FINANCE NOTES

GOVERNORS STAFFING & FINANCE

18th May 2020
BUDGET 2019-20
Budget Balances

	
	Original Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend 
	Balance 

	Main Budget 
	£2144298
	-£1930
	£1399
	£2143767
	£1941977
	£201790

	Capital 


	    £47192
	
	
	£47192
	£45230
	£1962


Main Budget
The change in budget has been for increase in high needs £2847, KS1 infant class size recalculation for Autumn and Spring terms £7907 and reduction in EYFS funding for the Spring term of -£9355.
Please see attached final details. All areas of overspend/underspend have previously been discussed. It was hoped to carry out the toilet refurbishments in 2019-20 but unfortunately due to Covid-19 the builder was unable to obtain the materials so the toilet project was postponed to April and will therefore be included in financial year 2020-21 budget. 
The balance at the end of 2019-20 is £201790 which represents a 9.41% carry forward based on total budget including last years carry forward and 10.37% carry forward based on the 2019/20 budget excluding last years carry forward. 
The amount that can be retained without explanation is 8%, £155731, therefore the authority require an explanation of the intended use of the surplus amount which is £46059. The intended use of this surplus with costs in financial year 2020-21 are:

· Refurbishment of Year 3 and 4 Toilets - £30000

· Remaining term from 2 years of Teaching and Learning Lead Practitioner - £14435
· Staff restructure Protected Salaries - £8650

Total explained use of surplus is £53085.
Capital
The remaining capital balance is £1962
BUDGET 2020/21

	
	Budget 2020-21
	Carry Forward 2019-20
	Total  Budget

	Main Budget
	£1989127
	£201791
	£2190918

	Capital Budget
	£9811
	£1962
	£11773


Budget Plan 2020-21
Main

The budget plan for submission to BF is attached for approval, along with the five year budget plan showing a summary of the costs and a detailed account code costs produced from the schools budget planner tool, Orovia.
The total budget including carry forward is £2190918. 

In addition we will receive grants totalling £298089 for Pupil Premium, Sports Funding, Universal Infant Free School Meals, Teachers Pay and the Teachers Pension Grant which are included in the budget plan on the income lines. These grants are based on the previous year and will be amended during the year when actual pupil number and teacher data is available. 

The new FS2 intake in September is currently expected to be around 58 with 47 pupils in Year 6 leaving. Therefore the current expectation is the school will have a similar, if not higher, number of pupils and teaching staff next year so we do not expect any of these grants to go down.
Bracknell Forest have requested that the budget plan is produced as though it is a normal year without taking into account any of the effects on the budget due to Covid-19. They have also asked that we then submit an estimate of the additional expenditure, loss of income and expenditure saved due to Covid-19 on a separate tab of the new budget plan spreadsheet that will be sent out to schools on Monday 18th May. The deadline for returning the budget plan has been extended to 30th June to enable schools to carry out this additional task. Bracknell realise that these are purely estimates and some may be very rough as the future is not known/ Some areas of changes in expenditure have already been identified but the estimated cost have not yet been calculated. Once estimated the additional tab will be completed and attached to the agreed budget plan and submitted before 30th June. The areas of the budget currently identified to be effected by Covid-19 are:
· Water – The water usage will be much lower and the water board have already said they are looking into premises that are either closed or reduced working to reduce costs. The school is submitting meter readings for the three meters each month and our water bills are being adjusted accordingly. 

· Electricity – As no hot meals have been made there will be a saving in electricity costs over the summer term.

· Overtime costs – the budget includes planned overtime for TAs and LCS in each term, these costs will be saved in the summer term but there may be additional costs required in the following terms

· Supply – Supply costs for the summer term will be slightly reduced as there will be no supply needed to cover any sickness or training however the school is honouring the long term supply agreements that were previously in place for this term. This is for 2 days a week supply and 2 days a week for an agency staff so the saving will not be as high as might be expected.
· Telephone – Increased cost due to additional mobiles and phone calls as teachers are calling their pupils once a week.

· Income – income from Wake-up and Nursery will be less.
· Curriculum Resources – An increase in resource costs for some areas eg additional workbooks etc but there will also be a reduction in costs for general curriculum resources

· Cleaning Consumables – toilet rolls, hand towels etc – there will be a reduction in costs for summer term but also an increase in additional costs for additional cleaning resources required for when the school opens and onwards for the year.
The proposed budget plan and all supporting documents are attached. There will inevitably be an increased spend against some items but a decreased spend against others. 
The budget plan has been put together using the School Development Plan along with the planned staffing; supply; maintenance; curriculum needs; training; use of PP and Sports Grant. The following areas and assumptions have been included:
· Teachers as per the staff structure including TLR2 and 3 posts – Grade increases and expected pay rise of 3% included. Lead Practitioner out of class increasing number of days a week from Sept. Three new NQTs. Additional part time contracted teachers covering PPA etc.
· TA plans as per staff structure, including any salary protected costs which continue until August 2021. Includes the proposed 2.75% pay rise for April 2020.
· Supply Plan – Based on planned need with estimated costs for training and sickness absence. 
· Training Plan – This includes £1500 for half payment of Senco training carried forward from last year.
· Maintenance Plans  - Including 

· Six Condition items (the four C2s and three C3s). See attached plan and condition survey summary of items. 

C010309 – Ceiling Tiles FS2
C010315 – replace ceiling tiles staff workroom

C010054 – replace windows with UPVC in KS2 staffroom and kitchen 4 windows

· Replace KS2 boiler house door (no number)

C009623 – Replace external halogen lighting with LED

C009633 – Replace external halogen lighting with LED

C010090 – redecorate external masonry Kiln/store room in KS2

· Grounds maintenance costs

· SLA costs including reactive maintenance and service SLAs
· New extractor fan in kitchen - £2800

· Nursery Drains - £2000
· Electrical repairs as a result of visual inspection carried out in April of £4200
· Works - £30000 for Year 3 and 4 toilet refurbishment carried forward from last year.

· Pupil Premium Plan  – current planned spend £99951. Actual budget currently £92665

· PE Grant - £20100- To be used for PE SLA, outside agencies delivering sport in school, purchase of equipment,  transport to sporting events. 

· Curriculum budgets based on curriculum bids from staff and last years spend for other areas of curriculum.
· All curriculum and non-curriculum software and hardware requirements.
· Other income/expenditure items based on last years spends with the exceptions shown above
· Cost for Kitchen cleaning and maintenance.

· Cost of additional Kitchen equipment, small items and large.

· Funding to cover continued need for play therapy, any assessments/counselling services from outside agencies and support from outside agencies on curriculum.
· SLAs  - Buying the same as last year. 
· Curriculum IT support continuing through current provider, Smarted Interactive. 
· Work Life Balance Budget of £1000 to include Staffroom tea and coffee; Flu Jabs for staff.
· Guaranteed income from new catering contract for school year 2020/21.
The current budget plan gives a balance of £193196 which is less than this years carry forward and will reduce year on year.

Five Year Plan

The Five Year budget plan is attached and is based on the following:

· The funding remains the same each year and no increase in the amount per pupil has been included.

· Staffing costs increase in line with expected pay rises and grades increase accordingly.
· Lead Practitioner role continues
· Removal of one-off costs for Year 2020-21

· Remaining costs as this year 
· Pupil numbers in following years as per this year for comparison purposes
The five year plan shows the reduction in balances year on year but shows that the current plans are sustainable for the next three years assuming the pupil numbers and staffing levels remain as assumed above, leaving a balance of £8790 at the end of Year 3. 
For budget comparison purposes the number of pupils has been left at the current level in the five year budget plan. However the pupil numbers are expected to fall year on year giving a reduction in budget allocated and a reduction in teacher costs and other expenditure costs. The expectation is to be able to manage the reduction in teacher costs within the normal resignation process. However we will need to monitor the support staff requirements closely over the next few years if pupil numbers fall. When there are any resignations the need for a replacement will be assessed as normal in-light of projected pupil numbers and any replacement support staff recruited on a temporary basis if only required for that year. 
Capital

The total budget available including the carry forward for 2020/21 is £11773.

There is one capital project currently planned for 2020/21 which is the gate upgrade at an estimated cost of £5000. This leaves £6773 in capital funds for other projects in year.
In addition to this Bracknell Forest have approved an allocated funds of £42000 to complete the installation of a new security fence around the field. They assessed the chain link boundary fence around the field during the summer last year and agreed that it was in need of replacing as many parts are falling down or are rusty and also to increase security. A bid was submitted to Bracknell for additional capital funds to carry out this work by Bracknell on our behalf which has been approved. The school is working with the project manager from Bracknell and work has begun on this project. Bracknell have said they will manage and pay for this project direct.
SITES AND BUILDINGS
Gates
The agreed upgrades to the gates were completed on 1st May and the annual service and force test have been completed. 
Toilets
Work has started on the Year 3 and 4 toilets and these will be completed this term.
CONTRACTS
Catering 
The tender process has been completed as discussed in the Extraordinary meeting and Harrison appointed as our caterers from Sept 2020 as agreed. 
The contract is currently being drawn up by Minerva (the Procurement consultants) and will be checked by Bracknell Forest legal team. The contract is similar to the contract drawn up last year for another group of schools catering contract so the process of checking by the legal team should be straightforward and relatively quick. Similarly it is the same contract that Harrison agreed to last year so there should not be any queries from their legal team either. 
Harrison have started the process of contacting ISS regarding TUPE information and will be in touch to discuss the implementation process with us over the coming months. This process will depend on the current Covid-19 situation, they would normally come out and speak to the catering team at this time but this will be delayed until we know more on the current situation. If they are unable to meet with them direct they will arrange other means. 

The contract starts on 1st August 2020.

COVID-19

Schools will continue to receive their full budgets and therefore we are required to continue to pay staff and suppliers. The Government have issued guidance on procurement, paying suppliers, furloughing staff and claiming for additional expenses due to Covid-19 and Bracknell-Forest have issued further clarification and procedures to follow. 

Attached are several guidance documents issued.

There is an expectation that public bodies will continue to pay suppliers, who they believe are at risk, as normal even if the service delivery is disrupted. This does not include suppliers where no contracted volume commitment to supply has been made. Any suppliers that are at risk and request continued payment should agree to act on an open book basis and make cost data available and should continue to pay their employees and not claim support through the furloughing scheme. The aim is to cover costs and no business should profit from the situation. This has an impact on our catering contract. As part of the LA contract Bracknell are dealing with this and the current information we have received shows that they have agreed to pay the contractors for the cost of the FSM and UIFSM meals that would have been taken during these months. This should cover their labour costs and should not impact on the school budget as the school will only be paying what we would normally pay which is covered by the grants we receive.

The school has continued to employ the supply teacher on 2 days a week and one of the agency teachers who is contracted to work 2 days a week until the end of the summer term. These staff have been rota alongside the other teaching staff so have been honouring the contracted commitments. All adhoc agency supply bookings have been cancelled.
Most of our other current contracts are continuing as normal and service is still being provided, eg sanitary and nappy bins; hand towel replacements; waste collection. Although the level of need for some of these is lower as items are not being used as much we are still contracted to the current level and therefore the cost remains the same.  

Where we were using outside agencies in school we have continued to use their services were possible. For example play therapy previously carried out in school is now being conducted by the company on our behalf by phone, similarly an agreement with a provider to provide mindfulness support and other curriculum support is continuing with the supplier providing useful leaflets for parents among other things.
Guidance on procurement has also been given allowing direct award of contracts in extreme urgency and extension of contracts. Currently this does not affect any contracts at the school, the current catering procurement contract has continued to follow normal procurement procedures. 
There may be some additional expenses incurred due to Covid-19 and guidance on what can be claimed has also been provided, however claims can only be made if the schools balance reduces as a result of eth additional expenses. There are only there areas where any additional expense incurred can be claimed and these are:

· Increased premises related costs due to opening over the holidays – This is unlikely to be much and will be less than the saving of utility costs (mainly electricity) that we will have due to the closure of the kitchen

· FSM costs prior to the national voucher scheme being set up – The school is now using the national voucher scheme which provides all FSM pupils with vouchers from local supermarkets. Prior to this the school was providing packed lunches made by the caterers that parents were either collecting or were being delivered. Cash was provided to parents who were unable to get the packed lunch from school and cash was also provided to all parents over the Easter period. This additional expense can be claimed for.
· Additional cleaning costs – this is to cover any additional deep cleans that were required due to infection within the school.

The Government have realised that there may be other exceptional expenses incurred during this time and in that case a claim for these costs can be made but again this is only if the net effect on the school is a reduction in reserves as it is expected that most costs will be covered by savings in other areas. We have currently spent more on mobile phones and call costs as all teachers are calling their pupils once a week but we would not expect to make a claim for this as our other costs are reducing.
REFUNDS
All money received for school trips, swimming lessons and year 6 activity week for this term that have now been cancelled are currently in the process of being refunded to parents either by cash or through the schools online payment system if parents paid online. 
