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College Town Primary School Self-Evaluation Model
The College Town Infant School self-assessment model is designed to support school staff and Governors in making informed judgements on the schools’ work and achievements in order to inform next steps.

    What we do (the enablers)                                                          What we achieve (the impact)
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The model is underpinned by key questions linked to a six term self-assessment framework.

The Framework proposes that each term of the school year has a particular review and development focus which links to corresponding strategic activities. The first half of the term focuses on evidence gathering activities and the second half on in analysing and reporting activities. This in effect gives the six term model with the first of the Autumn term being term 1. 

Underlying themes include:

· Distributed leadership. The table is designed to help individuals and teams plan their management and leadership tasks in relation to their responsibilities 

· Work-life balance. The theme of each term is generated by drawing together the cycle of activities within the school for instance the focus on management of finances, resources and partnerships together with ability to provide value for money and best value have been placed in the spring term to fit with the financial year activities and the review and bidding cycle of the SImP.  In the highly effective schools these themes are not discrete. The use of termly themes allows a timetable to be generated that supports school self knowledge and understanding. 

· SEF. The schools belief that the SEF should be an outcome of the schools self-assessment process, not its purpose.

· Developmental tool. Within the key foci the schools changing priorities can be examined. For instance, if autumn term activities revealed underachievement in a group of pupils, spring term activities with the focus on teaching and learning would be able to look at effectiveness of short term activities undertaken to address this, but also possibly generate ideas for medium term and long term strategies that might feed into the SImP.   
The Key Questions 

What we do i.e. our key processes and systems (the ‘enablers’) these include:
E.1
How well is the school led and managed at all levels?

E.2
How well do we manage our vision, values, strategic planning and policies? 

E.3 
How well does the school ensure equality of access and opportunity for all pupils?

E.4
How good is our people management and workforce development?

E.5
How well do we mange our finances, resources and partnerships?

E.6
How well does the curriculum meet the needs of all pupils? 

E.7
What are the extra-curricular and additional activities available for pupils?

E.8
How good is the quality of teaching & learning?

E.9
How well do we use assessment in planning learning and monitoring pupil progress?

E.10
How well are pupils guided and supported?

E.11
How well do we support personal development and well being of pupils?

E.12
How well does the school work in partnership with parents and other stakeholders?

E.13
How well do we monitor and improve through quality assurance and self-assessment?

The impact of what we do (the ‘results’)will be demonstrated through the quantitative and qualitative and include:
I.1
Standards of attainment and how well all pupils achieve and make progress

I.2
Quality of education in areas of learning e.g. National Curriculum & Foundation Stage areas of learning

I.3
Overall personal development and well being of pupils

I.4
Parents’ and pupils’ views

I.5
Professional development of the workforce 

I.6
School community relationships

I.7
Ability to provide value for money and best value

I.8
Overall efficiency and effectiveness of the school

I.9
Capacity for improvement and development curriculum and system support teams

E = Enabler

I – Impact

Lists are not hierarchical 

Within each term the first half is spent gathering evidence and the second analysing and reporting and deciding next steps. The visual framework below indicates which questions are being focussed on. This approach offers an opportunity to ensure that the review and school self-assessment cycle is aligned to the content and focus of other key management processes wherever possible e.g. 

· Governing body and School improvement

· Leadership Team and subject co-ordinators roles, responsibilities and accountabilities

· Focus of project team priorities and activities 
· Performance management activities and related targets

· Professional development days and staff meetings

· School and LA quality audits 

·  School improvement and planning of activities.

· Professional development priorities and activities

· LA/School improvement Partner and Ofsted inspection cycle

· The annual completion and regular update of the school SEF..
Key Reporting activities 

Reporting activities include:

· Completion of Self-Assessment model Review sheet (Appendix A) these may be used as stand-alone reports or feed into other reports. 

· Reports presented at Governing body meetings e.g. Headteacher reports, curriculum co-ordinator reports and individual Governor reports etc.

· Reports presented to parents e.g. child report, school newsletters

· Auditing reports e.g. financial reports audits used to generate SImP …the lEnglish audit

· Qualitative and quantitative judgements to internal and external audiences as appropriate to the activity. This would include generating the SEF. The methods of reporting under new SIP arrangements (currently under categorisation) etc.

· Reporting on outcomes from self reflection e.g. pupils discussing progress against individual targets, staff reflecting within the PMP process, governors reflecting on their effectiveness. 
Policy agreed    Aut 1 2018
Trudi Sammons

	College Town Infants Annual Self-Assessment Framework for …………………………..



	Term
	SAQ
	Questions 
	Planned tasks & timetable 

	Term 1 

Pupil attainment and progress Evidence gathering
	E.9

E.13
	E.9
How well do we use assessment in planning learning and monitoring pupil progress?

E.13
How well do we monitor and improve through quality assurance and self-assessment?


	

	Term 2 

Pupil attainment and progress Analysing & Reporting 
	I.1
	I.1
Standards of attainment and how well all   

            pupils achieve and make progress
	


	Term 3

Quality of Teaching & Learning 

Evidence gathering
	E.1

E.5

E.6

E.7

E.8
	E.1      How well is the school led and managed at all levels?

E.5
How well do we manage our finances, resources and partnerships?

E.6
How well does the curriculum meet the needs of all pupils?

E.7
What are the extra-curricular and additional  

            activities available for pupils?

E.8
How good is the quality of teaching &   

            learning?


	

	Term 4

Quality of Teaching & Learning

Analysing & Reporting
	I.2

I.7

I.8

I.9
	I.2
Quality of education in areas of learning e.g. National Curriculum & Foundation Stage six areas of learning

I.7
Ability to provide value for money and best value

I.8
Overall efficiency and effectiveness of the school

I.9
Capacity for improvement and development curriculum and system support teams


	


	Term 5

Pupil development & community well-being

Evidence gathering
	E.2

E.3

E.4

E.10

E.11

E.12
	E.2
How well do we manage our vision, values,       

            strategic planning and policies? 

E.3 
How well does the school ensure equality of access and opportunity for all pupils?

E.4
How good is our people management and workforce development?

E.10
How well are pupils guided and supported?

E.11
How well do we support personal development and well being of pupils?

E.12
How well does the school work in 

            partnership with parents and other stakeholders?


	

	Term 6

Pupil development & community well-being

Analysing & Reporting
	I.3

I.4

I.5

I.6
	I.3
Overall personal development and well being of pupils

I.4
Parents’ and pupils’ views

I.5
Professional development of the workforce 

I.6
School community relationships
	


Self-Assessment Model Review  Appendix A

Review carried out by ( e.g. Curriculum Co-ordinator, Leadership Team etc.)
In relation to ………………………………………………………………………………

Specific Focus……………………………………………Completed by …………………………………

	Main achievements and results in this area:



	Quotes (what other people say about us in relation to this area) 



	What are our current areas of particular challenge, concern and or / weaknesses?



	What progress does this indicate e.g. since last review, date when concern raised, identified etc.



	What is the evidence which supports this analysis of achievements and results?



	On the basis of this evaluation of our results what recommendations will we be making



	Judgement 
	1
	2
	3
	4

	Respondents views 
	
	
	
	

	Leadership Team views
	
	
	
	

	                                                                 Key =     1 = Outstanding            2 = Good                     3 = Satisfactory      4 = Inadequate

See Ofsted Handbook for guidance on making judgement




















Key Performance Results 




















Leadership 
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Management 








People management 








Vision, Values, Strategy and Policies 








Resources and Partnership 




















Key Processes








Impact on Staff








Impact on Pupils & their families








Impact on Community





Continuous incremental; improvement (linked to School Improvement Plan (SImP)
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