FINANCE NOTES

GOVERNORS STAFFING & FINANCE

20th September 2021
BUDGET 2021-22
	
	Total Budget inc CFwd
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2466000
	
	£2787
	£2468787
	£785920
	£1177959
	£504908

	Capital 


	£16629
	
	
	
	£0
	
	£16629


Main Budget
An additional budget of £454 was received for EYFS Summer term recalculation and £2333 from the SEN hub. The spend to date is attached and the areas for discussion are:
· Supply Teachers – The overspend showing is due to long term sickness and is offset by the income received on the Reimbursement of Supply from Insurance line.

· Teaching Assistant Other – This is the cost of the After School Club staff and together with eth supply and NI costs will be covered by the income from the club showing on the Sale of Services line.
· Catering Payments – This is offset by the income sale of goods line and represents the in and out for the pupil paid meals. 
· As reported previously the educational visits expenditure will be reimbursed from the school fund, this is the money that was refunded to parents for the cancelled trips when we went into a surge test area. The original payments from the parents went into the school fund so this will be transferred across to cover the repayments.
Capital 2021/22
The total capital budget for 2021/22 is £16629 including the carry forward.

Planned capital project – Canopy. Total cost £35000, capital available approx. £16000 leaving £19000 from main budget, sports funding grant. Planning permission has now been granted. After a discussion with the canopy company and looking at the time it will take on site for both the ground work and canopy it was agreed that this work will need to be carried out next summer as it will be too disruptive at any other time. This will move the cost into next financial year. Due to the length of time since the original quote was provided and the significant increase in materials this year the company have said they are adding an extra 10% to the cost of all projects, although if the supply issues which have pushed the material cost up ease by next year then this will come down again. They are contacting us later this month to discuss the plans and to get final agreement.
Sites and Buildings 

Over the summer the following work has been carried out:

· New CCTV cameras installed

· Fence around grass area at front of KS2 building

· Outside area of FS2 developed including two replacement metal shed, a wooden shed and a wooden arbour.
· The reception doors have been fixed

Data Protection

The school bought into DHR Consultancy to supply DPO support and is continuing to purchase this support. The DPO support contract includes:
• Unlimited email support 

• Unlimited (Scheduled) telephone support. 

• Unlimited access to online training videos (https://vimeo.com/ondemand/selectskillseducation) 
• Free Data Protection in School toolkit 
(including over 200 control registers, draft policies, draft privacy notices, letter templates and further reading documents) 

• Annual progress visit to school

• Termly remote progress meetings (with minutes and actions) 
• Yearly progress report 
• 4 x 1hr Zoom training sessions & workshops. 
Over the last year the DPO has reviewed the schools policies/documents and practices relating to data protection. Attached is a summary of the work carried out by the DPO for the year and the areas of work that the school will be working on with DHR in the coming year. As part of the work the school has updated the schools data protection organisation (see attached), provided basic awareness training to staff at the start of this term (Avoiding Common Mistakes) and further basic training (Preventing Common Mistakes) for data leads, data champions. This term the school has been provided with a more comprehensive awareness training for staff and this will be sent out to all staff and Governors in the next few weeks with the aim for it to be completed by half term and further training for the data protection team will be provided over the next couple of terms.

The documents reviewed by the DPO have been reviewed in school over the summer and the amendments and suggestions provided by the DPO have been incorporated into the documents and these policies have been included in the policies for review at the FGB meeting. These changes ensure all legal changes and requirements since they were first approved have been incorporated. Some areas for further discussion as highlighted in the DPOs report will be discussed at the next DPO meeting and any outcomes from this will be incorporated into the policies and brought back to governors.
There is an annual progress visit to the school included within the support and as we were unable to carry this out last year eth DPO has proposed a two day visit to look further into the schools data flows, the process flow maps, records as well as the security measures in place within the school. This will involve a discussion with various members of the SLT and office. I have attached the proposed areas for discussion at this progress visit. The outcome of this visit together with the areas highlighted by the DPO over the last year will form an action plan of work to be carried out and will also give the DPO more of an in-site into our organisation.
Documents/Signatories for Agreement

· S&F Terms of Reference – No Changes

· Delegated Contract Authority 
· Register of Certifying officers – Payroll, Revenue and Capital
· Register of Use of Procurement Card
· Eq opps – Summary of recruitment Eq Opps is attached.

Governor Walkround

TBA in Autumn Term.

