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Staffing Policy

2. Status of this Policy

This policy details the agreed framework within which all decisions regarding staffing should be made.

The Policy incorporates the requirements of all national agreements and statutory regulations, i.e.:

For teachers

The School Teachers Pay and Conditions Document (referred to as the Document)

The Conditions of Service for School Teachers in England & Wales (referred to as the Burgundy Book)

For support staff

The Joint Council of Local Authorities; Administrative, Professional, Technical and Clerical Scheme of Conditions of Service (referred to as the Purple Book)

For manual staff

The National Joint Council Local Authorities’ Services (Manual Workers) Handbook

The Policy will be administered by the Governors’ Staffing & Finance Committee on behalf of the Governing Body.

The Staffing & Finance Committee will consider in detail pay related matters. The membership of the committee will be elected annually and will comprise three Governors and the Headteacher. The Headteacher will withdraw when his/her salary is being discussed.

The committee will minute clearly the reasons for all decisions, and will report them to the Autumn Term meeting of the full Governing Body, without debate, under the confidential section of the agenda.

The decisions of both the Committee and the Sub-Committee are subject to the ratification of the full Governing Body (unless fully delegated powers are stated within the Policy).

The policy will be reviewed by the Staffing Committee annually (during the Spring Term). The review will take account of consultations with the staff representatives.

3. Guiding Principles

The Governing Body recognises that central to the quality of education provided for the children at College Town is the calibre, motivation and performance of the staff (teaching and non-teaching).

Through the implementation of this Policy the Governing Body aims to ensure that all staff are valued and receive proper recognition for their work and contribution to the life of the school.

The Governing Body will support all staff in their professional development and aspirations and acknowledges that for the school to grow, a measured turnover of staff is desirable.

All decisions regarding staffing levels, recruitment, promotion and salary enhancements should, where possible, reflect the requirements of the SDP (School Development Plan ).
The Governing Body will strive to staff the school at a level which provides the optimum pupil-teacher ratio given the prevailing level of funding.

The Governing Body seeks to provide equality of opportunity for all staff and embraces the Equal Opportunities Policy of the Local Authority.

4. Recruitment

The power to recruit staff shall be fully delegated to the Staffing & Finance Committee. The Staffing & Finance Committee in turn may delegate powers to the Headteacher or a specially convened Appointments Panel. Recruitment will follow the schools Recruitment, Selection & Induction Policy and Procedures document.
In the case of the recruitment of a Headteacher, the procedure should be agreed by the full Governing Body and any subsequent appointment ratified by the full Governing Body.

The Governors will always appoint the best candidate for any given post. Unless a financial ceiling has been placed on a specific post (by recommendation of the Staffing & Finance Committee), the cost of an appointment should not be a factor.

When appointing staff, Governors will be guided by the following:-
· all full time, permanent posts will be advertised (certain promotions may initially be 
advertised internally)

· the qualifications, experience, competence, commitment and health record of the candidate

· the requirements of the post in question

· the overall staffing needs of the school (to achieve a balance of ages, experience, professional development, interests and length of service at College Town)

Part time or temporary staff will not automatically be offered permanent posts if or when they become available. They will, however, be afforded the same opportunity to apply for such posts.

5. Management of Staff

The Governing Body delegates the day to day management, deployment and appraisal of staff to the Headteacher.

Every member of staff will be provided with a written Job Specification which will be discussed as part of the annual performance management review.

In the case of teaching staff, this will itemise agreed additional duties over and above the Nationally agreed conditions of service specified in the Document.

Each member of staff will take part in the school’s appraisal scheme.

6. Remuneration of Staff

In the Autumn Term each year, the Pay Sub-Committee of the Staffing & Finance Committee will consider the salary levels of all members of the teaching staff (in accordance with the statutory procedures laid out in the schools Pay Policy).

All teachers will receive a written salary statement by 31st October this will take effect on 1st September.
Teaching & Learning Responsibility points. (TLRs)  will be awarded to members of staff on the basis of clearly defined management responsibilities additional to those expected of all teachers. These are in line with the staffing structure plan agreed by the Governing Body. 
In the case of the Headteacher and Deputy Headteacher/s, their pay will be determined within the range of salary payments laid down by the Document for the size of school.

The Pay Sub-Committee will review the Headteacher and all other teaching staffs salary level annually, taking effect 1st September, but do not necessarily see incremental progression as an automatic procedure without review. 
7. Grievances

Any grievance or appeal arising from a decision of the Staffing Committee or Pay Sub-Committee is a matter for handling thought the Governors’ Grievance Procedure.

Any teacher wishing to appeal against an annual salary assessment must submit to the Clerk of Governors a written representation by the end of the first working week of the Autumn Term. 
8. Capability Procedure

All staff are expected to carry out the duties of their post to the required standard.  The Governors have adopted BFBC’s Capability Procedure.  The procedure provides a fair and consistent method of dealing with alleged failures to achieve the expected standards.  

