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Full Governing Body Meeting

5th July 2021
Draft - Minutes

	Present 

	Rita Carvosso (RC)
	Chair of Governors

	Trudi Sammons (TS)
	Headteacher

	Toni Barton (TB)
	Vice Chair & Co-opted Governor

	Angela Harris
	Co-opted Governor

	Cheryl Delilkhan
	Parent Governor 

	Jo Plant
	Co-opted Govenor

	
	

	

	In attendance 

	Cath Wadsworth (CW)
	Business Manager

	Karen Cane (KC)
	Clerk

	
	

	Apologies 
	

	Emma Batten
	Staff Governor (maternity leave)

	Jenny Hipkin
	Co-opted Governor

	Tony Whiddett
	Co-opted Governor

	Cheryl Bentley
	Co-opted Governor


	Minute No.
	Details
	Action by

	1.0
	Apologies: 

Tony Whiddett  /  Jenny Hipkin  /  Emma Batten  /  Cheryl Bentley


	

	2.0


	Minutes of Previous Meeting:

All agreed and approved.
Matters Arising from Previous Minutes:

All items have been completed.

	

	3.0
	Declaration of Pecuniary Interests and Business Interests: 

No changes to report

	

	4.0
	Headteachers Report:

Recent surge testing has impacted plans for the final term of the year. Events like sports days and pupil transition were not able to take place, particularly hard for the leaving year 6 pupils.  Hoping that current year 5 will be able to spend some time in their new year 6 classes as they are going from 3 classes to 2.

Intend to open fully in September as we were pre-COVID.  SLT reviewing letters for parents outlining the plans. Some things such as breaks and lunches will remain as they are now as they have been a benefit to the school.

RESULTS
These will be reported in more detail in September once all the data has been reviewed.  A brief overview had been supplied for governors to look at.

BFC are doing an internal safeguarding audit as we are in the OFSTED window.  This will be done before the end of term.  CB will attend as safeguarding governor.
Pupil and staff surveys have been completed and the parents survey had been sent out today.

Quick look at results of the pupil survey are

93% enjoy school

90% thinks teachers challenge them

96% feel that teachers listen to them

74% happy with behaviour of others in school.

Company that we use will produce reports for us to review.  CW and RC can log in to review them.

Interested to see how they compare to previous ones.

Was the pupil survey carried out in school or at home?

Completed at school to get their views
A complaint has been received from a parent which may need to go to a complaints panel.  BFC are aware of the situation and have been providing support regarding correspondence between the school and the complainant.  RC has also been involved in trying to resolve the issue.  There have been meetings via Teams which have all been minuted.
AH and CD have agreed to be the governors on the complaints panel if required.

	

	5.0
	Chairs Briefing:

All the documents from the briefing were uploaded for governors to review prior to the meeting and no questions were raised.
One point to come from the briefing was that if you have undergone an amalgamation OFSTED will not attend the school for 3 years which adds an extra year to expected schedule.  This should put the school as due for inspection Autumn 2022.


	

	6.0
	GB Monitoring Programme:

Carrying on as we have for the last year.  A governor skills audit has been undertaken to ensure that the board to ensure that all areas required are covered.  Required training will be discussed at the next meeting along with recruitment of new governors to fill the 3 spaces that will be available.
RC will meet with TS to ensure that the governor monitoring programme for the coming year underpins the SIP.


	         All
         RC

	7.0
	Curriculum Committee Update:

TS had provided a report for governors to read prior to the meeting.

ENGLISH

Overall, as a school, we are providing children with lots of writing opportunities and there was a good amount of writing in books. Vocabulary was also strong across the school. 
Positives: 

· Lowest 20% mostly being heard read at least once each week

· Most people are keeping priority reader lists and updating them – usually SEN that need picking up
· Some comments were detailed for parents – OFSTED look at home engagement when reviewing
· Most children had their reading records in school

Actions for improvement:

· Parental engagement across the school needs to be raised

· Teachers are not monitoring reading – mostly TAs 

· Lowest 20% not reading frequently enough especially in early years
· Lots of comments were ‘good reading’  

· Lowest 20% are not having sufficient support to make accelerated progress. 

· Adults need to initial when they read with children – parent or staff
· Lack of consistency with reading records being in 

· Teachers/TAs writing in books for parents to read when it is not consistent in school

This can become part of the Governor monitoring programme from the Autumn.
Curriculum Lead: Monitoring of curriculum documents across the school in the light of gaps in teaching due to disruption of lockdown - audit

· Staff asked to evaluate which units of learning had been missed or only briefly taught during government lockdown

· Subject Leaders then asked to evaluate Subject Overviews and Headlines, to address gaps in provision and to update documents to take account of missed units of learning

· Year group teams then asked to look at their Year Group Overviews and adjust these in the light of any changes to Curriculum Overviews

· Year Group Overviews, Subject Overviews, Subject Headlines reviewed by Curriculum Lead and Lead Practitioner to review quality of curriculum provision

· Knowledge Mats and Cultural Capital documents reviewed ready to share with staff

· Early Years Curriculum Policy,  EYFS Yearly Overview, updated in the light of changes that come into effect in September 2021, including a rewrite of medium term planning frameworks for EYFS – will go through this with the new EYs staff over the holidays.
· School website ready to be updated to include all amended and updated documents including more detailed information relating to the EYFS Curriculum

Lead Practitioner & SENCo – Monitoring of the Learning Environment, including working walls – audit

· Teachers given individual feedback and examples shared of good practice so that all working walls support quality first teaching – consistent boards and learning walls across the school 
· There was a follow up learning walk two weeks later to check that action points had been responded to by LP and SENCO

· SLT are checking that planning is uploaded to website every Monday ad that Class Pages are updated by teaching staff. The quality of this planning has been reviewed and discussed by SLT to ensure quality first teaching is maintained
What is the number of students in school with Autism/ADHD?

SEND/Senco following the walkround what is the policy regarding handouts for pupils?
The true figure is unknown as many are undiagnosed that’s why we are having consistancy in displays and layouts across the school.
There is no policy regarding handouts they are personalised as it’s not a one size fits all.
Maths Lead – review of planning and teaching of maths in the light of remote teaching  – audit

· Maths Lead & SLT asked staff to review maths units missed during remote learning, teachers were directed to use NCETM Ready to Progress Materials to address gaps in children’s knowledge. This was monitored by Head Teacher and Maths Lead

· Some streaming was introduced in year groups where there had been the greatest impact on children’s learning – as judged by teacher and summative assessments 

· Maths Lead has reviewed maths planning and completed a learning walk to look at quality first teaching in maths lessons 


	

	8.0
	Clerk Briefing 
Governors were reminded about the online training that they need to undertake.

Please can you resend me the links?
There are now 3 vacancies on the governing body along with the staff governor vacancy which will be coming up at the end of August.

Can we contact the 2 parents who expressed interest earlier in the year?

Yes, will email to find out if they are still interested.

Will send sample advert / letter to CW for staff governor recruitment.

In September the annual elections for Chair and Vice-Chair and formulation of committees will take place.  If anybody wishes to put their name forward they need to advise the clerk over the summer break.

Pay panel / Headteachers performance panel / Complaints panel / discipline/exclusion panel also need to be assigned.

	        KC

        KC/RC

	9.0
	Policy Approval

Behaviour and Anti Bullying Policy

Have introduced Fantastic Phonics and Spelling awards for EYFS and KS1

Lunchtime rewards for good behaviour both individual and class and year group awards.

EYFS (new policy)

This relates to the new EYFS framework coming in from September.

Proposed : AH

Seconded : JP

Approved unanimously


	

	10
	Part 2

None
	

	11
	AOB:

RC thanked JP and JH for their contribution to the governing body and wished them all the best


	All

	12
	Date of Next Meeting:

20th September 2021 @ 7pm
	


APPROVAL OF FINAL MINUTES

Name:

Signature:

Position:

Date:

Actions arising from FGB meeting on 5th July 2021
	Ref
	Action
	Date
	Owner
	Status 
	Comments

	Action 1
	RC meet with TS regarding governor monitoring in relation to SIP
	ASAP
	RC/TS
	ongoing
	

	Action 2
	Review governor training and recruitment
	20/09/2021
	All
	ongoing
	

	Action 3
	Complete online training
	ASAP
	All
	     ongoing
	

	Action 4
	Contact possible governors
	ASAP
	RC/KC
	     ongoing
	


