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The SDP process at CTPS: An integrated framework for continued improvement

SEF identifies Issues highlighted Analysis of end of year issues that need in consultation summative tracking data

prioritising with LA July

Ongoing Ongoing

SDP

Written by HT in consultation with GB and SLT. Identifies prioritised areas for development with measurable learning

outcomes. SDP communicated to all

staff. Early Sept

Subject leaders produce a Subject Review & Action Plan, which details

how their subject will address the SDP.

Subject leaders share their plan with

the teaching staff.

By Oct half-term

Ongoing review of SDP

Termly

End of year evaluation of SDP. This informs the SES. Areas for further

development identified.

July



Action Plans 2021-22

All action plans run from September 2021 to July 2022.
Some targets are given in red text, these focus on recovering from the impact of Covid over the past 18 months and as such make up our Covid
Recovery Plan.

There is an action plan for each focus area of the Ofsted framework, ensuring that we are focusing on priority areas. This also allows for an explicit link between the
SDP and whole school self-evaluation.

As far as possible the targets within the action plans are measurable, making evaluation straightforward and precise, and the specific outcomes of each target are
given.

Subject leaders produce Subject Action Plans, which detail how their subject addresses specific targets contained in this SDP.
The SLT will review this SDP termly (in December, March and July).
The school’s Pupil Premium Action Plan should be read alongside this SDP.
Abbreviations used within the action plans:

HT: Headteacher

SLT: Senior Leadership Team

CT : Class teachers

LP: Lead practitioner

AHInc: Assistant Head of Inclusion

MSL: Maths subject lead

ESL: English subject lead

DDSL: Deputy Designated safeguarding lead

GB: Governing board

PSPT : Pupil support & pastoral team

SL: Subject leader

ACTION PLAN 1: The Quality of Education








ACTION PLAN 2: Behaviour and Attitudes








ACTION PLAN 3: Personal Development







ACTION PLAN 4: Leadership & Management








School Development Plan


2021 – 2022





Feedback from Parent Governing


and Pupil surveys     


     July Termly















































Appraisal process for all staff will address issues


relevant to SDP By Oct half-term


Interim review February Summative review July





















































Target�
Impact�
Strategies�
Timescale�
Resources�
�
Identify any gaps in learning (whole school, subject specific, year group and individual pupils) resulting from to Covid issues and prioritise recovery.�
By December 2021:


• At least 90% of pupils who had made less than expected progress in 2020-21 are making good progress.


By end of end of Summer term:


• At least 90% of pupils have made at least two steps progress.





Evidence: Annual subject review (document and meeting with SLT). End of term progress data.�
Teachers to use July 2021 progress data (M & Eng) to inform their planning with interventions in place for pupils who are in danger of falling behind expectation


SLs Eng & M to review assessment data and put intervention plans in place (whole year group/class and individual pupil)


SLs to address identified issues within their annual subject reviews.


CTs & AH/Inc (SEND) to liaise with parents/carers of underperforming pupils


MSL &ESL to highlight underperforming pupils and/or groups of pupils in end of term data analysis for 2021-22.HT GB & SLT to analyse progress data termly.�
Sept 2021











By Oct 2021








Nov 2020





Oct 2021








Dec 2020, March 2021, July 2021�
Staff time. Teaching & learning resources. 1265�
�
Teaching and learning to be at least good in all lessons �
Engagement in, and enjoyment of, lessons remains good with continued improvement in pupil progress.





Evidence: Learning audits, appraisal lesson observations, pupil voice�
SLT to give high priority to the return to ‘normal expectations’ of teaching and learning via staff meetings, directed time focus and appraisal


SLs to address teaching and learning in their annual subject reviews


SLs Eng & maths to carry out termly learning walks


LP to ensure that CPD calendar to have a significant focus on teaching and learning and fully supports ECT 


AH/Inc supports staff in ensuring differentiation enables access


CTs draw on research and consider implementation strategies to support good to outstanding practice�
Ongoing from Sept 


�
Staff directed time


Reading research EEF etc.�
�
Planning of writing to promote best outcomes and to ensure practice follows policy and that in 2022 KS2 results evidence ARE and above in Y6 to be inline or above for ARE and GD�
Teachers regularly and routinely model the writing process


Children are enabled though QFT to understand the writing process and have the technical, composition and effect required to compose high quality genres of writing�
ESL monitors writing Lessons across KS1 & KS2


LP supports ECT and NQTs plus 1 to further develop and understand the writing process to enable children to become fluency and confident writers.


Planning and outcomes from planning are routinely monitored alongside year groups to support them in further developing their practice and to highlight areas of strength�
Ongoing from Sept  2021�
Dedicated SL time for Natasha & Anne to work together �
�



Curriculum�
�
Review KS1 & KS2 curriculum ensuring that it continues to fully address needs of all pupils and that there is consistency across the curriculum in the development of skills and knowledge.�
An accessible, challenging curriculum is in place for all pupils.


Suitable assessment system in place that allow progress to be shown for even the least able pupils. Consistency in delivery and progress within subjects.


Skills are being transferred and embedded across the curriculum.





Evidence: Curriculum POS, schemes of work, lesson observations, learning audits, progress data�
Curric. Lead to review the recommendations for curriculum for 2021-22 and assess planning across the school in humanitiies


Eng Lead as above


Maths Lead as above 





SLT to focus on consistency of standards across the curriculum in termly learning audits�
Sept 2021 Nov 2021





Feb 2022








Nov 2021, Mar 2022, June 2022�
�
�
To ensure consistent teaching of phonics in EYFS & KS1 due to 40% new staff




















To further develop reading throughout the school�
More holistic and consistent whole year group approach will enable targeted delivery of phonics with further improvement in early reading evident.





Evidence: Improved reading levels within EYFS & KS1 especially those identified in KS1 as *at risk or below


Reading Policy fully embedded and supported by parents�
LP to timetable phonics lesson training adter school sessions for staff and parents


SL-Eng to oversee and support this initiative and review its success twice yearly using reading trackers and data system for identified children


Further training (in-house from LP /SL-Eng) for staff team as needed








Reading newsletters to parents via Eng Lead


1-1  reading for priority and EYFS readers


�
Sept 2021








Ongoing from Sept 2021


Jan 2022, June 2022








Ongoing from September �
1265�
�
Further develop a broad & balanced EYFS curriculum which is underpinned by developing basic skills and effective characteristics of learning �
Staff are able to plan effectively for the pupils taking the ages and stages of the children into account in order to promote rich and meaningful learning experiences.


Planning provides coverage and offers age appropriate experiences to secure curiosity in our learners.


Children are engaged and involved in their learning


�
CT to plan for ‘hands on’ learning through weekly year group meetings





All EYFS staff engage with children at play to further develop language, skills and knowledge.





Continuous provision is high quality and promotes engagement and intellectual curiosity    �
Ongoing from Sept�
�
�
EYFS staff to ensure that outdoor area is fully utilised and that it promotes rich learning experiences,�
Outside zones to be used effectively by all children


Staff have a secure understanding of the purpose of the activities set up in relation to the intended learning outcomes. The outdoor areas promote high quality adult interaction through effective resourcing of areas�
Zoned areas to support learning set up daily


The areas beyond the classroom are used effectively to engage and promote pupils learning and curiosity �
Ongoing from September 21�
�
�



Target�
Impact�
Strategies�
Timescale�
Resources�
�
Review implementation of the Behaviour Policy ensuring all staff including those new to our school understand and implement policy into practice.�
Staff confident of their and responsibilities around managing behaviour effectively in and out of the classroom.


Pupil issues dealt with swiftly and consistently which prevents minor issues escalating.


Improved communication between staff resulting in improved mutual trust, respect and confidence.





Evidence: Termly analysis of behaviour logs by PSPT data.


Feedback from team and teachers/TAs


Appraisal.�
Behaviour & Intervention Team to become Pupil Support Team


SLT to produce overview of how team will operate and communicate this to staff to include an expectation of teachers/TAs’ roles.


Pupil Support to liaise with SaLT and OT teams regarding specific interventions.


Pupil Support to update whole staff termly via newsletter/ meeting.


Pupil Support to write Behaviour plans for specific pupils (with support of form teachers, SaLT etc and share these with staff for specific pupils


Pupils Support to meet formally with SLT at least once a term to review and systems etc�
Sept 2021





Oct 2021








Ongoing from Sept 2021





Termly





Ongoing from September








Termly�
Staff time�
�
Review break and lunchtime systems in light of Covid to ensure all pupils have opportunities to engage in physical activities�
Pupils establishing and developing social skills. Fewer behaviour issues occurring at break/lunch. Calm, well-structured break and lunchtimes benefit lessons.





Evidence: Direct observation, analysis of data from Pupil Support Team via logs and incident records�
PST & SLT to provide support at lunchtimes to help giuode lunchtime staff in effective behavior management


HT to modify duty rotas to ensure that there is adequate experience present on playgrounds


All pupils have access to some structured physical activities. All done with due consideration of latest Covid guidance and our own risk assessment.


PSPT/ SLT  to review and evaluate at end of autumn half-term & feedback to GB�
Sept 2021

















Oct 2021











January 2022�
Resources Staffing�
�
Continue to develop the Pupil Support & Pastoral Team within the school to ensure consistency and effective safeguarding at all times�
Pre Covid systems back up and running to support consistency and effective working as a whole school. Greater consistency in how issues are dealt with will make pupils feel more secure. Improved communication with parents.





Evidence: Record of behaviour. Feedback from PSPT team, pupils and parents.�
PSPT staff team to take on this role.


Expectations communicated with staff, parents and pupils.


PSPT to carry out termly review of systems.�
Oct 2021 Oct 2021








Termly�
Staff time�
�



�
�
�
�
�
�
�
�
�
�
�
�
�
�



Target�
Impact�
Strategies�
Timescale�
Resources�
�
Minimise impact of COVID on pupil wellbeing and emotional health.�
Pupils happy and enjoying school and consequently make academic progress.





Evidence: Record of behaviour incidents, ELSA, survey and other pupil voice opportunities�
CT to contact parents/carers of all pupils during the second full week of September to provide an emotional update on their ‘settling in’ period.





DSL to work with PSPT to identify and support any reluctant returners back to school and monitor every 3 weeks





DSL, PSPT and SENCO to put intervention in place for specific pupils as necessary





�
Sept 2021











Oct 2021





Sept 2021�
Staff time 1265�
�
EYFS – children will have increased opportunities to develop their personal. social and emotional development �
Children will demonstrate resilience and keenness to ‘have-a-go’ in their learning


Children will make effective relationships with others


Children will be engaged and positive in their learning


The EYFS will provide a safe, calm, purposeful and engaging environment for children to learn in�
CT to facilitate opportunities where children can challenge themselves e.g. outdoor learning, Forest Schools and assemblies





Adults within the EYFS will engage with children at all times in a positive and supportive manner. 





PSED is promoted in all aspects of the children’s learning


�
Sept 2021 ongoing�
�
�
Increase staff awareness of the roles of specific in-school agencies, the support they can provide and strategies to use in the classroom. eg. SaLT�
Staff confident in making referrals to SaLT, OT etc and seeking advice on strategies to use with specific pupils in partnership with AH/Inc





Evidence: Record of training and referrals.�
AH/Incto deliver training to staff as part of our CPD calendar on strategies to support Dyslexia, ADHD& ASD. To provide an overview on how to track behavior of concern  and why the paper trial is vital evidence for future support


AH/Inc to explore possibility of other training�
Ongoing from Oct 2021�
�
�



Re-launch School Council, Digital Leaders & Eco Schools�
Effective and meaningful pupil body established and meeting termly.





Evidence: School council in place =, m Pupils have a formal representative body and feel included in decision making.





Evidence: Pupil survey 2020, pupil voice focus groups, school council action plan and spend�
• PSPT to take organise pupil election and put together a plan for operation of this body.


• School Council to meet half-termly


• School council given budget of £500 to spend on some aspect of school improvement. HB and HT to oversee and agree this.


• School Council to implement plans


• School Council to be a forum for consultation on a variety of whole school initiatives�
Sept 2021





Oct 2021 onwards�
�
�
�
�
�
�
�
�



Target�
Impact�
Strategies�
Timescale�
Resources�
�
Keep school ‘COVID-safe’ by maintaining effective systems for:


• Delivering high quality education


• Keeping the school environment safe


• Managing staff absence


• Supporting pupil and staff welfare�
School runs as normally as possible and pupils making expected progress





Evidence: Day-today observation, formal learning audits, risk assessment�
Risk assessment in place and updated regularly in line with LA and government updates. SC & HT


Protocols within risk assessment for managing cases of COVID are followed.


Duty rotas to be amended. HT


Systems in place for covering for absent teachers – teachers to prepare cover lessons


Curric Lead to review their remote learning provision as part of annual subject review and, if necessary, modify and update resources


Systems in place for supporting pupil and staff welfare DDSL & HT


SLT to evaluate all strategies on a monthly basis and modify plan accordingly with aim of gradual return to normal operation as soon as possible�
Ongoing from Sept 2021�
Staff time. Training.�
�
Review routine systems and procedures post-Covid. (Establish what the new normal looks like)�
School operating effectively





Evidence: Headteacher’s Report to GB�
SLT & PSPT to review break/lunch arrangements


SLT to encourage resumption of clubs, trips & residentials


SLT to review opportunities for parental engagement on-site e.g. open morning, Curriculm meeting etc


SLT to review parents’ evenings


�
Sept 2021











Oct 2021








Nov 2021 Feb 2022�
�
�
Support new staff to enable them to become highly effective members of CTPS team�
At least 90% of lessons from new staff are good or outstanding. New TAs able to confidently and


proficiently cover lessons for absent teachers.


New staff give positive feedback via induction evaluation and annual staff survey.


Evidence: Lesson observations, learning audits, work scrutiny, pupil progress data, staff evaluations (induction and whole staff)�
LP & AH/Inc to review and update our TA induction programme to ensure it is as useful as possible for new staff.


SLT implement this programme with our new TAs and subsequent new appointees


LP to support NQTs plus 1 & ECT


SLT ensure that new staff allocated appraisers and targets set, reviewed etc�
Ongoing from Sept 2021�
Staff time. Training.�
�



Support our 2020-21 NQTs in their second year of teaching�
At least 95% of lessons from staff are good or outstanding.�
LP  to continue to mentor and support our 2021-22 NQTs through their second year of teaching�
Ongoing from Sept 2020�
Staff time�
�
To carry out National Baseline in Reception�
HT & EYFS are aware of the assessment and outcomes for their class/ cohort and can �
�
�
�
�
Deliver an effective CPD programme that addresses needs identified by SLT and staff.





Specifically:


• Termly Safeguarding updates.


• Make CPD more relevant for all staff


• Make use of staff strengths in delivering in-house CPD


•�
All CPD addresses targets from this SDP. Programme of CPD positively received by staff who are able to identify impact.


.


At least 90% of staff agree that the school supports their professional development.


Evidence:


SDP audit July 2022. Staff Survey Nov 2021.


Minutes of meetings. CPD calendar, CPD evaluations. Record of staff attendance on courses.�
SLT to develop CPD calendar which addresses key issues from this SDP.


HT to incorporate Personal Development slots into CPD calendar whereby staff have a degree of choice in areas to focus upon.


HT & SLT to prioritise training needs – specific curriculum and whole school issues 


DSL to ensure all staff receive a termly Safeguarding update�
Sept 2021


On-going from Oct 2021

















Nov 2021, Feb 2022�
Staff time. Training.�
�
Ensure a rigorous whole school self-evaluation programme is maintained�
SLT and GB have an accurate and thorough understanding of school’s strengths and weaknesses and can therefore develop plans for sustained improvement.





Evidence:


SDP audit July 2022. SL subject reviews.


GB reports�
SLT to keep up-to-date with national initiatives and priorities (Ofsted, DfE etc) via meetings and courses


SLs complete annual subject review and prepare for curriculum deep dives


SLs Eng & Maths to carry out termly subject audit


SLs other subjects to carry out at least one learning audit


SLT to carry out termly learning audits


SLT to meet half termly with SLs Eng and maths over curriculum, agenda of meetings, assessment etc


HT to carry out termly audit of RAPS & SDP report to GB


�
Sept 2021








Oct 2021


Dec 2021, March 2022, June 2022











Dec 2021, March 2022, June 2022











March 2022 April 2022�
Staff time. Training.�
�



Review and strengthen home-school partnership





�
Parents kept fully informed of how school operates and have realistic expectations.


Parents confident that we are doing the best for their children


Effective partnership maintained and consequently pupils making maximum progress both academically and socially





Evidence: Annual survey results�
CT to make half-termly ‘keeping in touch’ calls with parents/carers


All staff to record any home contact on CPOMS


Resume our usual programme of on-site opportunities for parents to visit and be actively involved eg. Bedtime story EYFS, Christmas productions, Open Morning, Summer Fair, Leavers’ Assembly etc�
Ongoing from Sept 2021








Ongoing from Oct 2021








�
Staff time�
�
Review of staffing structure, roles, responsibilities etc�
New staffing structure in place.





Evidence: Report compiled and presented to the Governing Body�
HT and Chair of Gov to audit current staffing model and modify in light of year-on-year increase in pupil numbers�
By June 2022�
�
�
Set a budget for 2022-23�
Budget in place and agreed by GB





Evidence:


Legal budget in place�
HT to work with Business Manager and GB to identify savings required to accommodate the most efficient budget possible.�
March 2022�
�
�
Review provision for SEND pupils and ensure that curriculum and wider school experience is fully accessible�
Specific pupils making at least expected progress and fully involved in school life 





Evidence: Access Plan, lesson observation, learning audits, data on participation in clubs & Pupil voice feedback.�
AH/Inc to review Access Plan


Put in place a support plan on case by case basis for s 


AH/Inc. to raise staff awareness – training, strategies, modifying resources etc.


AH/Inc. to liaise with CT regarding resources for specific pupils�
Sept 2021





Ongoing from Sept 2021�
Staff time. Training. Resources�
�
�
�







