School Development Plan (SDP)- Sept 2018 July 2020
&

Planned programme for monitoring and evaluation


2018, 2019 & 2020


Our School Mission 
To be the best that we can be

Abbreviations used throughout the School Development Plan
AfL- Assessment for Learning

ARE- Age Related Expectations

CPD- Continuing Professional Development

CTPS -  College Town Primary School
EYFS- Early Years Foundation Stage

FFT- Fischer Family Trust

IEP- Individual Education Plan

JPD- Joint Professional Development

KS- Key Stage

LA- Local Authority

PE- Physical Education

 PPg- Pupil Premium Grant
PTA- Parent Teacher Association

RE- Religious Education 

SBM- School Business Manager
SC- Service Children

SEND- Special Educational Needs and Disabilities

SENCO- Special Educational Needs Coordinator

STEP- School standards & effectiveness Partner
SEF- School Evaluation Form

SDP- School Development Plan

SLT- Senior Leadership Team

SPTO- School Pupil Tracker Online

Objectives for improvement

Objective 1: Improve pupil outcomes by raising standards and accelerating progress in areas of the curriculum for all groups of pupils where achievement is not yet high enough

· To further improve pupils’ attainment in writing across the school ensuring no gaps in achievement for any groups e.g. boys / Service Children
· To further improve pupils’ attainment in mathematics across the school ensuring no gaps in achievement for any groups e.g. PP/ Service Children
Objective 2: Improve the impact of teaching on learning & pupil progress
· Ensure all teaching is at least good and a significant proportion (50%) is outstanding
· Improve the proportions of pupils, but in particular PPG pupils, making accelerated progress across the school in the core subjects so that it at least in line with national expectations and ARE..
· Develop the progress and application of learning for pupils with additional needs (SEND)
· Develop further the impact of the teacher’s planning on pupils’ learning outcomes, progress and achievement
Objective 3: Improve the use of formative and summative assessment information so that progress and the proportions of pupils meeting the standard are accurately measured (summative) and so that pupils are clear as to the next steps in their learning (formative)

· Ensure the school’s own assessment and moderation is used consistently throughout the school for reading, writing and mathematics to accurately reflect pupils’ progress and attainment

· Develop and refine the assessment of all core subjects in line with the KS1 & KS2 end of year expectations
· Develop and refine the use of formative and summative assessment in Foundation subjects

Objective 4: Improve key aspects of leadership, management and governance

· Build and develop the quality of senior leaders throughout the new primary to effectively support the critical work and responsibilities of the GB

· Build and develop the role and effectiveness of middle leaders in the new primary so that they are enabled to develop and drive a purposeful and engaging curriculum 

· Improve transition for all pupils, including those who join the school outside of he normal in year admissions
Objective 5: Improve levels of parent / carer engagement

· Build and develop high levels of parent / carer engagement to ensure partnership working. Develop specific curriculum outlines, guidance of standards, IEP meetings, parental consultations, open afternoons and other school events to actively encourage and develop partnership
· Develop further the communication and partnership with parents / carers regarding the learning expectations for each year group on a termly basis
· Involve parents termly on data reviews for their child through MIS SPTO for parents

Context and rationale

In September 2018 the Infant School extended its age range to incorporate KS2 following the amalgamation with the Junior School. The amalgamation process has involved a significant restructuring of the two school staffs to ensure that the workforce is appropriately skilled and has financial sustainability to grow and develop. In this embryonic stage of the school’s development it is critical that leaders, staff, governors, and parents are encouraged to be continually involved in the process of evaluating the school’s performance in order to identify and celebrate the school’s success.

The KS2 attainment for the last 3 years has been not been in line with the national average and this is an area where rapid improvement is required. The school’s mission statement remains as ‘To be the best that we can be’, and this lies at the heart of the development plan.  All staff and pupils are encouraged to see challenge as a motivator. Through effective and targeted professional development, supported by the school’s performance management of teachers the school is confident that it is well placed to drive up standards for both children and staff. We believe that this development plan forms an intrinsic part of the training, monitoring and evaluation schedule to ensure standards are maintained and enhanced.

CTPS school has yet to have an official Ofsted and while the infant and junior school were both judged to be a good school by Ofsted in 2015 & 16 the recent KS2 results for progress and attainment indicate that there is a definite need for improvement in the quality and consistency of teaching and learning for all groups of children. Therefore the school will be placing a high emphasis on developing leadership, pedagogy and outcomes.

Continuous self-review comprising analysis of:

· pupils’ progress and attainment

· the quality of leadership on learning

· The impact of quality first teaching for all pupils
· pupils’ well-being, behaviour and safety
Information has been included from:

· The analysis of performance data such as FFT, Raise Online & the school’s own tracking systems 

· Audit of SEN provision

· Work done with external agencies, most recently School standards and Effectiveness Partner 
Evidence shows that schools which effectively evaluate their own performance, and respond to their findings with carefully targeted actions, are amongst the most successful.
At College Town Primary School we strive to:

· Evaluate our performance against our own agreed aims and external assessment

· Adopt an inclusive approach involving the whole school community in our evaluation processes

· Make self-evaluation an essential driver in the process for continuous improvement in order to raise standards and improve the life chances of all children

· Use self-evaluation information and findings to shape future actions, celebrate successes and ensure inclusivity

What is school self-evaluation?

· General evaluation:

· A systematic study

· Focuses on the quality of provision, and on the impact in terms of outcomes

· Involves the collection, analysis and interpretation of evidence

· Influences decisions

School self-evaluation includes all of the above features and more:

· It reviews the school’s aims and values

· It includes all members of the school community

· It strives for continuous improvement

· It shapes future actions for improvement and development

· It embraces outside initiatives
Why do it?
· To sustain the momentum for school improvement

· To improve the quality of provision for all children by focusing energy and effort on the actions most likely to improve the quality of learning and teaching so that standards for all improve.

School self-evaluation addresses a set of 4 key questions

· PROGRESS – How well are we doing?

· POLICY – How do we know and why does it matter?

· PEOPLE – Who is responsible for what? What is their impact?
· POINTS FOR ACTION – What do we have to do to make it happen, and who will evaluate the impact scrutinising the evidence?

Which areas of school life does school self-evaluation cover?

School self-evaluation measures both qualitative and quantitative information to arrive at judgments about a school’s effectiveness. These are the questions that need to be answered and supported with evidence:

· How effective is the leadership and management throughout the school

· How far has the school improved since amalgamating?
· How well do all pupils achieve?

· How effective are teaching and learning?

· How effective is assessment?

· How well does the curriculum meet pupils’ needs? 
· How well does the school’s environment and resources meet the needs of the curriculum?

· How well are pupils cared for, guided and supported?

· How well does the school work in partnership with parents, other schools and the community?

CTPS aims to involve all its stakeholders in the school self-evaluation process. Members of the governing body are involved in the evaluation and review of the information obtained through the self-evaluation process which includes the following:

 Information about the quality of teaching and learning obtained through informal and formal observations of learning and lessons and regular joint practice development

· Learning walks and evidence from other scrutinies e.g. planning and book looks
· Evidence of the quality of teaching and learning in different subjects or areas

· Internal and external data on pupils’ attainment and achievement

· Findings from governors’ visits/monitoring

· Evidence from performance management reviews
· School self-evaluation completed by the school and verified by the School Improvement Partner (SIP) from the Local Authority (LA).

· Subject evaluation by the leaders of different subjects or areas

· Reports and feedback from external agencies including: Ofsted, Questionnaires completed by parents/carers and pupils, reviews and evaluation of the last school improvement plan.

Benchmarking

National attainment and progress (2018 data) demonstrates the school’s continued good profile of attainment for all pupils with the school being above or at least in line with national averages.

National Attainment at end of EYFS 
GLD 82% compared to 72% GLD national average
Reading = 87% 77%national average 

Writing 86% national average 74% 

Number 92% national average 80%

PSHE 92%  90% national average

Yr 1 Phonic data 76% compared to 83% national  

National Attainment at end of KS1  (Year 2)  2017 – 2018 Data

Reading 91% ARE compared to 75% NA  GD = 47% compared to 26% national   
Writing 82% ARE compared  to 70% NA  GD 33% compared to 16% national
Maths 88% ARE compared to 76% NA GD 41% compared to 22% national
National Attainment at end of KS2  (Year 6)  2017 – 2018 Data
Reading 75% ARE  compared to NA 75%  GD 23% compared to NA 28%
Writing   77%  ARE compared to NA 78% GD 13%  combined to NA 20%
Maths   69% ARE compared to NA 75%   GD 19% compared to NA 24%
Combined = 61% compared to NA 64%
Attainment Target setting

*From 2016, attainment at the end of key stage 1 & KS2 has been described by the government as either:

• Working towards the standard   • Working at the standard = ARE   • Working at a greater depth within the standard

Under these new terms our school sets targets of 85% achieving the ARE with 30% working at greater depth for reading, writing & mathematics.

Objective 1: Improve pupil outcomes by raising standards and accelerating progress in areas of the curriculum for all groups of pupils where achievement is not yet high enough

	Objective
	Specific Action
	Responsible
	Resources
	Time
	Outcomes

	1.1

Increase the proportion of children attaining ARE or above in writing across the school
	· Develop the capacity within the school to drive forward improvements in the delivery of writing (L&M)
· Embed opportunities for writing for a reason across the curriculum

· Ensure consistent expectations in the marking of writing across the curriculum

· Ensure teachers model writing in lessons explicitly teaching the features of specific genres

· Improve teacher subject knowledge in light of new national curriculum expectations with particular focus on grammar

· Moderate writing as a whole staff in own and at other schools to ensure accurate and consistent professional judgements
· Identify opportunities for cross school professional development


	Headteacher

SLT

English team & Curriculum development leaders
All teachers
	Lesson monitoring

Staff training: sharing of best practice, moderation and subject knowledge development

learning scrutiny

Learning scrutiny

Subject leader planning support with year group teams

Analysis of summative assessment data

Use OT to model across school
	Termly lesson observations

Termly progress of pupil writing

Half termly planning and learning scrutinies
Further develop subject leader liaison with year group teams
	The attainment of pupils in writing throughout the school is at least in line with national expectations with 30% exceeding. There are no groups who underachieve

Teachers practice is at least good with children motivated and engaged in the writing process.

Pupils who received support through intervention have made accelerated progress



	1.2

Increase the proportion of children attaining ARE or above in Mathematics across the school

	· Update the Maths curriculum to reflect national initiatives

· Implement school wide calculation policy, shared with all stakeholders

· Embed the use of practical equipment in lessons to scaffold learning for pupils

· Improve teacher subject knowledge in light of new national curriculum expectations

· Develop opportunities for professional development and the sharing of best practice with all school staff and other school within and beyond our local authority
	Headteacher

SLT

Maths subject leader

All teachers


	Lesson monitoring

Staff training: sharing of best practice, moderation and subject knowledge development

Planning scrutiny

Learning scrutiny

Subject leader planning support with year group teams

Analysis of summative assessment data

Leading teachers to model and develop others

Teacher development /NCETM  Barbara Carr
	Termly lesson observations

Half termly planning and learning scrutinies

Ongoing subject leader liaison with year group teams
	The attainment of pupils in Maths throughout the school is at least in line with national expectations with 30% exceeding

Improved teaching which clearly allows young learners to develop a sound conceptual understanding 

There are no groups who underachieve

Pupils who received support through intervention have made accelerated progress working at ARE as an outcome






Objective 2: Improve the impact of teaching on learning




Objective 3: Improve the use of summative and formative assessment information so that progress and the proportions of pupils meeting the standard are accurately measured (summative) and so that pupils are clear as to the next steps in their learning (formative)


Objective 4:  Improve key aspects of leadership, management and governance




Objective  5: Improve parent and carer and wider levels engagement & partnership



Appendix 1: Planned programme for monitoring and evaluation



1.3


Writing outcomes at the end of KS1 & KS2 is reflective of the school’s reading profile�
Make the expectations for all writers explicit in every lesson where there is a sustained written outcome


Ensure that the classroom environment promotes language and extended vocabulary to develop all children’s use of spoken language


Directed adult support during lessons regularly heightens outcomes for all learners by promoting independent learning which prevents an over reliance on adult intervention


�
Class teachers


SLT to identify training needs�
Training and supply cover


Support staff performance management�
Planning scrutiny termly


�
Writing outcomes are in line or above the national average


There are NO gaps in data for any specific group e.g. boys or Service children


�
�
1.4


Improve the proportion of pupils attaining at a greater depth within the expected standard in Writing�
Support the assessment & planning process to 


identify and ensure that more pupils are capable of working at a greater depth within the expected standard. 


Class teachers explicitly plan learning opportunities which will ensure that they are challenged to apply and deepen their learning 


Ensure all children are exposed to quality texts to develop their expressive vocabulary and understanding of the writers impact�
Class teachers


SLT


�
Planning Audit tool to be used by staff and for moderation across the school 





Purchase more guided reading texts for KS2�
Some INSET sessions start with teachers peer monitoring planning against set internal criteria to ensure consistency of quality


£4500 texts KS2�
Progress and attainment of the most able reflect that the school is at least in line with national averages


Planning throughout the school makes best use of formative assessment and additional adult support ensuring progress for all children despite their starting points or barriers�
�
1.5


Improve the proportion of pupils attaining Above ARE in maths at the end of EYFS ELG 3 points & KS1&2�
Teachers systematically plan more open ended tasks / opportunities to apply knowledge and skills in a range of contexts


Embed opportunities for more able pupils to explain their strategies in daily lessons


Directed adult support during lessons regularly heightens outcomes for the more able


Systematic use of SPTO OAT assessment tool to make next steps explicit for all pupils�



Headteacher


SLT


Maths leader


Class teachers























�



Staff training


Costs of external training / trainers�



Lesson observations half termly


Planning scrutinies termly�



Progress and attainment of the most able are at least in line with national averages and for many children are above national averages (25% +) as determined via new scaled scores from 2016�
�



Objective�
Specific Action�
Responsible�
Resources�
Time�
Outcomes�
�
2.1


Ensure all teaching is at least good and at least a significant proportion is outstanding (see target)�
Film lessons to share best practice with staff


Provide teachers with individualised feedback and clear targets following lesson observations and team teaching sessions


Use outstanding teachers for joint practice development through team teaching


Identify additional opportunities for professional development to improve teacher subject knowledge�
 Headteacher


 SLT *AH of T&L


Core subject leaders


All teachers�
Lesson monitoring & feedback


Teacher release time for Joint professional development JPD


Staff training


AH for T&L recruited�
Half termly lesson monitoring


Joint professional development (JPD) ongoing through the year�
Raise good teaching to outstanding where teachers are confident and know how to achieve best outcomes and maintain work life balance.


All classes’ provide equity where learning is good for all children.�
�
2.2


Improve the proportions of pupils making expected and accelerated progress across the school in the core subjects�
Use assessment information strategically  to identify underperforming groups of pupils


Ensure teacher subject knowledge is secure


Ensure planning impacts directly on the skills and understanding of all pupils


Learning is personalised and developmental feedback heightens outcomes for pupils�
Headteacher


SLT


Class teachers 


Core subject leaders


All those responsible for delivery of interventions�
Interventions as appropriate.


Monitoring strategies


Staff training


Lesson monitoring


Learning scrutiny�
Half termly lesson observations


Termly progress 


Half termly�
The proportions of pupils making expected and accelerated progress are at least in line with national expectations


Staff working collaboratively with good communication�
�
2.3


Improve the progress of more able pupils�
Expectations for more able pupils made explicit in all lessons


Learning tasks for more able pupils explicitly planned for


Ensure teacher subject knowledge is secure to extend more able pupils


Learning tasks provide more able pupils with an opportunity to apply knowledge and skills in a different context


Ensure more able pupils risk take and are aspirational in their learning�
Headteacher


SLT


Able Pupils leader


Subject leader


Class teachers�
Planning scrutinies


Staff training


Lesson monitoring


Learning scrutiny�
Half termly lesson observations


Termly progress


Half termly monitoring as appropriate�
The proportions of more able pupils making expected and accelerated progress are at least in line with national expectations�
�
2.4


Improve the impact of teachers’ planning on pupils’ learning outcomes�
Identify differentiated learning tasks to meet the needs of all learners


Direct support staff explicitly on planning proforma


Identify pupils not making the necessary learning gains and record reason why (AFL)


Record success criteria to be used in lesson�



Headteacher


SLT


Core subject leaders


All teachers�
Staff training on SPTO 


Tablet to ensure consistent and regular AFL to inform next steps


Learning scrutiny


Planning scrutinies�
Half termly planning and learning scrutinies�
The impact of effective planning (good and accurate use of formative assessment) to ensure pitch, challenge & differentiation is correct leads to greater proportions of pupils making expected and accelerated progress to be at least in line with national comparisons and pupils’ achievement is at least at LA & National  averages�
�






Objective�
Specific Action�
Responsible�
Resources�
Time�
Outcomes�
�
3.1


Improve the accuracy of tracking pupils’ attainment and progress in RW&M�
Develop the SPTO OAT stystem across all Key dages to enable staff to accurately assess pupils’ attainment against the standard and measure pupil progress


�
Headteacher


SLT


Class teachers �
Staff training  on SPTO


 �
Sept 2018 – Sept 2019�
Staff are consistent in their judgements so that we have accurate assessment data to inform the next steps in learning


Resources are effectively directed towards underperforming groups of children


The attainment and progress of pupils in RW&M throughout the school are at least in line with national expectations


All pupils are appropriately challenged in their learning as a result of effective assessment�
�
3.2


Improve the impact teachers’ developmental marking has on pupils’ understanding of how and what they need to do to  improve�
Build in time during lessons for pupils to respond to live feedback


Identify and share live feedback model�
Headteacher


SLT


All teachers�



Staff training


Observations �
Ongoing�
Live feedback enables pupils to improve their learning outcomes, leading to pupils making greater progress and higher attainment at least in line with national expectations. WLB is appropriate for teachers who are not marking for marking sake.�
�



Objective�
Specific Action�
Responsible�
Resources�
Time�
Outcomes�
�
4.1


Enhance the roles of middle leaders i.e. subject leaders�
Improve subject leaders’ knowledge of the curriculum area (s) they lead, with a particular focus on design & assessment


Involve subject leaders in the monitoring of lessons


Develop opportunities for joint practice development with subject leaders and outstanding teachers


Involve subject leaders in the delivery of training at weekly staff meetings


Identify opportunities for cross-school collaboration �
Headteacher


SLT


Subject leaders�
Staff training


Release for JPD


Cost of external training providers�
Ongoing�
All middle leaders will have a secure understanding of the strengths and areas for development in their subject


Improved provision in subject areas will lead to heightened engagement & outcomes for pupils.


Curriculum will support creativity and provide purposeful writing opportunities �
�
4.2


Develop strong leadership within the AH model so that roles , responsibilities and accountabilities are clear and  of leadership.�
Develop impact and action meetings linked to SLT 


Collaborative working across phases to ensue no working in silos


Regular GB attendance including reporting to the GB on the outcomes of actions and impact.�
Headteacher


AHs�
DLT �
September 2018 - ongoing�
Aligned and confident leaders ready to embrace challenge and build outstanding teams to benefit the whole school


A shared ethos and determination to always be the best that we can be.�
�
4.3


To further develop roles and responsibilities within the  GB to ensure that the reconstitution effectively challenges and supports the transition from an infant school to a large primary�
Curriculum responsibility and meetings given priority


Chair, HT and clerk to align monitoring with SDP to ensure all aspects of school development are understood and monitored by the GB


�
GB HT & SLT�
Monthly �
�
�
�









Objective�
Specific Action�
Responsible�
Resources�
Time�
Outcomes�
�
5.1


Parents / carers work together with school to ensure the most effective provision for their child�
Rigorous process of invite, remind and rearrange


Systematic audit of the uptake of parent / carer attendance to learning and progress meetings


Importance of parent / teacher meetings made explicit in newsletters


Parents / carers regularly reminded of opportunity to communicate with teachers before the start of the school day and at the end of the day


Parents / carers made explicitly aware of how they can support their child at home�
Headteacher


SENDCo


Class teachers�
Meetings with parents / carers


Parent / carer questionnaire�
Ongoing


Parent / carer questionnaire�
80% attendance to all parent/carer teacher meetings


Families enabled to support children at home more effectively


Parents / carers feel staff are both accessible and approachable�
�
5.2


Improve the delivery of information to parents / carers�



Evaluate possible use of additional platforms to communicate with parents / carers, including the use of social media�
Headteacher


ICT technician


SLT�
Liaison wit other schools


Parent / carer questionnaire�
By February 2016


Parent / carer questionnaire�
School able to communicate effectively with greater proportion of parents / carers�
�
5.3


Develop the level of parent / carer engagement with PTA�
Publicise and raise awareness PTA


Recruit parents / carers to the PTA�
Headteacher


Governing body�
Newsletters


Website page�
Ongoing�
Greater proportions of parents/carers have additional involvement with school�
�
5.4


Increase fund raising opportunities to improve provision for pupils�
PTA identifies opportunities for fund raising activities across the school year


PTA identifies specific fund raising projects to improve provision for pupils across the school�
PTA committee


Headteacher


�
PTA�
Ongoing�
The parent / carer body are aware of the aims of the PTA


Provision is improved for pupils following successful project initiatives�
�



�
September�
October�
November�
December�
�






Headteacher /SLT Responsibility�
Teaching & Learning: lesson observations, book trawls, planning scrutiny, marking scrutiny�
�
�
Intervention programmes identified with AH inclusion - including timetables QFT tuition 


IEP meetings,  Parent meeings and information sessions


AH T&L NQT induction Support timetable confirmed with monitoring and reporting �
Teacher Performance Management: by 31/10/18


Analysis of FFT /Raise Online Data and planning of actions


Parent consultations�
SIP Autumn term visit


  �
�
�



Governor focus�
Governor Visits: lesson observation, discussions with subject leaders, pupil interviews�
�
�



Curr: Behaviour & Learning Environment








�
Full Governors meeting: Financial update Safeguarding 


Raiseonline/FFT Dashboard data


Health & Safety Audit�
SIP visit 


Headteacher review and performance management 


Standards in Maths & English baseline results first term


�
�
Curriculum focus, subject leader reports with named governors�
Assessment: 


Attainment and progress end of year assessments. Year R-6  baseline assessments & SEND �
Maths (PT: Gov: ) Barabar Carr


�
Computing: (AN Gov: ) PSHE           (JF: Gov: )�



Curriculum Dev : AC�
�
�
January February March�
April�
�
Headteacher / SLT Responsibility�
Teaching & Learning: lesson observations, book trawls, planning scrutiny, marking scrutiny�
�
�
T&l TRIANGULATION�
Performance Management Review for teachers�
Subject Leader SEFs�
�
�



Governor focus�
Governor Visits: lesson observation, discussions with subject leaders, pupil interviews�
�
�
  SEND  PPG progress�
Health & Safety / Premises Group�
�
�
�
Curriculum focus, subject leader reports with named governors�
SEND (JF: Gov: ) �
English (NS: Gov: ) Maths (PT Gov: ) 


�
�
Curriculum Dev: AC�
�
�
May�
June July�
August�
�






Headteacher / SLT Responsibility�
Teaching & Learning: lesson observations, book trawls, planning scrutiny, marking scrutiny�
�
�
Key Stage 1  & 2 SATs


�
Yr1 Phonics


�
Leadership team analyse assessment data and effectiveness of additional support


SIP summer term visit 


Reports out to parents / carers�
Health & Safety: full audit SBM / Govs meeting in Aut term�
�






Governor focus�
Governor Visits: lesson observation, discussions with subject leaders, pupil interviews�
�
�
Behaviour


English & Maths & SEN


Governor Finance Committee Meeting: budget set, 


Safeguarding �
Full Governors meeting: 


Pupil survey feedback�
KS1 results: progress and attainment: analysis and action�
�
�
Curriculum focus, subject leader reports with named governors�
SEND (JF: Gov: ) Maths (PT: Gov: )�
History: (AG: Gov: ) 


Science: (SB )�
Assessment: synopsis of summative assessment data�
�
�
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