FINANCE NOTES

GOVERNORS STAFFING & FINANCE

23rd March 2020
BUDGET 2019-20
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2144299
	-£1930
	£10754
	£2153123
	£1769810
	£187727
	£195586

	Capital 


	    £47192
	
	
	£47192
	£45230
	£0
	£1962


MAIN BUDGET
The change in budget has been for increase in high needs (£2847) and KS1 infant class size recalculation for Autumn and Spring terms (£7907).We are expecting a claw back of approx. -£8500 for EYFS recalculation for the Spring term. 
Please see attached spend to date. Further anticipated income/expenditure to the end of the financial year has been added and the final expected balance is showing for each line giving a current expected carry forward of approx. £190000. All areas of overspend/underspend have previously been discussed. It was hoped to carry out the toilet refurbishments this financial year but unfortunately due to the current situation the builder has been unable to obtain the materials so the toilet project will have to be carried out next financial year when we are able to, so the cost for this is included in the carry forward. 
CAPITAL
The remaining capital balance is £1962
Bracknell Forest assessed the chain link boundary fence around the field during the summer last year and agreed that it was in need of replacing as many parts are falling down or are rusty and also to increase security. A bid was submitted to Bracknell for additional capital funds to carry out this work by Bracknell on our behalf which has been approved. The cost of the project and the funds allocated are £42000. 
BUDGET 2020/21

	
	Budget 2020-21
	Carry Forward 2019-20
	Total  Available Budget 2019-20

	Main Budget
	£19986673
	£190000
	£2188673

	Capital Budget
	£9811
	£1962
	£11773 plus Fence Project allocation


In addition to the budget shown above there is revenue income for PP grant, Universal Infant Free Meals, Sports Funding, Teachers Pay grant and Teachers Pension grant of £292257. These grants will be increasing as the amounts for pupil premium and teachers pay grant are going up but we are still awaiting the final confirmation from Bracknell so these increase have not been taken into account yet. As always the PP, Sports funding and UIFSM grants are updated in year based on actual pupils and may therefore decrease with pupil numbers decreasing. The current expectation is the school will have the same number of pupils next year so most of these grants will not change but the number of PP children has reduced so the PP grant will be lower.
Two initial budget plans have been produced based on current numbers, one based on confirmed staff changes and one based on expected staff changes and using the following:

· costs based on last years spends

· curriculum budget proposals by staff

· supply plan

· training plan

· maintenance plan based on the condition surveys. All D1 are complete so the plan is to complete remaining C2 and then focus on C3 condition items. See attached.
· PP plan

· Sports Funding Plan
All of the above have been produced in-line with the School Development Plan.

The initial budget plans show an end of year balance of between £144148 and £159564, se attached. The budget plan for the expected staff changes shows a positive balance for the first three years assuming numbers stay the same with expenditure for 2020/21 only removed. Pupil numbers are expected to reduce so a more detailed plan will be produced to reflect this amending all budget lines to reflect reduced pupil numbers and reducing the teacher numbers as required. We expect to be able to reduce teacher numbers via normal resignations. Once the budget plan with amended numbers has been created this will then highlight the support staff costs that will need to be reduced in order to balance the budget in future years to enable us to plan support staff changes.
The initial plan will be revised over the next month to reflect changes to income, staff and any changes to planned expenditure that may arise.
SITES AND BUILDINGS
Gates
The third company did not attend so we have not been able to get a third quote currently. We will assume an additional spend of £5000 (Harlings quote) in the budget for next year and obtain another quote when we can.

Toilets
As the builder has been unable to get the materials this will be postponed until next financial year and will be completed when it can be.
Fire Alarm Connecting

This has been completed and the school has been reimbursed by Bracknell for the cost.
CCTV

This has been completed although a few cameras are not working so these will be investigated. The cost for this is covered by Bracknell.
CONTRACTS
Catering 
The bids are in. Further information to be presented at the meeting as there is a telephone meeting on 20th March to discuss the bids. One of the companies pulled out so there are now four bids to consider.
The companies are supposed to be presenting their bids on 2nd April 2020 at the open learning Centre to Heads, School Business Managers and Governors but this may now change to an online presentation/call.
SLAs
SLAs have been reviewed and the school will continue with the current SLAs bought through Bracknell Forest. We are reviewing some of the other service contracts not bought through Bracknell, eg electrical testing and looking at other suppliers. 
SFVS.
This has been sent as discussed at the previous meeting.
