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Full Governing Body Meeting

16th May 2022 - DRAFT
Draft - Minutes

	Present 

	Rita Carvasso (RC)
	Co-Chair of Governors

	Trudi Sammons (TS)
	Headteacher

	Toni Barton (TB)
	Co-Chair & Co-opted Governor

	Cheryl Bentley (CB)
	Co-Chair of Governors

	Angela Harris
	Co-opted Governor

	Tony Whiddett (TW)
	Co-opted Governor

	Cheryl Delilkhan
	Parent Governor 

	Jennie Hulse
	Parent Governor

	Chloe Holloway
	Staff Governor

	

	In attendance 

	Cath Wadsworth (CW)
	Business Manager

	Karen Cane (KC)
	Clerk

	
	

	Apologies 
	

	
	

	
	

	
	


	Minute No.
	Details
	Action by

	1.0
	Apologies: 

All present with TW joining remotely at 7.40pm


	

	2.0


	Minutes of Previous Meeting:

All approved as a true record of the meeting.
Matters Arising from Previous Minutes:

Fisher Family trust training to stay as action arising and to be arranged for new academic year to include any new governors to get full and clear understanding of data.

OFSTED Governor panel formed and received training from Caroline Morgan and action plan put in place. Extensive file available for review when required.
IT issues are still ongoing but unable to find any cause for the problems as it is Office/Outlook system.  Clerk emails personal and school emails to advise governors that there are documents on the secure governor zone for them to view.
All staff sign a confidentiality form when they leave the school saying that they will delete all correspondence regarding school.

Q We already sign confidentiality agreement. Could this extra form be done for governors to?

A Will look in to getting this set up
SAT’s week CD and RC both attended for the opening and signing off of papers

	   CW

	3.0
	Declaration of Pecuniary Interests and Business Interests: 

All received and filed in school – no changes to record

	

	4.0
	Election of Vice Chair and Governor Recruitment
Following discussions with BFC Governor Services it is a statutory requirement that as well as having co-chair’s there should be a vice-chair in post as well.
The role is there as a support role for the co-chair’s and is part of succession planning and to share the burden of the pressures now put on governors.

AH put herself forward to take the role on until governor re-elections in September.
Proposed CB

Seconded CD

Agreed unanimously

There is an advert out on the BFC Governor site for new governors although they have said that there is a national shortage of people looking for this kind of role.

In the near future there will be a lack of experienced governors on the board and this is something that needs to be addressed – ideally need someone who has experience of the education system. Various options of places to recruit were discussed and governors agreed to make some enquiries and also approach some contacts who have recently left roles within education.

	

	5.0
	Headteachers report:

Child Protection

4 child protection cases open across the school
2 CIN cases across the school

Easter was a busy period with 3 strategy meetings being attended and have all come back with assessments being needed.
No exclusions

Attendance is 94%

Trips planned for coming half-term are now uploaded and planned via the new EVOLVE system.  Staff are planning lots of trips for pupils.

Pupil numbers have now fallen below 500.

DATA

Pupils should make 6 steps progress a year – 1 every half term
From the three classes in Year R there are two with higher SEND needs (17% of the year group so level of need is quite high) and it is these pupils who are not making the expected progress of one step per half term. These children are receiving additional and different provision and are making steady progress although due to their needs this is not at the rate expected for those pupils without SEND.  All these pupils were known about so there have been no surprises in the data.
The results for word reading across the year group for steps progress have been surprising particularly in one class with 11 pupils (40.7%) being well above expectation.  On the age-related expectation this is only 1 pupil significantly above so although they are making good progress the majority of pupils are at or above expectation. 
Q How confident are staff that they have been assessed correctly and that the data is solid?

A Book bands are used so make reading easy to measure.  Writing is done via moderation within year group and against early learning goals

Q Early learning goal doesn’t have greater depth anymore?
A Correct – the 2 sets of figures are to give a clear picture of progression as well as attainment.  This shows us that progress is very good and attainment is as expected.

The At Risk pupil group is higher than we would expect at this point in the year as we are expecting to achieve around 70% GLD and teachers were confident at their performance reviews that they were on track to meet their class targets. There is additional support being provided for these children with a strong emphasis on word reading and blending.  Number across the cohort is on track currently with 70% achieving ARE at the end of Spring 2. 

The distribution chart for EYFS demonstrates good progress in personal and social development, physical development and maths, but it is evident that it is the literacy development which requires further improvement to secure good outcomes for our end of year data.

Year 1 is looking particularly weak as a cohort and Mrs Duncan has been supporting the teachers within this year group to help them consider the planning, delivery and outcomes to promote pupil progress. The pupils within this year group have had the benefit of being in small classes and we had hoped that this, along with two newly recruited experienced KS1 teachers would have supported the children in making good progress despite the disruption to their EYFS year. We shall continue to work with Year 1 staff so that the children’s progress is continually monitored ensuring the best possible progress before they enter Year 2. 
All other year groups are looking on track although once again we see writing significantly below reading in years 3, 4 and 6. Moderation sessions are planned in mid May for year 6 and Mrs Nixon will also be doing some internal moderation to ensure assessments are accurate across all year groups. 
Phonics assessments undertaken just prior to the Easter break suggest that we are in a strong position to achieve 82% or above and we shall continue to monitor some identified pupils in receipt of additional support following our assessments. Parents of the children at risk have been spoken to by their class teacher and suggestions regarding how they can best support at home have been shared allowing their parents.
Also included with the data is the most recent benchmark from Juniper Education. This is supplied free to the school from target tracker and does provide a good insight into national and LA data. 

Q The Juniper report was interesting to look at
A writing is the area that pulls down the overall school’s result – although it is felt that the writing as a whole across the school is stronger this year.

Q Is the LA that is referred to BFC as this was not particularly high?

A Believe that it is but this a new report and first time that it has been seen and how data was gathered is not completely clear.
Q Data for Year 1 was interesting as it seems to be reflecting the trend that has been highlighted within school although in other years it may not be a true reflection.

Q Year 5 is particularly high in writing.
GREEN PAPER and WHITE PAPER
The government is proposing new national standards for SEND to make provision more consistent across the country. These standards would span from the early years through to further education, and apply across education, ensuring all education is all inclusinve.
The standards would:

· Set out a consistent approach to identifying and assessing pupil needs

· Set out what support is available for different pupil needs, and what type of setting (mainstream or specialist) should meet these needs

· Clarify when pupils need an education and health care (EHC) plan

· Clarify the role of different education and service providers (e.g. health and social care) in EHC needs assessments

· Clarify who should fund different forms of support

· Standardise processes for accessing SEND support and reviewing EHC plans (see more below)

· Set out how settings should collaborate with pupils, parents and carers so they can be more involved in decision making

· Set out consistent transition arrangements for pupils to move between schools, phases and into adult life

Once the standards have been established, the government plans to review and update the SEND Code of Practice to reflect the changes.

These are being done alongside the revisions to the DFE White Paper.

Details of all the items on both papers were available to governors prior to the meeting.  Areas discussed are below.
Q The Green Paper sounds good and reads well but not convinced it will be as good as it is hoped for – they will be trying to decide who is responsible for what funding.
A The environment can’t always be changed and that is what is needed for some pupils to thrive in school rather than just survive.  Specialist provision can offer help in so many specialist areas with smaller ratios.

An example of the type of thing the outcome of green paper would cover and give guidance on is:
We currently have a pupil on role on a managed move who has not attended school since June 2021 only been in a dozen times since he has been on role and for no more than an hour.  Now paying for alternative provision that has nothing to do with education LA are aware that the school cannot meet his educational needs even though school is named on his EHCP he hasn’t been in education since Year R.  Concerns about safeguarding have been raised with the LA.  Has a tutor an hour a week but no feedback being provided on progression or how he is doing.
Pupil premium spending – list is going to be provided on ways that schools should be spending their pupil premium funding.  Confident that much of what is suggested is already being done within school as we are very creative with the way we put the funding to use. Tutoring is something that is already done within school given the age of our pupils. 
New curriculum resources - A new 'arms-length' curriculum body is to be established. Schools will be able to access a digital curriculum and online resources for every subject. The resources are designed to reduce workload, so teachers ‘can concentrate on delivering lessons’ and spend less time creating new resources.
Feel like this is a model for the whole country like ones used in Europe and in contrast to the way it is currently done.

New expectations on attendance

Schools expected to provide 32.5 hours in a school week
This applies to mainstream state-funded schools. It's not a statutory requirement, although Ofsted will consider it as part of its 'quality of education' judgement.
Schools are encouraged to provide 2 ‘substantive’ sessions each school day. It's likely this is a requirement for hours on the school site rather than learning hours, and therefore the time can be spent in break or form time or on extra-curricular activities, although this won't include after-hours activities. Further updates on this are expected.
It is expected for schools to meet these hours from their existing budget by September 2023 at the latest. 
CTPS current hours on site   

Reception 8.50 – 3.10           = 31 hours and 40 minutes 

KS1 8.55 – 3.15                       = 31 hours and 40 minutes

KS2 8.50 – 3.20                       = 32 hours and 30 minutes

Reaching the target would be easy as it would simply mean that all children came into school at the same time. Timings have historically been staggered by 5 minutes for helping parents to get from one class to another where they have more than one child in our school. However, there are many schools where all children enter and exit at identical times. Moving forward this will need to become our practice.

Q Is the 32.5 hours teaching time or hours on site?

A it is hours on site

RECEPTION

Allocation is now 62 pupils so will run with 3 classes in year R which will consist of 2 classes of 24 and 1 class of 14 plus 7 of the eldest nursery children in the afternoon.  A member of nursery staff will be working in reception in the morning and all 3 staff will come over in the afternoons with the nursery pupils.
Q Will the class of 14 be the youngest pupils in reception?

A Was going to be the plan but not necessary as after baseline tests classes will be streamed based on their phonics results as per government requirement.
Q Boroughs plans on falling numbers – when are they planning on making a decision on how they are going to run this?

A They are not making a decision, but are advising schools in our area to consider what they are going to do – go down to 2 form entry is a possibility but there is a lot of house building going on in the area.  Many of these houses are family homes which would bring in school aged children but no one can predict numbers or ages.
Q With army moves having been on hold and building in the area there are definitely too many unknowns to make a decision for the school at the moment about reducing role.
A Specialist resource provision is something some schools may look at but this isn’t something we would be happy to look at as the SEND due diligence within county is not satisfactory.
Q SEND inspection for BFC was poor and they need to do a lot of work to improve, there are lots of SEND jobs currently being advertised at all levels.
STAFFING

Unable to fill the School Business Manager role but is being advertised again – we are not the only school struggling to fill the position, have been in discussion with another local school about possibly sharing an executive business manager as a job share.

2 teacher resignations one of which is a relocation.  May 31st is the deadline for teacher resignations.
Need to recruit more TA’s including a SEND TA.

	

	7
	Chairs Briefing

RC and TB attended the briefing and the presentation was uploaded for all governors to review before the meeting.

There are lots of interim heads of department within BFC at present.

Lots of chairs commented on the poor result of the BFC SEND OFSTED inspection.


	

	8
	GB Monitoring Programme:

Great to be able to be back in school all governors have been able to come school in their different roles.
The presentation expectations and guidance have now been applied across school.  Can see clear improvement and consistancy across the school.

Can clearly distinguish the lower able from the more able and see progression across all levels.

Clear evidence of writing opportunities across the full curriculum including within the topic books so cross curricular writing is clear to see.

SEND governor has been in and met with SENCO to discuss assessments and the interventions in place and the areas of need within school.
The keep up groups were discussed and how they progress.

Reviewed the use of the outdoor space for teaching purposes and every space is used – good to see how the indoor learning is carried on in the outdoor space.  Clear consistant support for those who struggle indoors when they move outside.

SATs all above board pupils were very well behaved.

Saw the swimming pool in use and how that worked.  It really seemed to help with year 6 during SATs.

Safeguarding governor met with Mrs Mitchell to review the new CPOMs system and how it is accessed and how to record information.

Reception has been reviewed and saw clear consistancy across the year group with the new EYFS.
Walked round school also reviewed the H&S for the pool.

Meeting with pupils is planned for summer term along with meeting with new staff and exit interviews for leavers.  Also need to meet with ECTs.


	

	8
	Curriculum Committee Update

Minutes were available for governors to review prior to the meeting – no questions raised.

The main point for discussion was the timing of the meeting – attendance has been very low.

Current start time is 8.30am but 9.30 start works better for the majority of governors.  Some will join the meeting after it has started.
The clerk is unable to attend the meetings currently due to work commitments but can provide a recording device and type up the minutes.

Next meeting is 16th June in school.

	

	9
	Clerk Briefing
Clerk is currently unable to attend the clerk briefing sessions which are during the school day.  Notes had been received from governor services.
Nothing new or nothing that hasn’t been covered by governors and SLT already.

	

	10
	INSET Days for 2023/24

The dates proposed were 1st September 2023, 2nd January 2024, 24th May 2024 and 22nd & 23rd July

Dates and activities planned for them all approved


	

	11
	Part 2

None
	

	12
	Approval of Budget

The final budget for 2021/22 and the budget for 2022/23 were discussed in full at the Staff, Finance and Sites meeting and all governors were present.

Acceptance of budget plan for 2022/23

Proposed by TW

Seconded by RC

Accepted unanimously

 
	

	13
	AOB:

None


	All

	14
	Date of Next Meeting:

4th July @ 7pm College Town Primary
Meet at 6pm for Welcome / Farewell Function


	


APPROVAL OF FINAL MINUTES
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