College Town School Budget
	Department 
	Cost
	Budget Area

	
	
	

	General maintenance 
	£5000.00
	1001

	Reactive maintenance 
	£6000.00
	1001

	
	
	


	Service Contracts
	Company
	Cost 
	Budget Area

	
	
	
	

	Fire extinguishers service, Fire Alarm, Emergency Lighting service plus repairs
	Churches
	£3000

	1030

	Pat Testing
	Hawkesworth
	£620 
	1030

	Boiler service

Fan convectors serviced 
	BF SLA
	See sla costs
	5408

1030

	Asbestos
	BF SLA
	See sla costs
	5408

	BF Maint Management
	BF SLA
	See BF sla costs
	5408

	Electrical testing 


	Lextrix Electrics
	£1200
2 x 6 monthly visual inspections 
	1030

	Fire Alarm & Intruder Alarm Monitoring
	SCS 
	£600
	1030

	Gate service agreement 
	Harling Gates 
	£1000 (third is Alders)
	1030

	Doors
	Loddon Doors
	£750
	1030

	PE Equip Service
	
	£250
	1030

	Water testing hertel 
	BF SLA
	£225.31

Cost as result service £500
	5408

1001

	Main Kitchen deep clean
	Indepth Hygiene  
	Part of Catering contract Harrison pay
	1470

	Kitchen Ovens etc Service
	Hobart
	£845
	1030

	Tree survey SLA
	BF SLA
	See BF SLA costs
	5411

	Air condition units 
	Crystal
	£576 plus remedial
£250
	1030

	Lightning conductor service
	BF SLA
	£296
	1030

	Water Filter kitchen
	Brita
	£200
	1030

	Entrance Automatic Door
	FAAC
	£650
	1030

	Outdoor Gym Equip
	Freshair Fitness
	£543
	1030

	Cont as result of services
	Various
	Approx. £1300
	1030

	Landscape 
	BF SLA
	£166management fee

Plus £3225 
	5408

1100


	Condition survey 1Ds, and highest priority 2Cs

	Additional info 
	Cost
	Budget Area

	C024856
	Staff room window quote asked for
	£250
	

	C024859
	Ceiling tile replacement - superceeded by need to replace whole ceiling see planned works below.
	
	

	C025090
	Oil Boiler – look into replacement. Discuss with BF
	No cost to school discuss with BF
	

	C024691
	Kitchen bungalow once condensation issue rectified
	£3500
	

	Several – see condition survey for detail
	Brick work – Look at all areas of brickwork cracked to be repaired as one project. Propose start in 2022 with estimates for all work and carry out worst
	Allow up to £3000 this year 
	

	C024803
	Nursery toilet wash basin and units – look at replacing unit
	£1000
	
	
	Ok at present

	C024701
	4 external doors to be repainted 
	£1000
	


Planned Works & Purchases
	Planned  
	Additional info
	Cost
	Budget Area

	
	
	
	

	Rolling planned redecoration  
	Repaint Year 1 classes
	£3000

	1001

	Flooring Moles and Hedghogs
	Carp-a-tex
	£2490
	1001

	Canopy
	Clovis Canopy
	£40196
	Capital and 1045

	Groundwork
	A&J Lanscapes
	£11320
	1045

	New Ball court Surface
	A&J Landscapes
	£14110
	1045

	New Fence
	Fencing around ball court
	£10000
	1001

	Skip hire
	Regular skip hire average 1 a month
	£3500
	1001

	Reading Sheds
	2 x reading sheds to be funded by PTA
	£7500
	1100 income from PTA

	FS2 Ceiling
	Replace ceiling, tiles and ceiling falling down, inc new lighting
	£10000
	Capital 


Grounds

	Site Cost 
	Additional info
	Total Cost 
	Budget Area

	
	
	
	

	Pest Control 
	
	£50 a month
	1100

	Petrol 
	
	£300.00 in maintenance budget
	

	Tree survey cost/ 
	Awaiting tree survey report for 2021
	£2000 check may be less
	1100

	Grounds work BFBC
	
	
	1100

	Cedardale
	Tree work booked 2021/22 not carried out – shrouding of lines required. Work to be carried out April
	£1385
	1100

	Replace tractors
	
	£2500
	1001

	Tools 
	Replacement drill and tools
	General budget

	

	Salt / winter plan 
	
	£700
	1100


	Planned Work
	1001 -Maint
	1030 Service Contracts
	1100 Grounds
	1045 Building Works
	Capital
Budget  
	Comments

	General Maint
	£5000
	
	
	
	
	

	Reactive Maint/Cont
	£6000
	
	
	
	
	

	SLA Management costs and Service contracts
	£0
	£12500
	
	
	
	

	Condition Survey additional budget req
	£8750
	
	
	
	
	

	Grounds maint and pest
	£0
	
	£3825
	
	
	

	Grounds, salt, tree survey, petrol
	£0
	
	£3000


	
	
	

	Tree work from 2021/22
	£0
	
	£1385
	
	
	

	Skip Hire
	£3500
	
	£0

	
	
	

	Rolling Redecoration Programme Year 1
	£3000
	
	0
	
	
	

	Flooring
	£2490
	
	0
	
	
	One off

	FS2 Ceiling
	0
	
	0
	
	£10000
	

	Canopy
	£0
	
	0
	£24196
	£16000
	

	Foundations
	£0
	
	0
	£11320
	
	

	New Surface
	£0
	
	0
	£14110
	
	

	Replace Fence
	£10000
	
	0
	
	
	One Off

	Reading Sheds
	£0
	
	£7500
	
	
	£7500 funded by PTA

	Tractor
	£2500
	
	
	
	
	One off

	TOTAL
	£41240.00
	£12500.00
	£15710.00
	£49626.00
	£26000.00
	

	
	
	
	
	
	
	


Planned maintenance redecoration plan 
	Area 
	Walls 
	Floors 
	Approx. date for re decoration 
	Flooring Completed

	Nursery 
	Good condition 
	Good carpet replaced 2018
	2028
	

	Reception 
	Fair to good 
	Floors good condition 
	2023
	

	Rabbits 
	Poor 
	Good condition 
	2022
	

	Hedgehog
	Fair 
	Good repair / 2019
	2022
	March/April 2022

	Moles 
	Fair 
	Good 
	2022
	March/April 2022

	Owls 
	Good 
	Good 
	2024
	

	Badger
	Good 
	Good  entrance poor 
	2024
	

	Squirrels 
	Good 
	Good entrance poor 
	2024
	

	Main hall 
	Fair 
	Fair small cracks in lino will need replacing 2022 onwards 
	2023
	

	Offices 
	Fair 
	Carpet worn in places in small offices 
	2023
	

	
	
	
	
	

	Red deer 
	Good 
	Good 
	2025
	

	Muntjac 
	Good 
	Good 
	2025
	

	Fox 
	Good
	Good
	2025
	

	Stoats 
	Good
	Fair 
	2024
	Feb 2022

	Beaver
	Good 
	Fair 
	2024
	Feb 2022

	Otter
	Good 
	fair
	2025
	

	Merlin
	Good 
	Fair to poor 
	2026
	Feb 2022

	Sparrow hawk 
	Good 
	Fair / poor 
	2026
	Feb 2022

	Kestrel 
	Good
	Fair / poor 
	2026
	Feb 2022

	Osprey 
	Good 
	Fair/poor
	2027
	Feb 2022

	Red kite 
	Good 
	Fair / poor 
	2027
	Feb 2022

	Buzzards 
	Good 
	Fair / poor 
	2027
	Feb 2022


Other Planned Maint Summer 2022 Part of General Maint Budget

	Year 2 Classroom
	Gutters overhaul, clear out C024806

	Outside wooden area in front of year 4
	Repaint timber – C024707

	? 
	Apply sealant to expansion joint C024711 

	External doors
	Renew sealant around external doors – C024716

	
	

	
	

	
	

	
	


