FINANCE NOTES

GOVERNORS STAFFING & FINANCE

20th May 2019
BUDGET 2018-19
Budget Balances 
	
	Original Budget (inc Carry Forward)
	In Year Change to Budget 
	Total Budget
	Total Spend
	Year End Balance

	Main Budget CTPS
	£1687779


	£1911
	£1689690
	£1550172
	£139518

	Main Budget CTJS
	£379094
	£52045
	£431139
	£373532
	  £57607

	TOTAL MAIN
	
	
	
	
	£197125

	Capital CTPS
	£30225
	£0
	£30225
	£0
	  £30225

	Capital CTJS
	£6988
	£0
	£6988
	£0
	    £6988

	TOTAL Capital
	
	
	
	
	  £37213


Main Budget

The final spend is attached. There are no areas of interest that have not been previously discussed.

The balance at the end of 2019-19 is £139518, together with the final balance from the Junior School this makes the total carry forward £197125 which is 9.65% of the total budget.. 
The amount that can be retained without explanation is 8%, £163466, therefore the authority require an explanation of the intended use of the surplus amount which is £33659. The intended use of this surplus with costs in financial year 2019-20 are:
· Teaching and Learning Lead Practitioner - £31044
· Staff restructure Protected Salaries - £8650
· Remaining KS2 Corridor redecoration and flooring - £13000
Total explained use of surplus £52694.
Attached is the Calculation of School Revenue Balance that we need to return to the Authority approving the projects as shown.
Capital Projects
There was no capital expenditure in 2018-19, therefore the total carry forward is £37213. 
The current committed spend is as follows:

Interactive Boards - £17970

CCTV project        -  £6859 (amount above funding received from BF)

Total Committed     £24829

Leaving an uncommitted carry forward of £12384

BUDGET 2019-20
	
	Budget
	Carry Forward
	Total Budget

	Main Budget 
	£1947174
	£197125
	£2144299

	Capital 
	      £9804
	  £37213
	    £47017


Budget Plan 2019-20
Main
The budget plan for submission to BF is attached for approval, along with the five year budget plan showing a summary of the costs and a detailed account code costs produced from the schools budget planner tool, Orovia.
The total budget including the carry forward is £2144299. 

In addition we receive grants totalling £212135 for Pupil Premium, Sports Funding, Universal Infant Free School Meals and Teachers Pay Award which are included in the budget plan on the income lines. These grants are based on the previous year and will be amended during the year when actual data on PP numbers and number of pupils taking up the universal Free School Meals from the Oct and Jan census have been included. There will also be a new grant this year to cover the Increase in Teachers Pensions costs which are increasing from 16.4% to 23.7% in Sept. An estimate for the grant has been added to the budget planner as other additional income in year with a value of £35k.

The proposed budget plan and all supporting documents are attached. The budget plan has been put together using the Schools Development Plan along with the planned staffing; supply; maintenance; curriculum needs; training; PP and Sports Grant and the following areas and assumptions have been included:
· Teachers as per the staff structure – Lead Practitioner and Senco out of class. Plus an additional teacher out of class to cover additional teaching needs and PPA.
· TA plans as per staff structure and including any salary protected costs.
· Teachers pension cost rising from 16.4% to 23.7% covered by Government grant estimated to be £35k
· Supply Plan – Based on planned need with estimated costs for training and sickness absence.
· Staff  increase in costs, pay rise, pension costs, living wage increase.
· Training Plan – This includes £1500 for half payment of Senco training and specific Maths and English training bought in, £2600.
· Maintenance Plans  - Including 

· Four Condition items costing £8404. See attached plan and condition survey summary of items. 
C010062 – KS2 hall floor

C010072 – floor in KS2 kitchen

C010309 – Ceiling Tiles to be replaced in FS2

C010315 – Ceiling tiles to be replaced in PPA room near FS2
· Grounds maintenance costs
· SLA costs including reactive maintenance and service SLAs

· Electrical repairs as a result of 5 year electrical survey – estimate as not received quotes yet £2500
· Redecoration – Bell tower; Year 5/6 corridor £4500
· New Flooring – KS1 kitchen; Year 4 corridor; Corridor outside KS2 kitchen £9000
· Pupil Premium Plan  – current planned spend £97856. Actual budget currently £86060
· PE Grant - £20191- To be used for PE SLA, outside agencies delivering sport in school, purchase of hockey and netball equipment and transport to sporting events.  
· Curriculum budgets based on curriculum bids from staff and last years spend for other areas of curriculum.
· £10,000 as part of the Music project to cover furniture, instruments and a smartboard.

· Funding to cover continued need for play therapy and any assessments from outside agencies.
· SLAs  - Buying the same as last year. 
· Curriculum IT support continuing through current provider, Smarted Interactive. 
· Work Life Balance Budget of £1000 to include End of Year Function to promote staff morale; Staffroom tea and coffee; Flu Jabs for staff.
· Income for Wake-Up club and additional paid nursery places based on this years income. Income for lettings, this will be less than last year as two letting are ending in July as discussed previously.
· Payment to PGL for year 6 residential and income from parents as payment. The income is less than the cost this year as some of the income from the parents was banked last year.
The current budget plan leaves a contingency of £140632, which is to help fund the reduction in budget of -£112000 next year, this was the additional lump sum added this year for schools amalgamating in FY18-19.
Five Year Plan

The Five Year budget plan includes all known changes in future years including:

· Reduction in number of teaching staff due to reduction in FS2 numbers (this year the additional teacher is being used to cover and support teaching and learning)

· No out of class Lead Practitioner

· Removal of one-off costs for Year 2019-20

· Remaining costs as this year

· Pupil numbers in following years as per this year

The five year plan shows the reduction in balances year on year but shows that the current plans are sustainable for the next three years. 

Capital 
The total budget for 2019-20 is £47017. 
The current agreed committed spend is £24829 for the boards and CCTV (see above)
Roof Project – As part of the condition of the school Bracknell Forest is carrying out the replacement of the school roof on the KS2 building at a total cost of £335941. Bracknell Forest are paying for the majority of the work but the school needs to contribute £9227 from the capital budget.

Music and Creative Arts Room Project - The planned capital and main budget spend includes a proposed project to convert the IT suite into a bespoke Music and Creative Arts room. This will include removing all the current furniture and IT equipment, making good the walls, redecorating, new flooring, moving electrics, a new smart board, new furniture and new musical instruments. The project also includes work in the library to install some desktops for use by the pupils as a research centre which will require new electrics and IT points to be installed. Also relocation of laptop trolley and printer to the library.

Total proposed cost is £20000. It is proposed that this is split with £10000 from capital budget and the remaining £10000 from main budget.
Therefore the proposed capital expenditure is £44056

Therefore the capital remaining will be £2961
Catering and Oven

The school kitchen needs a replacement oven at a cost of approx. £8000. This has been part of the contract with BF in the past and would previously have been fully funded by BF however there is not enough money in their budget currently so they have asked that the school funds half the cost. This has been included in the budget plan. If the school does not agree to fund half then we will not get a new oven.

The catering contact is running for one more school year and Bracknell will be running a tendering exercise. Bracknell require commitment from schools by July if we wish to take part in the tendering process and if we do we are also committing to the contract that is agreed as a result. The East Berkshire School Business Managers Group supported by Minerva Procurement half recently carried out a catering tender process for some schools and although we cannot join this process they are happy to run another tender process next year as there are several schools within the group who are still in the Bracknell contract. We therefore propose to take part in this tender process and not go with Bracknell. The other alternative would be to take catering in-house but this would require some specialist knowledge on nutrition to produce suitable menus or purchasing a consultant to review menus.

Waste Management

Details to be presented at the meeting.

Sites & Buildings Update

Condition Survey

Attached is a summary of the condition Items D and C and comments/completion against items. 
The items to be completed this year are highlighted in yellow and remaining outstanding itmes and any monitoring items are highlighted in blue for future years.

Items C010309, C010315, C010055, C010062, C010072, C010119, C010094 have been included in this year’s budget.

Item C010094, painting lines in ballcourt, has no cost to the school as this will be completed by the site controller using paint we already have.
Items C 010119 and C010055 are being completed by BF in the summer so there is no cost to the school.

Governor Walkround

Date for Governor to walk round school with the site controller TBA.
