FINANCE NOTES

GOVERNORS STAFFING & FINANCE

22nd March 2021
BUDGET 2020-21
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2190917
	£35283
	£552
	£2226752
	£1705891
	£237753
	£283107

	Capital 


	£11988
	
	
	
	£5111
	£0
	£6877


Main Budget
We received an additional £552 for Autumn term Early Years recalculation and expect £3125 for the spring term recalculation to be added this month. There is also a reduction in high needs funding of -£878 to be included this month due to a leaver.
The spend to date against the submitted budget is attached and includes an estimate of any further spend/savings to the end of the financial year. This includes removal of costs for items that are showing as commitment but will not be delivered till next year such as the Nursery and PTA sheds, the door service etc. There are no particular areas to note that have not been previously discussed. 
The estimated carry forward is £291494 meaning £129497 will require explanation. The planned use of the carry forward is shown and is:

· Canopy  (£16000 of this will be Capital funding)
· Groundwork 

· Surface 

· Sheds Nursery and PTA

· Protected Pay

· Additional Staff costs to reduce class sizes 

The total explained cost is estimated to be £178570.
Capital
The remaining capital budget is £6877.
Sites and Buildings 

Work has commenced on the outside toilet block and should be completed before the end of the financial year.
The successful suppliers for the Canopy and surface have been informed. A planning consultant employed through Bracknell Forest has been out to visit the site and investigated the need for planning permission and a full planning application is required. The planning consultant is putting this together and submitting our planning application on our behalf and has been liaising with the Clovis Canopies. As part of the application a tree survey needs to be carried out to examine the effects of the trees near the site and a detailed report submitted to planning, this should be carried out within the next few weeks. 
Budget 2021/22
	
	Budget 2021-22
	Carry Forward 2020-21
	Total  Available Budget 2021-22

	Main Budget
	£2170655
	£291494
	£2462149

	Capital Budget
	£9725
	£6877
	£16602


The indicative budget for 2021/22 is £2170655 plus £189697 of grants (Pupil premium, Catch-up, Sports funding and UIFSM) giving a total revenue funding of £2360352. The majority of the teachers pay and pension grants have now been included in the funding formula and are no longer separate grant funding so the grant shown does not included any teachers pay and pension grant. However the funding for nursery is calculated differently and the effect of the teachers pay and pension grants cannot be added to the hourly rate as this is used for all settings so there will still be a small amount of funding to be received on the Teachers Pay and Pension grants that were not included in the Indicative funding. This will be in the order of £5000 depending on when they take the pupil numbers from.
The first draft budget plan has been produced based on the indicative budget, school development plan and the following:
· Staffing from Sept to include 3 classes in each year group from FS2 to Year 5 even though some year groups are relatively small in numbers 60-64 and 2 classes in year 6 but with an additional teacher to split classes in the morning and cover other PPA, support across the school. This is to ensure smaller classes to give greater support to the pupils after the interruption over the last two school years. An additional teacher in Year 3 has also been included to support and split classes where needed. Additional teaching staff have been allocated to year groups where there is the greatest need in terms of support and catch-up required and will also allow additional support across the school. Funding for this has been allocated from the carry forward and any catch-up funding.
· costs based on this year and last years spend. This years spends are inaccurate due to covid so looking at last two years spending, there will continue to be a higher spend on cleaning and hygiene products.
· curriculum budget – based on this year plus known requirements and includes higher PE budget for resources normally funded from within sports funding grant. 
· Initial supply, training and PP plans
· maintenance plan including relevant parts of the rolling redecoration programme and items from the current condition survey. All D1 and the majority of C2s have been completed so looking to complete further C2 and C3 items. A new condition survey is being carried out over the Easter holidays and a new report will be produced but this is unlikely to be before the budget plan has to be submitted. 
· Service Level Agreements with BF as last year

· Catch-up plan – Main catch-up funding to be used for staffing costs included within the staff plan.
· Sports Funding Plan – Sports funding to be used for the PE SLA, Canopy and court surface.
The initial budget plans show an end of year balance of £199201 see attached with the balance at the end of year 3 being £31213. The three year budget has currently been based on current pupil numbers with the same funding, reducing the additional teachers added for 2021/22 year and removing any large one-off costs in 2021/22.  All other expenditure is currently the same. Pupil numbers are expected to reduce and BF will be updating us with expected numbers shortly including the impact of the pupil numbers on the funding and grants so a more detailed three year plan can be produced to be reported to BF with the budget plan.
The budget plan will be reviewed, revised and checked and presented at the May meeting for approval.
Capital 2021/22
The total capital budget for 2021/22 is £16602 including the carry forward.

Planned capital project – Canopy. Total cost £35000, capital available approx. £16000 leaving £19000 from main budget, sports funding grant.

SLAs
SLAs have been reviewed and the school will continue with the current SLAs bought through Bracknell Forest. 
