secure direct teaching which develops thinking, talking and ultimately conceptual development for the children
· All teaching is at least good
· Any teaching which requires improvement is identified and fully supported to ensure pupil progress remains good

	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES


	Assess quality of teaching through observations and walk-round – Drop- ins throughout school as directed in partnership with SLT monitor teaching across the school
	Drop ins to NQT plus 1 and ECT with Anne Duncan

Other classes as directed by SLT or as a direct consequence of prior monitoring and discussions around support as required
EYFS visit to stay and play – modeling mathematical talk and questioning
	DLT

	Develop T&L with EYFS on mathematical pedagogy and embed the principles detailed within the EEF findings within the setting
	Twice weekly minimum base visits and catch ups with EYFS staff drawing on the EEF recommendations to disseminate and explore best practice – ongoing before school
	IMPROVING MATHEMATICS IN THE EARLY YEARS EEF
WRH Guidance and provision

	Targetted interventions are developed and supported by you ensuring that these are effectively promoting mathematical know & Und..
	Review progress of pupils receiving intervention every 6 weeks
Monitor their engagement within the whole class lessons and support teachers to consider how best to support in whole class environment
Liaise with AH/Inclusion if further assessment may be beneficial
	

	Ensure staff are adequately competent to deliver interventions and provide CPD as appropriate. 
	Assess intervention plans and pupils
Observe and feedback on sessions and pupil progress – provide leadership on how to further develop and in partnership with SLT discuss CPD requirements where necessary.
	

	

	THEME 3:  
Leading Learning

	Key priorities 
· There is consistency of quality planning and learning environments across the school
· Dedicated pupil group book looks to ensure progress and pupil outcomes are all good with GDS and underperformers across KS1 & KS2 being tracked every ½ term
· Ensure provision in EYFS ( R)  is appropriate and that resources including human are used effectively to support learning 
· WRH Teaching slides are enhanced through the quality of questioning, mathematical talk and appropriate use of representations/ manipulatives 
Success criteria

· Maths planning is consistent
· Maths lead is delivering feedback to all stakeholders and the impact of this is evident through improved practice & outcomes.
· Their evaluation to accurate and provides a secure basis for developing the school’s next steps in partnership with SLT
· Teachers developing confidence and have an enhanced understanding of how children learn mathematics


	SPECIFIC ACTIONS
	MONITORING IMPLEMENTATION ARRANGEMENTS
	RESOURCES

	Create maths action plan to enable QFT and evaluate and disseminate regularly to SLT
	· Discuss and collaborate with SLT on your action plan and agree timescales and focus areas across the school
	

	Planning into practice reviews KS1 & KS2

	· KS2 & KS1 maths across the primary – consistency of QFT using the WRH and related resources effectively – provide feedback and check ins with staff to ensure continued and focused support 
	· Planning into practice template

	Support staff to use AFL  and regularly discuss with staff the need to know their children and adapt 
	· Target Tracker regularly monitored from Year1- Year 6
· Any staff not updating as per policy are supported by you to ensure that they are able to accurately assess and plan next steps for all of their pupils
	· Collaborative work wIth AH/ Inclusion & LP

	Maths lead team teaches/ models key principles to staff to enable QFT 

Provide directed reading for personalized CPD and self-improvement
	· In consultation with SLT targeted support to identify and support practitioners to fully understand the key features of mathematical talk, questioning and appropriate use of resources
· Read all material given to others and engage them in dialogue on what they have developed as a result of their reading
	· Timetable changes to facilitate – maths pm in model/team lesson

	Produce termly reports for GB on the actions and impact from your leadership
	· Report to GB & STEP
	· 

	Update staff on areas which are developing well and those which are going to require further development and provide further reading of best practice/ research.
	· Newsletter with directed reading every half term
	· 
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