FINANCE NOTES

GOVERNORS STAFFING & FINANCE

8th February 2021
BUDGET 2020-21
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2190917
	-£7044
	£42327
	£2226200
	£1390568
	£489687
	£345945

	Capital 


	£11988
	
	
	
	£5111
	£0
	£6877


Main Budget
The new additional budget received shown above is £14063 for KS1 class size recalculation for the summer term plus £28264 additional high needs funding for three children. We have not received any notification regarding the Early Years recalculation for Spring term and we expect an additional £552 for the Autumn term.
The spend to date against the submitted budget is attached and includes an estimate of further spend to the end of the financial year. Areas to be noted that have not previously been discussed are:
· Supply – additional costs for the Lead Practitioner and supply staff working more hours in school during 2021 Lockdown to assist covering keyworker classes whilst teachers do remote learning for classes. 
· Teachers and Support Staff Insurance Premiums – we have received a rebate of the charges covering the period the school was closed due to covid in 2020, the original charges are shown against the optional insurance line.
· Free meals Subsidy – Due to lockdown and a reduction in meals served the caterers have furloughed all but two members of staff which will reduce our costs. The monthly invoices for Jan – March are therefore expected to be less than budgeted.

· Computer Purchase – This is estimated to be overspent with the planned purchase of office desktops. The desktop were planned to be replaced in the original budget however the additional spend on this line was to cover the cost of new cameras and audio equipment to carry out the Christmas recordings to upload for parents due to Covid.
· ICT Resources Purchases – The overspend is due to the purchase of new whiteboards which was agreed at the last meeting and covered by savings on other lines.

· Covid Catch-up Funding – the second payment of £13000 for this year is due this term.
The budget was created assuming no impact due to Covid (as requested by Bracknell), this means that many of the budget lines are showing as overspent as previously discussed and similarly there are many savings against other lines. With the current lockdown this will continue to impact the budget lines differently, the attached spreadsheet shows our current estimated spend against lines to the end of the year. The spreadsheet also shows how the budget could be vired between lines to cover the overspend on lines and other further proposed spends. If all are agreed the contingency would be £238131 showing that all increased spending can be covered by savings across other areas and the predicted carry forward would then be £274201 (depending on actual costs up to March) as shown at the bottom of the spreadsheet. Also shown on the spreadsheet are planned use of some of the carry forward
Teachers Laptops
The school purchased 25 Dell laptops during the amalgamation which are now nearly three years old, one of which is broken. At the time there were also around 10 other older laptops that were suitable for use by staff which covered additional part time teachers, supply use and PPA use. Many of these older laptops stopped working over the last few years and we currently only have 30 laptops in use across the school. Over the last year it has become apparent that we do not have enough staff laptops for all teachers, TAs and other staff. All laptops have been assigned to staff leaving no spare laptop for the full time supply teacher and one of the part time teachers so they are having to share or use the childrens small laptops when in school. It also means we have no spare laptops for the future for supply staff coming into school, for TAs to use or for use during PPA etc. 

The school therefore needs more laptops as well as looking to replace many of the existing laptops due to age. The proposal is to purchase 20 new laptops (one per class) and get rid of the very old laptops and broken ones giving us 44 in total. This should provide the school with 12 spare laptops which would be used currently by TAs connecting into meetings, online training etc.
The cost to purchase 20 laptops of an appropriate spec is approx. £17500. 
Capital
The remaining capital budget is £6877.
Catering

As discussed previously the catering company have invoked a clause in the contract due to the reduction in meal numbers due to Covid which means we are now invoiced for the actual cost of the contract minus any income from the parents and not a set amount per meal sold. This was implemented from the start of the school year. The invoices received for the Autumn term have all been less than the UIFSM grant we received for that period so there is no net cost to the school. In the current lockdown the caterers have furloughed some of their staff so we have reduced staff costs to cover. We have agreed to cover the additional 20% pay so those staff receive full pay and any on-costs on their full pay is not covered by the furlough scheme. The expected invoice for Jan, Feb and March is therefore less than the UIFSM grant available for these months. The original guaranteed return on the contract payable to the school for the first year was also reliant on normal service and we will therefore now not be receiving this.
Sites and Buildings 

Tree Survey – All the work has been carried out.
Boiler in Year 2 building has been replaced.
Outdoor Area
As mentioned previously due to covid the originally budgeted use of the sports funding grant has not been able to take place and it is anticipated that use of external sports providers will also be limited in the next year due to ongoing Covid. 
An area of the school where sports provision could be improved and provide all year round access to outdoor games would be to cover the outdoor ball court with a canopy, improve the surface and develop the outdoor toilets. We have obtained quotes for all these projects as follows:
Canopy 



Clovis Canopies - £34575 – one structure supports around edge


Fordingbridge - £36381 – one structure supports around edge

A & S Landscape – between £70000 and £90000 and includes foundations. One structure with support around the edge

Waverley - £44397.40 but is an apex structure with additional supports across the middle of the court

All prices are subject to full site survey and structural report and comply with regulations for construction of steel work and aluminium construction and will be built in accordance with regulations to cope with wind and snow load which will be assessed by the structural engineer during the structural report, the cost of which is included in the quote. Quotes do not include any additional costs for additional foundation depths if required by Building Control or any additional costs arising from unknown underground obstructions.
Foundations for Canopy



Clovis Canopies - £8281



A J Keane construction - £8360



Waverley - £10000 but is for more supports 

Surface – A J Keane Construction - £9860

Outdoor Toilets including storage area (Old changing room Block) 



Artizan Builders - £30125 – Includes new windows 



Abacus – £32659



Able – verbal estimation of around £50000

A J Keane has worked with Clovis, Fordingbridge and A & S Landscape and therefore it is proposed that they complete the surface work and the foundations for the canopy as it will be better to do these together.

Clovis Canopies and Fordingbridge proposals are for identical builds and they have both provided lists of projects previously completed. 

The cost of all of these projects can be covered from two years of sports funding grant and currently from projected additional carry forward. Total costs for four parts is £82920 with £40000 from sports funding. If the estimated spend to the end of year as shown on the report is incorrect and there is a higher spend then the remaining cost of the projects can be funded from the Schools Private Fund £35000 and the capital fund of £16602 or fundraising or any combination of. The available sports funding, private fund and capital fund total is £91602 which would leave £8682 without any fundraising.
SFVS

Attached is the SFVS statement for 2020/21 for discussion/review with the spends being the best estimates to the end of the financial year. Actions from last years SFVS have been completed as follows: 

· SLT size will be included in benchmarking when the data becomes available. 

· A list on contracts has been added to the website Governor Zone
· DFE national deals are considered when carrying out purchasing, quotes were received last year when the new photocopier was purchased.

The 2020/21 SFVS shows we have met all the sections in full. Q17 – Benchmarking we did not carry out benchmarking last year because this reflected the year the two schools amalgamated so the data could not be compared to other Primary schools. This years data is not yet available due to delay due to covid but will be carried out as soon as it is available.
Looking at the dashboard at areas not in green:

Section D 
Average teacher salary – This is in the lower 20% of similar schools. This is because one of the assistants heads is on maternity leave and the cost of this is not charged to the school. In addition we have a large number of NQTS, Year 1 and Year 2 teachers, approx. half of the teachers which offsets the higher paid staff.

Teacher contact ratio. This is calculated by dividing the number of class by the number of teachers for a primary school. This does not reflect actual teacher contact time as PPA is covered by supply staff as well as internal staff.

Average class size. This is smaller than similar schools. The budget has allowed us to keep class sizes down.

Fraud Health Check

The fraud health check has been updated and is attached for review.
Indicitive Budget 2021/22
The indicative budget for 2021/22 is £2170655 plus £189697 of grants giving a total revenue funding of £2360352. The teachers pay and pension grants have now been included in the funding formula and are no longer separate grant funding. 

The table below shows the areas of funding compared to 2020/21 actual budget to date.
	
	2021/22 Indicitive Budget
	2020/21Budget 
	Difference

	BF Funding Formula
	£1975107
	£1842379
	£132728

	High Needs
	£57899
	£51426
	£6473

	Nursery Funding
	£137649
	£130605
	£7044

	TOTAL BUDGET
	£2170655
	£2024410
	£146245

	
	
	
	

	Grant Funding
	£189697
	£298310
	-£108613

	
	
	
	

	TOTAL REVENUE
	£2360352
	£2322720
	£37632

	
	
	
	

	Carry Forward
	£274201
	£201790
	

	TOTAL REVENUE Incl CF
	£2634553
	£2524510
	£110043

	
	
	
	

	Capital
	£9725
	£9979
	-£254

	Carry Forward
	£6877
	£1962
	£4915

	
	
	
	

	TOTAL CAPITAL Incl CF
	£16602
	£11941
	£4661


The pupil numbers have dropped from 490 to 475 for FS2 to Year 6. The revenue for 2021/22 shows an increase above 2020/21s budget for less pupils and together with the expected carry forward the increase in budget is equivalent to the proposed projects and purpose for the carry forward. 
Included in 2020/21 is approx. two thirds of the catch-up funding with the last amount in 2021/22 grant funding. The 2021/22 grants are as follows:
Pupil Premium - £71075

Catch – Up       - £15832

Sports Funding - £20241

UIFSM             - £82549

