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Staff, Finance and Sites Committee Meeting

17th May 2021 7pm

Agenda

	1
	Welcome and apologies

	TW

	2
	Minutes of previous meeting/matters arising 
· 8th February 2021

	TW

	3
	Declaration of interests

	TW

	4
	Sites and building update 
· Canopy Update

	CW

	5
	Staffing update
· Restructure – Post Covid
· Recruitment
· NQT Progress
· Training

	TS

	6
	Finance update

· 2020-21 Final Balance
· Proposed use of carry forward
· 2021-22 Budget Plan and Three year Budget Plan
· Benchmarking
· [bookmark: _GoBack]SFVS

	CW

	7
	Part 2 
· Staffing

	TS

	8
	AOB

	

	9
	Date of next meeting 
· Monday 5th July 2021 
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