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AGENDA FOR THE STAFF, SITES AND FINANCE COMMITTEE MEETING
21st September 2020
	1
	APOLOGIES
	Clerk

	2
	DECLARATION OF INTERESTS
	Clerk

	3
	MINUTES OF LAST MEETING 
	TW

	4
	TERMS OF REFERENCE
	TW

	5
	STAFFING REPORT
	TS

	5
	FINANCIAL UPDATE

Budget update and Finance report
	CW

	6
	SITE REPORT
	CW

	7
	POLICY & PROCEDURE UPDATES AND APPROVALS 
Finance Procedures

Pay Policy 
Lettings 
Charging 

Procedure for Use of Procurement Card

Data Protection

Expenses

Publication Scheme


	TW/CW

	8
	ITEMS/DOCUMENTS FOR APPROVAL
Delegated contract authority

Payroll register of certifying officers

Revenue and capital certifying officers

Register of authority for use of procurement card

Equal opps. Monitoring form for school year 2019-20
	TW/CW

	9
	PART 2 MINUTES
	

	10
	ANY OTHER BUSINESS
	

	11
	DATE OF NEXT MEETING – 
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