Clerks Briefing Main Points – 29 Jan 19
Implications or recommended actions to be considered or taken by the governing body as result of the course
	Item 1 - Financial Matters:

· 1a - Schools should already be planning their provisional cost calculations for 2019-20 and be comparing it to the indicative budget that was sent out at the beginning of January. Where it is anticipated that expenditure cannot be contained within budget, schools should contact the LA.
· By 31 May a budget plan needs to be returned to the LA, having been formulated with regard to know and likely financial events, balanced to total income, and having been agreed by the Governing Body or relevant committee with the power to make such a decision.
· By 31 December a copy of the minutes of the Governing Body agreeing the initial budget plan needs to be submitted to the LA.
Item 2 – HR: 
· 2a - Maintained schools should ensure a section 128 check is undertaken for governors appointed / elected after 3rd September 2018 and this should be recorded on the school’s single central record.
Item 4 – School Support Services:

· To review the current, updated and new school support services on offer and commit to those services that are required from 1.4.19
Item 5 – Local Offer
· The governing bodies of maintained schools and maintained nursery schools and the proprietors of academy schools must publish information on their websites about the implementation of the governing body’s or the proprietor’s policy for pupils with SEN. The information published should be updated annually and any changes to the information occurring during the year should be updated as soon as possible.
Item 7 – Statutory and Department Guidance 

· 7a - Publication of Governor’s Details and the Register of Interests. Clerk to read guidance and bring changes to the attention of governors to ensure compliance. 

· 7b - Get Information About Schools (GIAS). Ensure the information about your governing board is correct on GIAS.- Clerk to check and update.
· The Department for education have recently published Guidance for schools about setting up or reviewing complaints procedures – FGB to decide whether to adopt or await BFC decision.
· 7d - Prevent Awareness. All governors should complete the online training.  BFC has advised that it is not necessary for every governor to do the online training annually but the safeguarding governor and chair should do it to be aware. – clerk to ensure new governors completed.  
· 7f - Respectful Schools Tool. The DfE has published a Respectful School Communities toolkit designed to support schools to develop a whole-school approach, which promotes respect and discipline. This can combat bullying, harassment and prejudice of any kind. – bring to attention of FGB.
· Mental Health & Behaviour Guidance. Staff wellbeing is an important issue for governing boards, as it can have implications for the quality of education provided, and potentially the school’s finances if it leads to high staff turnover. Boards should be holding senior leaders to account for their staff management and setting a culture which values the wellbeing of all members of the school community, including staff. – bring to attention of FGB
Item 8 - Ofsted
· On January 16th Ofsted launched a consultation on the proposed education inspection framework for September 2019. You can have your say until 5 April 2019. 
· Consider your governing body and what could be written about you. What do you need to improve on? 

Item 9 -  Governor Role Descriptions
· 9a - The role of the Pupil Premium Governor – share with PP governor
· 9b - The role of the EYFS Governor – share with EYFS governor 
Item 10 – Governor and Clerk Training and Development Opportunities

· 10a – Clerks to ensure all members of the governing board have a copy of the programme.

· Consider as a board what your training plans are going to be both individually and as a whole GB and book accordingly – Development Governor.
· Register with NGA Learning Link if not already done so, this has to be by individual governor. – ALL
· 10b - Governor Development Conference - Friday 8th March 2019 – governors that wish to attend can book here https://crmservices.wixsite.com/bfcg19 
Item 12 - Closure of the Education Centre. Following the sale of Easthampstead Park, the Education Centre will be closing at February half term.  

After this date courses and meetings will be held at the Open Learning Centre until the opening of the new Leadership Hub later in the year.  





