[image: image1.jpg]



FINANCE NOTES

GOVERNORS STAFFING & FINANCE

18th November 2018
BUDGET 2018-19

Budget Balances

	College Town Primary School
	Original Budget (inc Carry Forward)
	Change to Budget Prev Reported
	New Budget Changes
	Total Budget
	Total Spend to Date
	Commitment on FMS
	Available Balance

	Main Budget
	£1687779
	£14413
	
	£1702192
	£670345
	£749366
	£282481

	Capital
	£10697
	
	
	
	£0
	£0
	£10697


Main Budget
Nursery numbers are lower than in the budget therefore there will be a clawback of £13200 this term and an estimated clawback of £9400 next term. Low nursery numbers is a national trend. There is no significant year on year increase in numbers but we should receive additional funding for KS1 class size recalculation of £5500 for this term and £4000 next term. Therefore the net deduction in budget will be £13100.

Please see attached the current spend to date for CTPS and areas to look at are:
· Teachers Basic – We are awaiting a grant of £9887 which has been provided by the government to fund the additional pay rise. Rise was expected to be 2% but was 3.5% so the additional 1.5% has been funded. There is also some additional expenditure for maternity leave that will be reimbursed that was incorrectly allocated in Sept and Oct from BF. The additional cost of a teacher for half a term, working in Year 6 with PP children and alongside Year 5 in preparation for Jan, is included and covered by the original budget, Spare balance on this line is due to change in teachers in Spring. 
· Teachers NI – Overbudget due to rounding errors. Need to vire budget. 
· Teachers Superan – As teacher costs have reduced similarly the superan is less.
· Supply – The commitment includes the cost of a supply teacher next term covering a class for two days a week. The still leaves surplus balance that is higher than required.

· Agency – This is overspent. This includes the cost of two part time teachers who will be working in two classes from Jan as well as supply for PPA. The additional agency costs are covered by the reduction in teacher costs. Need to vire budget to cover. If we look at the balance on the teachers pay, supply and agency lines together there is still a surplus balance.

· Teaching Assistants – This is currently overspent by £7k. The total number of TA hours was increased above the original budget in Sept to provide additional high needs support and further support across the school for particular children. We received an additional £7792 for high needs in Sept which is included in the contingency figure and therefore needs to be vired to this line. We currently have two vacancies for Jan due to staff leaving in December and would like to increase the TA support further. Together with some contingency means additional spend of £13k which will produce a balance of -£20k. Therefore we need to vire budget to cover this. Additional TAs are being recruited on a temporary basis as the requirement is driven by the current needs of the children which will be different in future years.
· Teaching Assistant Superan – This is overspent due to increase in TA costs but mainly because many of the staff that transferred across where showing originally as not in the pension but they are. Therefore need to vire funds to cover this.

· Training – There is an expected spend of £7500 for the School Direct Students fees. The remaining budget was allocated to provide leadership and curriculum based training as required. The current training needs do not require as much funding as allocated although will require supply cover costs. We therefore intend to vire budget to cover these costs but still leaving approx. £7k in the training which more than covers current plans. 
· Repair and Maintenance – (See site update) There is an estimated £10k of further expenditure required which includes £4k contingency to cover any currently unknown issues. The remaining balance is therefore around £12k. 

· Computer Software Non-Curric – Overspent due to the cost of the new website which was higher than anticipated.

· Ed Visits – The overspend showing is the cost of the Year 6 Residential trip which will be covered by income received from parents showing on the income line for parental contributions. The school is funding half the cost of the residential trip for the FSM children. (Two children in total, another child decided they did not want to attend)
As shown on the spend the following virements are requested:

	Budget Area
	Current Budget
	Increase in Budget
	Decrease in Budget
	New Budget

	Contingency
	£63802
	£0
	-£7750
	£56052.00

	Teachers Basic
	£677640
	£0
	-£11000
	£666640.00

	Teachers NI
	£67715
	£1000
	£0
	£68715.00

	Teachers Superan
	£110805
	£0
	-£1000
	£109805.00

	Supply Teachers 
	£17000
	£0
	-£4000
	£13000.00

	Supply Superan
	£4000
	£0
	-£2500
	£1500.00

	Agency Supply
	£49000
	£12000
	£0
	£61000.00

	Non-Teaching Assistants
	£214965
	£20000
	£0
	£234965.00

	TA Superan
	£23351
	£6000
	£0
	£29351.00

	Training
	£25500
	£0
	-£5750
	£19750.00

	Reimbursement of Supply (Insurance Claims)
	£0
	£0
	-£7000
	(£7000.00)

	
	
	
	
	

	TOTAL
	£1253778.00
	£39000.00
	(£39000.00)
	£1253778.00


With the virements completed the contingency will be £56052.
The final bills for the Junior School where paid in Sept and there is no further expenditure due on this account. There has been some income and expenditure allocated to the school by Bracknell in error and these are currently being corrected. Once these have been corrected we will discuss closing the account and how the balance is transferred which may either be during this year or when the new budgets are set in the new financial year. The final balance will be £57602. Therefore the combined balance/cont is currently £113654. 

Year 5 will be having swimming lessons in Jan at the Bracknell Swimarium (previously Harmanswater swimming pool.) The total costs for the ten weeks including transport is £3950. We will be asking parents to fund this as they have in previous year (apart from PP children) but as it is a requirement of the curriculum if we do not receive enough funds to cover the costs the additional cost will have to be funded from the school. Similarly Year 4 will be having swimming lessons in the summer term and again there may therefore be additional expense to the school from this. In future Years it will just be Year 4 having lessons.
Capital 
There has been no capital expenditure. The total capital budget is £17685.

Sites & Buildings Update

The following areas have been completed:
· Building work snagging list – mostly complete a few outstanding issues

· Drains

· Completion of ramp outside hall for dinner access and other ramps.
· The two buildings are now on one security alarm.

· Fire alarm and equipment checks have been completed across the site but we are still chasing the company to link the fire alarms. There has been issues combining the two school contracts into one. 

· PAT testing completed

· Old bursar room in KS2 building converted into a stock room

· Additional storage and work top in the front reception area to improve the work station area.

The following items are outstanding from the original maintenance plan budgeted against Repairs and Maintenance (see attached updated plan):

· Year5 electrical testing and any repairs – this is booked for Feb half term

· Ceiling Tiles – condition Item C010309 and C010315. Looking to purchase the tiles and install them.

· Vinyl floor in KS2 childrens Kitchen – condition item C010072. The floor is not too bad. Plan to look at this next financial year.

· TMVs – Getting quote for cost.

· Purchase a salt shed and a shed for the SEN area, plus salt for this year.
· The only outstanding area from the Junior school maintenance plan is the re-varnish of the hall floor. This will now be looked at next year.

The areas of improvement planned for the future (next financial year) are the redecorating of Year 3, 4, 5 and 6 corridors and reflooring of the KS2 childrens kitchen and corridor next to it and the floor in the Year 5/6 corridor. 
CCTV – There is no CCTV in and around KS2 building. Therefore we are obtaining quotes to install CCTV. We will not be able to update the current system as this is now out of date so the whole CCTV system will need to be replaced. We have had one quote for approx. £9000 although we may need to add some more cameras to this. We therefore expect the quotes to be of the order of £10-£12k. The current balance on Repairs and Maintenance will cover this expenditure but approval is required.
Private School Fund 2017/18
The school fund for financial year 2017/18 has been checked. The balance at the end of financial year 2017/18 was £24102 and there is currently a balance of £25382.  The closing balance in the junior school private fund is £2761 the account has been closed and the money transferred so the total balance in the private fund is £28143. The Junior private fund will now also be checked for the school year Sept 2017 to close of account Nov 2018. The Junior accounts were run on a school year basis.
Data Protection Update

We had a data breach on 7th November 2018. Two pupils data collection sheets were incorrectly enveloped and sent to the wrong parents. They were both returned immediately the next morning. The Data Breach form was completed and the ICO contacted for advice. The ICO advised that there was no significant risk of harm and therefore the breach does not need to be formally reported. We have updated procedures so that when sending out data two people are tasked to double check the enveloping and that the task is carried out away from the office and any disturbances. Both parents have been sent a written apology and informed of the procedures to avoid this happening again. The DPO was advised on the day and has signed the data breach form. 
Pupil Premium Spend Update
Please see attached updated plan of spend. The total planned spend for the year is £78337 and the total grant received is £51810.  The PP grant is lower than originally budgeted due to a reduction in PP numbers. PP progress is reported at Curriculum Governor meetings.
Governor Walkround

Date for Governor to walk round school with the site controller TBA.
�








