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FINANCE NOTES

GOVERNORS STAFFING & FINANCE

24th September 2018
BUDGET 2018-19

Budget Balances

	College Town Primary School
	Original Budget (inc Carry Forward)
	Change to Budget Prev Reported
	New Budget Changes
	Total Budget
	Total Spend to Date
	Commitment on FMS
	Available Balance

	Main Budget
	£1687779
	
	£14642
	£1702421
	£388046
	£890576
	£423798

	Capital
	£10697
	
	
	
	£0
	£0
	£10697


	College Town Juniors April-Aug
	Original Budget (inc Carry Forward)
	Change to Budget Prev Reported
	New Budget Changes
	Total Budget
	Total Spend to Date
	Commitment on FMS
	Available Balance

	Main Budget
	£379094
	
	£52045
	£431139
	£340492
	£308
	£90339

	Capital
	£6988
	
	
	
	
	
	


Main Budget
The increase in CTPS budget is £7792 for a change to high needs budget and an additional £6850 for the summer term KS1 class size recalculation. 
The increase in the Junior budget is £3877 for high needs, £22326 for schools in financial difficulty which has been given to cover the Executive Head costs for the summer term and £25842 received for exceptional growth in numbers which was agreed at the last schools forum to be paid retrospectively for last years pupil number increase. 
The full PP grant has been added to the Junior budget rather than being split 5/12ths and 7/12ths, this will be corrected this month. Similarly the full pension deficit has been charged to the junior budget rather than being split and this will also be corrected this month. Total net reduction in junior balance and increase in CTPS balance is £23452. This correction is for accounting purposes to ensure the items are showing against the correct school for the correct period. The remaining Junior balance (currently estimated to be £66887) will be added to the Primary school budget at some point.
Please see attached the current spend to date for CTPS.

The main areas to be looked at in the CTPS spend are:
· Teachers NI and Admin NI  – Overspent, this is due to the rounding errors of the budget planner for part time contracts. These will be monitored.

· Clothing and Uniform Pupils – An additional £2400 has been spent on new PE kit for teams in Yr3 to 6. These will be kept in school and given out when required.

Capital 
There has been no capital expenditure. The Junior capital budget has not been split between the Junior and Primary budgets it is all showing against the junior budget. The remaining Junior capital will be transferred to CTPS at some point. The total capital budget will be £17685.

Sites & Buildings Update

As part of the amalgamation project Bracknell Forest have carried out the following areas of work:

· Front reception

· Heads office

· Teachers workroom

· New Server cabinet

· SEN room incl outside space

· Recreation room

· Year5/6 girl and boys toilets

· KS2 childrens kitchen cupboards and redecoration

· Statffrooms – redecorated and refloored.

· Slope created to transport the hot dinners to the hall via a side door.

The school completed the following during the summer:

· 3 year 3 and 2 year 5 classes redecorated

· Fencing around the trees and playground in KS2

· Courtyard area outside recreation room

· Trees and roots removed

· Playground repainted

· for new fencing to be put in place around the trees in KS2 playground. Courtyard outside the recreation room has been created. Some trees and roots have been removed. Playground repainted.

Signatories

The Delegated Contract Authority, Payroll register of certifying officers, revenue and capital certifying officers and register of procurement card use are all presented for approval.

Equal Opps Monitoring

The equal opps monitoring summery is presented for examination for the school year 2017/18
Private School Fund 2017/18

This has been sent for checking and we are awaiting the report. To be presented at Nov Meeting before sending to BF by December.
Governor Walkround

Date for Governor to walk round school with the site controller TBA.
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