FINANCE NOTES

GOVERNORS STAFFING & FINANCE

21st September 2020
BUDGET 2020-21
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2190917
	
	-£7044
	£2183873
	£697768
	£980896
	£505209

	Capital 


	£11988
	
	
	
	£5111
	£0
	£6877


Main Budget
The summer term clawback for reduction in EYFS numbers is £7044. The Government have said that Nurserys will not lose funding due to lower numbers in the Autumn term as they realise some families will not be sending their children in the current climate. The funding for Nursery will be the higher of the amount due this term based on actual numbers or the actual amount received last Autumn. Therefore there will be no clawback and potentially an increase as our numbers are higher this year, however as we have staggered the starts the number of weeks is less so the total hours may not be much different. The number on role for the rest of the school is 486 compared to 490 last year.
The spend to date is attached and areas for discussion are:

· Teachers – Grade changes have been included in the committed spend but the teacher payrise has not been included. This should be finalised this month and included in the October pay. This is estimated to be around £13.5k. The teachers payrise is an average 3.1% across all teachers but is being allocated in different amounts. Leadership, Upper pay scale and allowances will receive 2.75%. The main pay range is receiving a rise between 2.75% and 5.5% with the bottom of the range receiving the higher. The aim of the weighted payrise is to make the bottom of the pay range competitive with other graduate positions to attract high calibre students into teaching. 
· Irrecoverable Debt – A member of staff at CTJS was overpaid in 2014 when they left and a repayment plan was put in place. However the remaining £60 was never received and this has now been passed onto the school.
· Support Staff Pay – The support staff payrise has now been agreed at 2.75% and will be backdated to April. The commitment includes the payrise from Sept but the backdated pay is not included, these amounts are shown in the additional column.

· Cleaning Materials – The spend is expected to be double the original budget. Some of this is offset by the claim for the Covid grant, however the increased costs will continue.

· Catering Payments – At the end of the ISS contract we have received an invoice for £10000 for the credit/debt owed to ISS for meals taken but payment not received. As the credit has been netted off this we owe parents that were in credit their money which is a further £1000 cost to the school. The debts are for children and staff not only for the last school year but going back 5 years. It appears that the debts for CTJS prior to the amalgamation were not chased or recovered by the school so there is a substantial amount of old debt that we will not be able to recover. The old debt for leavers was not known about and was not apparent on the system. The remaining debt is mostly for the last school year. The school chases debts at regular intervals to try to avoid this occurring. Chasing this debt last school year was hampered by the school closure so there is still significant debt remaining. All parents were informed of the amount owing before the summer and we are now sending out invoices/repayment plans. 
In addition to this there were a number of large debts, £900 in total, for members of staff who have left. These are being repaid in instalments and should all be paid back before the end of the financial year. Also included in the debt invoice is the cost of the meals provided by the school to staff during the summer term due to Covid. This is approximately £2000. 
The debt has been queried with ISS but it does appear to be genuine. We raised a concern that they did not clear the debts each year and have left them on the system for the whole length of the contract which does not make business sense but unfortunately it does not change the fact that the school is responsible for the debt. We hope to recover £2000-£3000 of the money owed from current parents/staff. Therefore together with the £2000 of additional duty meals from the summer the net cost to the school will be £6000-£7000. 

· Free meals Subsidy – With the closure of the school the council agreed to pay ISS the average costs in UIFSM for the months from March to July. Payment for March to June has been charged to the school, with July payment still to be made and equates to our normal costs that are covered by the UIFSM grant. 

· Covid Grant – This is the full amount the school claimed to cover utility, maintenance, cleaning materials and resources for the holiday opening; FSM costs prior to voucher scheme; additional for cleaning costs during Summer term such as hand gel, soap, PPE
· UIFSM Grant – This is £6783 lower than the original budget due to lower numbers

· PP Grant – This is £21590 lower than the original budget due to lower numbers

· Sale of services – The income for Autumn before school club is estimated to be £6000. This is higher than previous years as the Wake-up Club has been widened and the school is now providing before school care to all year groups. The cost of the before school care is £2.5 per session. With the income from the Spring term still to come the income receive will be higher than originally budgeted, covering the loss of income due to the summer term.
The contingency is currently £186152. Taking into the account the reduction in PP and UIFSM grants and the additional unexpected debt payment to ISS the actual contingency is approx. £150000. The income received from the covid grant covers additional expenditure on the relevant lines. 
As discussed at the last meeting some areas of the budget will be overspent and some underspent due to Covid-19 and the school closure. Bracknell Forest are not currently asking for a new budget plan to reflect Covid costs and savings as there are still a lot of unknowns as we move forward. A more detailed look at each budget line and expected spends will be presented at the next meeting to take into account additional covid costs and savings where. The effect of the school closure on some areas such as utility, where there is an expectation that the yearly costs would be less, cannot be confirmed at the current time as we have not yet received all the invoices/bills/spends for the summer term to make a direct comparison with previous years. There also appears to be higher spend on water due to hand washing etc that may counter any saving from the closure in March/April. There is still an expectation that areas of saving will cover any additional expenditure. There will be another window in which to claim further exceptional costs from the government but this has not yet been defined. 
Catch-up Funding

Every school will be receiving additional funding to support pupils and provide them with opportunities to catch-up any missed learning. This is a non-ring fenced grant and can therefore be used as the school requires but the school needs to be able to explain how we used the money to support the pupils to Ofsted. The school will receive £80 for every pupil for the school year which will be paid in two parts across the financial years. With 486 on roll we therefore expect to receive £22681 this financial year and £16199 next financial year giving £38880 in total. 
Capital
The Gate Upgrade has now been completed at a cost of £5111. The remaining capital budget is £6877.
Funding 2021/22

There will be no substantial change to the way funding is allocated to schools next year, with the council looking to continue following the agreed approach of as far as possible mirroring the National Funding Formula (NFF) used by the DfE
The per pupil funding for next year is proposed to be around 3.3% higher than this year. In addition the grants for teachers pay and teachers pension will be incorporated into the per pupil amount so these grants will no longer exist. The effect of this on the overall budget will depend on how this is implemented.
There will also be some changes to the financial duties from next April as follows:

· schools must submit a 3-year budget forecast each year, by 30 June to the authority – currently this is only produced for school use
· schools must submit a recovery plan to the local authority when their revenue deficit rises above 5% at 31 March of any year

There will be a short consultation sent to schools on some areas for next year shortly and will include the usual questions on de-delegating funds to the authority for maternity cover etc.
Catering

The new catering contract is in place, although we are still waiting for the actual contract to be finalised and signed. This should be ready by next month, it has already been checked by BF legal. 

There was a delay in getting the online system set up as we were unable to complete everything required before the end of the summer. This is now up and running. The meals themselves are a huge improvement in quality from previously. Due to covid the salad and fruit bars have been replaced and these are being served in individual, bio-degradable pots. The current take up of school meals is lower than normal and a new catering company would usually be trying to run taster sessions etc to encourage more children to have a meal. This cant currently go ahead so we will be sending out more information and taking photos for the website to try and increase take up. There is also a reduction in numbers due to the lower numbers in Year 1 and Year R.
A new fridge and freezer has been purchased for the kitchen as planned as equipment is now the schools responsibility. In addition the school is purchasing new meal trays for KS1 and KS2, new waste bins and new food thermometers. 
Harrisons have purchased new cutlery under the terms of the contract.

After School Club
We are currently looking into providing in-house after school provision starting in January 2021. The proposal is to run this from 2.45pm to 5.45pm based on the current school end times and will cost £12.50 per child per session. We are also looking into the possibility of providing a cold/light meal, eg wrap and fruit and the cost will then be £15 a session.
Sites and Buildings 

Tree Survey – The annual tree survey has been carried out and the recommended work has come out at £12000. All tree work that has been recommended in the past has been completed so this was not expected. The authority is using a new surveyor and the company we use to carry out the work agrees that a lot of the work seems excessive. We have asked BF to go back to the surveyor and provide us with a prioritised list of work recommended timescales.

Nursery Drainage – There are issue with the drainage around nursery so we are obtaining quotes to resolve this. As a result of previous problems the sheds in the nursery playground are damaged and need to be replaced. WE are currently obtaining a quote/s for bespoke built shed to fill the shed and allow easy access for the children and staff.
Documents/Signatories for Agreement

· S&F Terms of Reference – Proposed change to section regarding number of quotes to

‘Three written quotations must be obtained for all purchases in excess of £10,000. Where possible, three quotes should also be obtained for purchases/contracts between £5000 and £10,000.’ 

This was previously to aim to get three quotes above £3000.

BF procurement minimum requirements are:

Under £5k   - 1 oral quote is required

£5k -£10k    - 1 written quote

£10k - £35k – 3 written quotes

· Delegated Contract Authority – Assistant Head of Inclusion to be added to authority to cover absence of Assistant Head.

Change to SBM level of authority to £5k to allow more invoices to be authorised and better segregation of duty.

· Register of Certifying officers – Payroll, Revenue and Capital

As previous years with eth addition of Assitant head of Inclusion.
. 
· Register of Use of Procurement Card
The Local Authority proposed and agreed a raise to the monthly limit during lockdown of £5000. Propose that this remains the monthly limit during the current situation.

· Eq opps – Summary of recruitment Eq Opps is attached.

Policies for Approval

Finance Procedures – Minor amendments to wording. Change to quotes as per terms of reference above;  Amendments to information on certifying officers as per above; change to private fund to make reporting year the school year and not a financial year.
Pay Policy – Awaiting the model pay policy from BF to be sent out once the teacher Payrise has been agreed by Government and Teachers pay and Conditions Document has been updated
Lettings – No Change
Charging – Added reference to After School Provision
Procedure for Use of Procurement Card – Processing of transactions on FMS wording changed in line with correct procedure.
Data Protection – No change
Expenses – No Change
Publication Scheme – No change
Governor Walkround

TBA in Autumn Term.
