FINANCE NOTES

GOVERNORS STAFFING & FINANCE

10th February 2020
BUDGET 2019-20
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2144299
	-£724
	-£1207
	£2142369
	£1419179
	£467189
	£256001

	Capital 


	    £47192
	
	
	£47192
	£45230
	£0
	£1962


MAIN BUDGET
There has been a claw back of £2186 for Nursery numbers for Autumn term, and reduction of £1898 foe high needs for a child who has left the school. There has also been an increase in high needs budget of £2877. The net effect is a reduction in budget of £1207. We expect a further reduction in EYFS funding for the Spring term of £13475 but an increase in budget for high needs funding of £2847, Autumn class size recalculation of £4518 and estimated class size additional funding for the spring term of £3924. Therefore we are expecting a further net decrease to the budget of -£2186.
Please see attached spend to date. Further anticipated income/expenditure to the end of the financial year  has been added including budget spend requests detailed below and the final expected balance is showing for each line giving a current expected carry forward of £166939. Areas to note not previously discussed are:

· Lunchtime Controller Basic Pay – This is overspent. Several LCs are carrying out additional support in the classroom in the afternoons.

· Repairs and Maintenance – Bracknell Forest had previously said they would pay for the 5 Year Electrical testing at a cost of £5672, however that is now looking very unlikely as they do not have the funding. However BF will be reimbursing us for the fire alarm linking as this was part of the amalgamation and the CCTV repairs as this was damaged during the roof works at a total cost of £4700. We will also receive £750 from insurance for the flooring that was damaged due to flooding. Deducting the £5672 that was expected from BF the overspend should be showing as -£1665 however we have received £2525 from insurance claim for the flooring which appears on another line. Giving a net balance of £860. 
· Building Works – We propose to refurbish the Year 3 and 4 boys and girls toilets (see sites and buildings section) and would therefore like to request to vire £30k from contingency to this line.

· Learning Resources – Reading books within the school have been reviewed and there are not enough books. These are required urgently therefore we request an additional £8000 to be spent on new books to be vired from contingency. Some of the overspend is also due to furniture spend previously agreed by Governors. 
· ICT Resources Purchase – The budget is now spent. The original budget agreed by Governors allowed specifically for the purchase of additional Surface Gos and other laptops/tablets as required. The mini laptops used in KS1 have not been working properly this school year. They are old and very slow and not fit for purpose any more. Therefore the decision was made to replace these with 25 Surface Gos 8GB/128GB, same spec as current ones, from the agreed budget for laptops. 
	Budget Line
	Current Budget
	Budget Increase
	Budget Decrease
	New Budget

	Building Works
	£0
	£30000
	
	£30000

	Learning Resources
	£55000
	£8000
	
	£63000

	Contingency
	£138701
	
	-£38000
	£10701

	Total Change
	£193701.00
	£38000.00
	(£38000.00)
	£103701.00


CAPITAL
The remaining capital balance is £1962
BUDGET 2020/21

The indicative budget for 2020/21 is £1998673 plus £292257 of grants giving a total revenue funding of £2290930. The table below shows the areas of funding compared to 2019/20 actual budget to date and the budget information provided by Bracknell is attached.
	
	2020/21 Indicitive Budget
	2019/20 Budget 
	Difference

	BF Funding Formula
	£1828316
	£1783588
	£44728

	High Needs
	£23162
	£16486
	£6676

	Nursery Funding
	£147195
	£145170
	£2025

	TOTAL BUDGET
	£1998673
	£1945244
	£53429

	
	
	
	

	Grant Funding
	£292257
	£260270
	£31987

	
	
	
	

	TOTAL REVENUE
	£2290930
	£2205514
	£85416

	
	
	
	

	Carry Forward
	£166939
	£197125
	-£27186

	TOTAL REVENUE Incl CF
	£2457869
	£2402638
	£58231

	
	
	
	

	Capital
	£9811
	£9979
	-£168

	Carry Forward
	£1962
	£37213
	-£35351

	
	
	
	

	TOTAL CAPITAL Incl CF
	£11773
	£47192
	-£35419


The budget and revenue income for 2020/21 is higher than that for 2019/20 for a similar number of pupils, there is a total increase of £85416 excluding the carry forward. The increase in initial grant funding is due to an increase in the estimated Pension Grant to be received as last years grant was only for Sept to March and not the full year. This additional funding will therefore equate to an equal increase in expenditure for pension contributions, leaving a real terms increase in revenue funding (exc carry forward) of £53429 and including proposed carry forward of £26244. 

We were expecting a large reduction in budget due to the removal of the additional lump sum for the amalgamation, however the lump sum amount per school has been reduced and the basic entitlement per pupil, deprivation, EAL and prior attainment amounts have been significantly increased. This has reduced the impact of the reduction in lump sum. These changes had a net effect of reducing our budget by only £19601 and not the £112000 we were expecting. The calculated budget when divided by the number of pupils gives a per pupil amount of just over £3500, similar to last year however the minimum per pupil amount set by the government has increased and is £3750 this year compared to £3500 last year so we are receiving an additional £73332 to ensure we meet this minimum. Hence the increase in budget.
PUPIL NUMBERS
Please see the attached document from Bracknell Forest outlining the predicted pupil numbers for the next five years. This shows a reduction in pupils over the next few years as expected due to lower birth numbers nationally. The actual numbers shown for 2019 is higher than we actually have as the data has not been updated with actual numbers, we currently have 481 pupils. This reduction in numbers will be planned into the budget and five year budget plan and will need to influence staffing structure over the next few years. 

The expected pupil numbers for 2020/21 is the same or slightly higher than 2019/20 as the current year 6 is a small year, 47 and the expected FS2 numbers are 50-55 based on applications received.
SITES AND BUILDINGS
Gates

Harling, the current maintenance contract, carried out a survey of the gates and have reported that there is safety work required to the gates. Changes to the guidelines they follow means there are areas of improvement required. The cost of this work is £5111. We spoke to BF Health and Safety and were informed that the standards Harling are using are not statutory standards as laid out by the HSE so our gates are still compliant to HSE standards and are therefore safe. The main reason for the additional work is because we have hydraulic rams and not electrical rams. 

We have had another company, Mirus, come out and survey the gates for a second opinion. They have identified £12308 of work which could be carried out in stages. 
Another company Shuretech are coming out to give us a quote for any work for comparison.

Toilets
We have looked at the Year 3 and 4 toilets, both girls and boys and these need to be renovated. We have received three quotes to carry out the work:

Able Contractors - £41473 for Year 3 Girls and Boys only

Artizan builders - £29320 for all four toilets

Abacus – Quote to follow

We would like to get this work done before Easter if possible as the toilets are very poor and therefore propose that this is spent from the contingency. 

Fire Alarm Connecting

This is booked in for half term. 

CCTV

Bracknell have agreed for us to get Gemtec the CCTV suppliers in to fix the CCTV broken by the roofers during the roof work. The cost of this will be covered by Bracknell. 

CONTRACTS
Catering 
The catering tender has been produced and put out and five companies invited to bid. All five companies visited the school to view our current service and to look at the Kitchen and the equipment we have on site. The companies invited to bid are Harrison, Dolce, ISS, Aspens and Caterlink.
The companies will be presenting their bids on 2nd April 2020 at the open learning Centre to Heads, School Business Managers and Governors.
Broadband
The RM Broadband contract comes to an end in March 2020. The original contract was intended to be for three years with the option of extending for two more years on a year by year basis. Bracknell Forest were originally placing the contract on behalf of schools but having agreed the basic contract this was then handed over to schools individually and each school was given a single contract based on BFs agreed terms. However when this happened it appears that the extension clause was not included as this is not RMs standard terms and conditions even though BF had requested it. This means that we need to review and take out a new broadband contract.

After discussion with RM they have agreed to keep the cost the same as it has been for the last three years due to the confusion over the contract details. However it will be a three year contract and not the originally planned two year extension. 

We have obtained two other quotes, one from Schools Broadband based on a recommendation from other schools and one from BT. The price comparison is attached. The deal with RM is the best price so it is proposed that we remain with RM and take out the new three year contract.

SLAs
The cost of the SLAs purchased from Bracknell Forest should be available soon but on reviewing the current SLAs it is not anticipated that we will change these. Once the costs have been received these will be reviewed in more detail and presented at eth next meeting.

SFVS.
The SFVS has been completed and is attached for reviewing. This has been changed from last year with some different questions and the addition of the dashboard comparing expenditure and other areas to schools of a similar size. 
The questionsthat have been answered in part and the actions from these are as follows:

Q16 – Benchmarking size of SLT – We do not currently specifically benchmark the size of the ST but do look at the overall expenditure of teachers. The dashboard shows the size of the SLT is in the top 20% of similar schools. This will be due to the SENCO and Lead Practitioner as they are part of our SLT but in other schools they would not be included. The Lead Practitioner is also a position that many schools will not have at all. So we would expect our SLT size to be higher and it is therefore not unreasonable. 

Action – To include review of SLT size within the benchmarking.

Q19 – Contracts – All contracts are brought to the Governing body and discussed. However we do not currently provide the Governing Body with a copy of a register of contracts identifying start and end dates etc. 

Action – To produce a register on contracts for the Governing Body.

Q21 – Compare expenditure to DFE national deals – This has been used in the past but not for all expenditure. 
Action – To examine the DFE national deals for more areas of expenditure

The dashboard data has been calculated from the estimated spend for this financial year and current staffing. Looking at the dashboard the following are areas for discussion:

Section B – Premises Costs – This is in the highest 20% of schools as expected. This year we have spent a large amount on maintenance as planned, 5 year electrical testing, redecoration and flooring in KS2 to bring up to standard, con version of small office, outdoor animal area and the hall floor.

Section D – Average Teacher costs – this is in lowest 20% but the number of teachers include those on maternity but as the LA pays this direct the expenditure does not include this cost therefore average cost per teacher is lower than actual.

· SLT numbers – as discussed above

· Pupil to teacher ratio – This is in lowest 20% as expected as we have more out of class teachers, eg lead practitioner, additional part time non-class based teachers

· Teacher Contact – higher than recommended – This is calculated by dividing the number of classes by the number of FTE teachers. We currently have agency staff working as class based teachers to cover vacancies. Including this onto the FTE would give this value as 0.79, with the target value being 0.78.
· Pupil Numbers – We are aware of this, recently been notified by BF.

Section E – Outcomes – This data has been discussed previously and brought to the attention of the Governing body.

Governor Walkround

To be arranged
