FINANCE NOTES

GOVERNORS STAFFING & FINANCE

23rd September 2019
BUDGET 2019-20
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2144299
	-£2670
	£3389
	£2145018
	£778943
	£997388
	£368687

	Capital 


	    £47192
	
	
	£47192
	£34914
	£10317
	£1961


Main Budget
There has been an increase of £3389 for the Summer term KS1 class size recalculation. There was an error in the processing of the EYFS summer recalculation and instead of a claw back of £2670 we received an increase of £7596. Therefore the attached spreadsheet shows an increased budget of £10266 which will be corrected next month. The above table shows the correct budget allocation. There was a large number of new pupils in Sept across the school however with a similar number leaving before the summer the total number of pupils is similar to last October therefore there will not be any increase in funding. 
Please see attached spend to date. Areas to note not previously discussed are:

· Teachers – The payrise to be backdated to Sept is 2.75%. A 2% payrise was included in the budget so this is higher than budgeted. The expected further spend on the spreadsheet reflects this payrise. There will also be additional pay for performance related pay rises to be added which is not currently shown on the spreadsheet. The budget is therefore overspent and will be more so There is one more teacher than was included in the original budget who is working in year 3 with the large classes and covering some PPA so there will be some saving from the supply and agency costs to cover this. There is also some contingency on the agency and supply line which will cover any shortfall.

· Repairs and Maintenance – Bracknell Forest have offered to pay for the 5 Year Electrical testing at a cost of £5672. So the budget remaining on this line is higher although we have not received confirmation of this from BF yet.
· R&M Contracts – We have received a quote from Churches to link the two fire alarms at a cost of £4362. This has been sent to BF as it was part of the amalgamation and we are awaiting confirmation of how to proceed.

· Learning resources – We would like to purchase new chairs and tables for 6 of the classes in KS2 and tables only for 3 other classes in KS2 to get all the classes furniture up to the same standard across the school. The total cost will be less than £9k. The budget included £5k for furniture in the new music room which was not required. A further £3000 was budgeted for a new board which was also not required. £2000 was budgeted for instruments however the cost was actually £4000 but eth PTA have offered to pay for this. Therefore there is a total of £10k from the original budget for the music room not required. Asking for agreement to move this to fund the new furniture 

· ICT Resources Purchases – The original budget included money to purchase 15 more surface gos however the number already in school is currently sufficient therefore this will be put on hold until next term and reviewed then. The remaining budget is for some new tablets for each class and contingency for any new laptop for teachers required plus some curriculum expenditure.

· Grant income – We have received the first payment of the PE grant and teachers pay grant. The remaining amount will be received later in the year. Still waiting for the teachers pension grant. If this grant is lower than the actual cost for this year from Sept to March we are able to claim a supplementary amount from eth Government, this will be looked at in November.
Capital
CCTV Project – Although this was completed there have been some problems and damage to the CCTV cables by the workmen carrying out the roof. The cost of these repairs will be passed back to the roofing contractors.
Interactive Smartboards – completed Total Spend £17970
Contribution to Roof Project – Cost £9227 to the school
Music Room project – Capital cost £10500 committed to cover the renovation, electrical works, flooring, moving PC to library etc.  Completed. Total cost £11175. The additional cost was for additional cabling, new network box in the library and to redistribute the IT suite PCs across the school.
The remaining capital balance is therefore now £1961
Sites and Buildings 

The music room, library and old music room have been redecorated and new music room refurbished. 

Gazebo has been repaired
Rectify the C1s (condition 1 items – high priority) and F1s (failures – need to be rectified immediately) on the 5 Year Electrical survey report and supply certificate. Total of 47 items costing £1950 to rectify. (£2500 was allowed in the budget) the advisory and lower category items C2s, C3s etc will be looked at in future years. These have all been completed however when carrying out the work the supplier identified many of the C2s and C3s that actually also required immediate attention, therefore these additional items were also completed at an additional cost of £1250 approved by Head during the summer.
4 louvre panels of the bell tower have been repainted.
Other New flooring – KS1 kitchen; corridor by KS2 kitchen; Year 4 corridor; Environment centre has been completed.
KS2 hall floor is still outstanding and should be completed next term.

The additional fencing at the front of KS2 was not completed over the summer due to the roof scaffolding and will be completed this term.

Audit
A financial audit was carried out by Mazars on behalf of Bracknell Forest from 17th to 19th June 2019. We have now received the final report, see attached. There were no major issues. The table below summerises the findings, the recommended actions and the status of the actions. Also please see previous meeting notes for more detail.
	Recommendation


	Action
	Comments
	Status and Changes Made

	1 – Governor DBS Checks
	DBS checks should be applied for all Governors within the statutory 21 days


	This is normally completed however one Governor was appointed and office was not made aware immediately.
	Completed

Chair of Governors and Clerk to Governors made aware that they must inform the SBM of any new Governors immediately so that the checks can be carried out.

Finance Procedures have been updated to reflect the timescale for Governor DBS


	2 – Goods Received Checks
	Where delivered during a school holiday, or as an emergency, and the relevant staff are not available, other staff members should be authorised to receive goods to ensure that the goods received check still occurs and the correct goods are delivered 
	This was exceptional circumstances due to the amalgamation and access to FMS and paperwork. 
	Completed
Discussed with Audit and agreed that in exceptional circumstances when normal procedures cannot be followed a delivery note should be raised retrospectively. 

Changes to Finance Procedure to reflect receipt of goods during holiday and exceptional circumstances.

	3 – Raising of Purchase Orders
	Where costs relating to transactions can be identified in advance, management should ensure that details of the financial commitments are subject to purchase orders prior to initiating the purchases 


	This is already in the procedures. Some orders were raised after invoice due to exceptional circumstances, amalgamation and lack of FMS, invoices received before order actually confirmed eg renewals/licences etc
	Completed
No changes required to actual procedures.

Discussed with Audit and agreed that in all fours cases identified the orders could not be added in advance of the invoice due to the various circumstances. Agreed that in these cases it is better to add the order after to ensure the signed audit trail for authorisation. The finance procedures have been amended to reflect this.

	4 – Claimant Signature for Expense Claims
	The expenses claim form should be amended to require the claimant to provide a signature, prior to the expense being approved 


	
	Completed
The expense claim for staff has been amended to include a box for their signature.



	5 – Fraud Health Check
	The School should revisit the Fraud Health check for the newly amalgamated schools and present the findings to the Governing Body. 


	This is not a statutory requirement and does not have to be carried out at any set intervals. However Audit recommend it is good practice.
	To be Completed Sept 2019


Signatories

The Delegated Contract Authority, Payroll register of certifying officers, revenue and capital certifying officers and register of procurement card use are all presented for approval.

Equal Opps Monitoring

The equal opps monitoring summery is presented for examination for the school year 2018/19

Private School Fund Financial Year 2018/19
This has been checked and the confirmation letter will be presented. 
Governor Walkround

Date for Governor to walk round school with the site controller TBA.
