Maintenance Plan 2019-20
	Department 
	Cost
	Budget Area

	Cleaning - consumables
	£4250
	3021

	General maintenance 
	£4000
	1001

	Reactive maintenance 
	£7000
	1001

	Grounds Maintenance – inc pest control
	£3300
	1100


	Service Contracts
	Contractor
	Cost 
	Budget Area

	SLA Management fee 
	BF
	£625
	1030

	Asbestos Service Mnagament
	BF
	£37.5
	1030

	Fire extinguishers service and blankets etc
	Churches
	£1500

	1030

	Fire Alarm Service
	Churches
	£200
	1030

	Emergency lighting
	Churches
	£320
	1030

	Boiler service

Fan convectors serviced 
	BF SLA
	£1701

	1030

	Visual Electrical Testing
	Smith and Howard
	£640
	1030

	Alarm testing
	SCS
	£150
	1030

	Pat Testing
	Hawkesworth
	£500
	1030

	Gate service agreement 
	Harling
	£954 
	1030

	Air con testing
	Crystal
	£300
	1030

	PE Equip
	Sportsafe
	£140
	1030

	Door Maint
	Loddon
	£500
	1030

	Water testing hertel 
	BF
	£561.13
	1030

	
	Total
	£8128.63
	


	Condition survey
1 D work 
	Additional info 
	Cost
	Budget Area

	Roof Coverings Overhaul
	Priority 2
	£500
	1001

	Flashings checked and repaired
	Priority 1- to be checked by PN
	£0
	1001

	C010055
Upper Key Stage 
	Roof is leaking in multiple areas; in need of urgent investigation and rectification, allow for whole roof replacement work to be completed by BFBC 
	 £9227 from school capital
	BF for most but % from school Capital

	C010062
Upper key Stage 
	Main hall floor Sand and re seal 
	£3500
	Sept or Oct half term

	C010072  - Jun
	AG030 & 031; Vinyl floor is poor, remainder of kitchen is fair, good units and kitchen equipment Childrens kitchen
	£3000
	

	C010309 - Inf
	Atkins - Ceilings - Finish
Main Building
Replace individual tiles with medium quality tiles
	£638
	

	C010315 - Inf
	Atkins - Ceilings - Finish
Main Building
Renew suspended ceiling
	£766
	

	
	Total
	£8404.00
	


College Town Lower Key Stage Building School Budget
	Planned Work /possibilities of planned work 
	Additional info
	Cost
	Budget Area

	
	
	
	

	Whole School Electrical as result of 5 year testing
	Smith and Howard
	£2500
	1001

	Rolling planned redecoration  
	Paint work to be painted mushroom skirting and door frames  
	£500
	Inc in general

	KS1 Childrens kitchen floor
	
	£2000
	1001

	Decorations to bell towers and fascia boards 
	Ian builder 
	£1500
	1001

	Drainage to be jetted 
	All drains jetted Summer 2019 
	£0
	Inc in general

	Paint playground 
	Summer 2019
	£100
	Inc in general

	
	Total Additional costs
	
	


College Town Primary Upper Key Stage Building School Budget 
	Planned Work /possibilities of planned work 
	Additional info
	Cost
	Budget Area

	Music room - New
	Refurbishment of IT suite, library, music room – redecorate/floor and electrics

Furniture

IT Board

Instruments
	£10000 

£5000

£3000

£2000
	Capital
Main 3150

3430

3150

	Year5/6 Main corridor wood work and doors to be painted to match school 
	to be painted to match school
	£3000
	1001

	Year 4 
	New carpet/safety flooring Summer 2019
	£3500

	

	Corridor by Kitchen
	New carpet/safety flooring summer 2019
	£3500
	

	School Fire Alarm 
	Schools to be linked between sites 
	£0
	BF

	Water Testing Cost 
	New water Heaters year 3 and 4 Able contractors quoted Possible Easter  
	£1500
	1001

	External decorations 
	New roofing upper key stage building should be having new Fascia’s 
	£0
	BF part of roof

	CCTV 
	New CCTV to be installed throughout site 
	£22500 (£11k paid from last year for deposit from £15k from BF)
Leaving £11500 this year
	Capital £15000 from main given by BF

2019/20 remaining £4000 from main spends £15k BF given. Rest from Capital


Capital
	Project
	Provider
	Cost
	Comments

	Interactive Boards
	Smarter Interactive
	£17970
	

	CCTV
	Gemtec
	Total cost £22500 
£4070 from 3420 and £6859 from Capital budget
	Of which £15000 funded from BF added to last years main budget. Deposit of paid from last years budget so £10930 remaining. Of which £4070 is from main budget and rest Capital

	Music Room
	Various – Artizan Builders, electrician, smarterinteractive, new furniture, new board, new music instruments
	£20,000 est
	


General
	Site Cost 
	Additional info
	Total Cost 
	Budget Area

	Playground recycle Bins
	Sets of bins to be made and painted x 24
	£3000
	1100

	Lawn mover service 
	 AWhite to service 


	£240

	1100

	Petrol 
	
	£200
	1100

	Tree survey cost/ 
SLA cost
	Works to be completed summer  2019 Dead wood areas 
	£500
	1100

	Tools 
	Replacement drill and tools
	£300

	1001

	Salt / winter plan 
	On site 100 bags 
	£500
	1100

	Nessie/castle /Gazebos 
	Rolling redecoration planned maintenance for Gazebos Stones /Gravel 
	£400
	1100

	Fence Upkeep
	Ongoing throughout site planned summer 2019
	£800 
	1100

	
	Total Add Grounds
	£2940.00
	

	Skip Hire
	X 6
	£1500
	1001


	Wish list 
	Cost 
	Budget Area

	Eco schools funding for small projects 

Planting of vegetables /soil 
	£200
	3150


	Planned Work
	1001 -Maint
	1030 Service Contracts
	1100 Grounds
	Main Budget
	3021 Cleaning
	Capital
Budget  
	Comments

	General Maint
	£4000
	
	
	
	
	
	

	Reactive Maint/Cont
	£7000
	
	
	
	
	
	

	Cleaning products
	£0
	
	
	
	£4250
	
	

	SLA Management costs and Service contracts
	£0
	£8128
	
	
	
	
	

	Condition Survey additional budget req
	£8404
	
	
	
	
	
	

	Grounds maint and pest
	£0
	
	£3300
	
	
	
	

	Grounds, Lawn mower, tools, salt, tree survey
	£0
	
	£2940
	
	
	
	

	Skip Hire
	£1500
	
	£0
	
	
	
	

	Electrical 
	£2500
	
	£0
	
	
	
	

	KS1 kitchen floor
	£2000
	
	£0
	
	
	
	

	Bell Tower
	£1500
	
	£0
	
	
	
	

	Year 5/6 corridor redec
	£3000
	
	£0
	
	
	
	

	Year 4 corridor floor
	£3500
	
	£0
	
	
	
	

	Kitchen corridor KS2 floor
	£3500
	
	£0
	
	
	
	

	water heaters 
	£1500
	
	£0
	
	
	
	

	Outdoor recycling Bins
	£0
	
	£3000
	
	
	
	

	Interactive Smartboards
	£0
	
	
	
	
	£17970
	

	CCTV
	£0
	
	
	£4070
	
	£6859
	Remaining commitment

	Music/IT Room
	
	
	
	£10000
	
	£10000
	change to main budget project

	Roof 
	
	
	
	
	
	£9227
	Schools Contr 

	TOTAL
	£38404.00
	£8128.00
	£9240.00
	£14070.00
	£4250.00
	£44056.00
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


