Training Plan 

for 

Financial Year 2021/22
	Need
	Who
	Course
	Budget
	Supply?
	Date  
	Provider
	Actual Courses Attended
See Course Evaluation Folder
	Actual Cost
	Revised Budget

	
	
	
	
	
	
	
	
	
	

	Develop all staff
	All
	BF run courses across all areas
	£5000
	
	
	BF
	
	
	

	PM head
	School improvement
	
	£520
	
	
	
	
	
	

	Child Protection Training
	New Staff 
	Online Sic
	£250 
	
	
	
	 
	
	

	Paediatric training
	All up to date non required 2021/22
	Paediatric First Aid updates
	£0

	
	
	
	
	
	

	First Aider at Work
	PN
	First Aider at Work full 3 day course
	£300
	
	
	
	
	
	

	Epipen/Auto Injector
	Whole School
	Epipen and Auto Injector refresher
	£500
	
	
	
	
	
	

	Whole School General first Aid
	Whole School
	
	£500
	
	
	
	
	
	

	Leadership Training
	SLT and other senior leaders
	Various x 4 @£750
	£3000
	
	
	
	
	
	

	Subject specific training
	Teachers/TAs
	Various 6@ £300
	£1800
	
	
	
	
	
	

	Weekly TA training
	TAs
	Various
	£0
	Cost of overtime
	
	In-House
	
	
	

	Contingency
	
	
	£2500
	
	
	
	.
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Total
	£14370.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


