FINANCE NOTES

GOVERNORS STAFFING & FINANCE

21st March 2022
BUDGET 2021-22
	
	Total Budget inc CFwd
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2466001
	-£11033
	-£2173
	£2452795
	£1964251
	£195236
	£293308


	Capital 


	£16629
	
	
	
	£0
	
	£16629


Main Budget
The changes to the budget since the last meeting are small increase in short term funding for one child and a reduction in EHCP funding for a child who has left the school. There will be further changes to the budget before the end of March, -£16257 for the clawback for EYFS for Spring and an increase in EHCP funding for new children of £25626. Therefore the final total budget for 2021/22 will be £2462164.

The spend to date is attached and includes the expected further spend to the end of the financial year. Areas for discussion not previously discussed are:
· Support Staff Pay – The pay rise for April 2021 has now been agreed at 1.75% and will be paid in March and backdated.

· Repairs and Maintenance – the majority of the committed spend relates to additional window coverings, flooring and work on tree that fell down during the storms. All the work should be completed before the end of the financial year. Some minor areas will not be completed until next year but the saving is expected to be offset by charges direct from Bracknell in March.

· Energy – These are the estimated charges to the end of the year.

· Catering Equip – The hot trolley in the KS1 building failed and a new one was purchased. Hot trollies were hired for four weeks before eth new one was delivered.
The expected carry forward is therefore £282047 with £109209 (amount over 8% of the budget) of this requiring explanation for its use. The canopy, groundwork and new surface were originally planned for this year but have been delayed until 2022/23 therefore £53k of the carry forward if for this work. (£16k planned from capital.) In 2021/22 the school kept three classes in each year group even with small year groups and also funded additional out of class staff responsible for pastoral lead, maths lead, lead practitioner to aid covid recovery and develop learning across the school. In 2022/23 the plan is to reduce one year group to two classes as the numbers dictate but in other year groups where the numbers suggest that there should be less classes the school plans to keep three classes again, therefore overstaffing by at least one class teacher and TA for the year than is required. 

Capital 2021/22
The total capital budget for 2021/22 is £16629 including the carry forward.

Planned capital project – Canopy. Total cost £40196 for canopy only, capital available approx. £16000 leaving rest from main budget, sports funding grant. Planning permission has now been granted and we are hoping to arrange the work for next summer. Capital to be carried to next year for use on this project.
Sites and Buildings 

Since the last meeting the following work has been completed/booked:
· Canopy Project and Ball court resurfacing – This is booked to start on Wednesday 20th July. The drawings have been completed by Clovis and agreed and the canopy is now in production. A schedule of works has been received and the expected completion is the week beginning 8th August. The new ball court surface will then be installed. A meeting is being arranged with Clovis, the grounds worker and ourselves next term to discuss the plan, arrival of equipment and canopy on site etc.
· The ball court new EPDM surface revised quote was dated November 2021 at a cost of approx. £12000. However as EDPM is made from ethylene and propylene due to the current climate and soaring energy/oil costs the price for this will increase. Currently it is expected to be 17% higher by the end of May but could be higher still by the summer. The supplier will be able to fix a price within a month of starting but not before. 

· There may be a reduction in the additional drainage costs for the canopy. Originally it was thought that an additional soakaway and drainpipes were needed above what is provided by Clovis for the canopy, however after discussion between Clovis and the Grounds worker it appears that the work clovis are planning may be sufficient or at least reduce the costs of additional work.

· The fence around the ball court also needs to be replaced, currently obtaining quotes to replace this. Two quotes received vary from £10k to £20k. 

· Flooring was completed over half term excluding the vinyl which will be completed shortly.

· PAT testing was carried out at half term

· Tree work was carried out as a result of storm damage.
· New window pictures will be installed across year 4,5 and 6 in the next few weeks.
· Booked tree surgeon to complete work near power lines. They are chasing the power company to arrange this and this will now be in next year.
SFVS

The School Financial Value Statement was sent to Governors in February for comment. The completed SFVS is attached for review and needs to be signed off and submitted by the end of March.
Initial Budget Plan 2022-23

The high needs funding for 2022/23 has been confirmed however any percentage increase in the award has not yet been confirmed, HN funding will be approx. £64k. Therefore, the total provisional budget for 2022/23 is £2123777. There is also grant income of £ 223344 for PP, sports funding, UIFSM, teachers pay and pension grant for FS1 staff, supplementary grant. The final budget should be available shortly, there are not many areas of the budget that are expected to change however the actual nursery numbers for spring are expected to be reflected in it so the budget will reduce.
Attached is the initial three year budget plan based on the current budget data available. 

The following assumptions for the 2022/23 budget have been made:

· Teachers – 1 FS1 class, 2 classes in FS2. 17 classes across year 1 to year 6. Pastoral Lead non classed based. Senco majority non-class based with some class responsibility with a part time teacher. New Assistant Head with some class responsibility, assumes one current teacher leaves in addition to ending the temporary teachers contract. 

· TAs – 4 TAs on temporary contracts ending in Sept, remaining contracts remain as they are currently. TA staffing requirement needs to be reviewed so this may need to change.
· Costs based on last year. New prices/charges included where known or increased by 10%. Energy prices increased as electricity 20% increase, gas and oil 50% increase. Water 25-30%
· Initial supply, training, PP, sports funding plans have been produced and included. Sports funding to cover cost of PE SLA and towards funding of canopy. 
· Curriculum budget based on budget request from curriculum leads or last years spend where budget requests have not yet been received. These have not yet been reviewed or checked against the schools development plan and requirements.
· SLAs from BF as previous years with this years cost included

· Other SLAs still in place, alarm servicing, monitoring, hygiene bins, water coolers etc.

· Canopy, groundworks and new surface – total cost £69k of which £16k is from the capital budget. £16k will be allocated to sports funding spend within the main budget from 2022/23 sports funding allocation.

· Maintenance plan including the canopy, ground work and new surface. A new fence around the ball court. Reading sheds in the grounds, requesting cost to be covered by the PTA. Redecoration of Year 1 classes part of rolling redecoration programme. Various items from the condition survey including pointing and brickwork around the school, kitchen in bungalow, repaint external doors, amounting to approx. £10k of condition survey work.
· Income from PTA

· Income from the schools private fund has been included to cover additional costs of the canopy, fence etc
· The 2022/23 capital funding of £9614 has not yet been allocated. This could be used towards the canopy, therefore reducing the cost to main school budget or be allocated to other projects. To be reviewed.

The initial budget plan shows an end of year balance of £168447. The budget now needs to be reviewed against the School Development Plan, staffing checked against requirements, spend levels checked and any other areas of spend identified.
The initial three year plan has the following assumptions:

· The overstaffing has been removed from Sept 2023. i.e one less class and the out of class pastoral lead teacher costs removed. 

· Pupil numbers and therefore funding remain the same for the following years

· Any one-off spends in 2022/23 have been removed, eg. The canopy cost.

· Some additional costs relevant to the years have been added, eg the wifi licence is only every three years and the next charge will be in 2024/25.

On this basis the three year plan shows the balance at the end of year 2 as £78256 and at the end of year 3 as £11059. The three year budget plan includes staff pay increases but does not yet include any increase in per pupil funding which will increase the remaining balances. The capital spend for the next three years has not yet been allocated and will be reviewed before the final budget is completed. Depending on need it may be possible to allocate more capital expenditure to items currently allocated to the main budget thereby increasing the balances, eg purchase of new whiteboards allocated for 2023/24 spend could be capital expenditure, additional capital expenditure in 2022/23 for the canopy.
The year group sizes do allow the ability to reduce the number of classes further if required by combining year group classes in 2023 or 2024 if required. There is also an expectation that the pupil numbers will drop so the number of classes will need to reduce in the coming years as less pupils start in reception and the funding reduces. 
SLAs

Attached is a list of the annual Service Level Agreements the school has with Bracknell Forest. These have been reviewed and the school plans to continue with these in 2022/23.
Swimming 2021/22 School Year

Bracknell have approved the use of Elite Swimming with the pool on site so this will go ahead in May as planned. The lessons will be carried out over three weeks and the pool will be installed a week before. A additional outside electricity point is being installed over the Easter holidays on the changing room building to facilitate this.
