FINANCE NOTES

GOVERNORS STAFFING & FINANCE

18th November 2019
BUDGET 2019-20
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2144299
	£10985
	-£11709
	£2143575
	£1111856
	£752472
	£279247

	Capital 


	    £47192
	
	
	£47192
	£36004
	£0
	£11188


Main Budget
The error in the EYFS allocation calculation for the summer term has been corrected and is included in the above budget changes this term. There has also been a reduction in budget for an SEN pupil who has left the school. There will be a claw back for EYFS recalculation and this is estimated to be £7225 for the Autumn and Spring term reducing the current budgeted contingency to £132683. We have not yet received any information of the Autumn recalculation of KS1 class sizes. 
Please see attached spend to date. Any income or expenditure expected that was not included in the original budget has been added to the second to last column and the balance remaining adjusted accordingly. Areas to note not previously discussed are:

· Teachers –As explained previously the budget is overspent. There is further expenditure due to the back pay for the payrise for Sept and Oct still to come. However due to staff resignation there will be a reduction in expenditure from Jan. This shows the overall balance as a lower overspend of -£2500. As the payrise was more than estimated we will be receiving an additional grant (see below re grants) to cover the additional payrise of approx. £4900 which will cover this shortfall.
· Supply – This is estimated to be overspent however together with Agency supply there is no total overspend of supply

· Agency Supply – The balance remaining is approx. £20k and the estimated spend includes known supply to cover class teaching from now to March to cover staff resignation plus some additional hours for adhoc requirements. This £20k covers the overspend from the Supply Line of £4k.

· Premises – The site controller is currently carrying out some additional hours to cover lunch duty. We have recruited 3 new lunchtime controllers but the additional hours will continue for this term to ensure they settle in to their role and to assist with their induction.

· Lunchtime Controllers – this will be slightly overspent
· Repairs and Maintenance – Bracknell Forest have offered to pay for the 5 Year Electrical testing at a cost of £5672. The committed spend also includes the cost of linking the two fire alarms which again BF will be paying as part of the amalgamation therefore the real balance on this line is £3679.
· Grant income – We are still waiting for the remaining sports grant, Teachers pay grant and the Teachers pension grant. We have received notification that the total Teachers Pay Grant for this year will £22036 which is £5300 more than in the original budget. This is due to an increase in this grant to cover the additional 0.75% pay rise as the pay rise was 2.75% and not 2% as originally budgeted. We have also received notification of the Teachers Pension Grant which is £42560 and is £7560 more than in the original budget. The remaining PE grant will be as is originally budgeted. 
The remaining expenditure and income shown on the spreadsheet are currently expected to be spent/received as budgeted. When taking into account the current expected net saving from the supply and agency lines of approx. £16k, the overspend on the teachers line of -£2500, the increase in grants of £12860 and the EYFS clawback the contingency will be £158948.
Capital
Contribution to Roof Project – Cost £9227 to the school 
The roof project should be completed soon. Outstanding is some electrical work and fascias.

The remaining capital balance is therefore now £1961
Sites and Buildings 

We are still waiting for the CCTV to be fixed by the roofing contractors.

KS2 hall floor was stripped and re-varnished in October half term. This completes the condition survey item number.
The additional fencing originally planned for area in front of KS2 entrance is no longer required as the Pets have been moved to an area by the environment centre and a purpose built pet area has been constructed.
We are waiting for a date for the fire alarms in KS1 and KS2 to be connected. This is being paid for by BF.

There has been some issues with the storm drains in the FS1 playground during heavy rain. When it has been very bad a pump has been hired to pump out the surplus water. This is being looked at to find a solution.

The toilets in Year 3 and Year 4 are in need of updating so we are obtaining quotes to have this work done sometime next year. In the meantime there are some issues with the toilets in Year 3 that need immediate attention and we are awaiting a quote to complete this.

Pupil Premium and Sports Funding

Pupil premium spend is currently as planned. The planned spend is £97856 and the actual budget received is £90540.

There is approx. £10000 of this financial years Sports funding remaining. The budgeted spend for the remaining expenditure is budgeted against Ext prof Services Curriculum and Learning resources lines. We are looking at the possibility of various activities for the children for next term to enhance their sporting experiences including a winter sports day at John Nike Centre, Archery, Indoor Climbing and Judo.

. 
Catering contract
The procurement for the catering contract will be starting soon. Minerva Procurement are undertaking the procurement work on behalf of ourselves and other schools in the Berkshire School Business Manager Group. The total cost for the procurement will be £1500 paid 50% up front and rest over the next six months. A presentation day to present the tenders to Heads, Bursars and Governors has been arranged for 2nd April 2020 at the open Learning Centre (time to be confirmed.) We will shortly be receiving a checklist to complete which will cover all the information required to place the tender and will also require TUPE information and staff work patterns etc.
Audit
The only outstanding item on the Audit report was the School Fraud Health check. This has now been completed and is attached for discussion. 
As a result of the Fraud Health Check there is one action in relation to checking bank details for suppliers when we receive notification of change:

Action : Update Finance Procedures to define the checks to be carried out when suppliers inform us of bank detail changes to ensure we do not fall foul to bank mandate fraud.

Inventory
The inventory for this year has been completed and will be presented at the meeting. This was completed jointly by the Site Controller and the Finance Assistant.
Governor Walkround

The governors carried out a walk round on 8th November 2019.
