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            FINANCE NOTES

         GOVERNORS STAFFING & FINANCE

      25th March 2019
BUDGET 2018-19

Budget Balances

	College Town Primary School
	Original Budget (inc Carry Forward)
	Change to Budget Prev Reported
	New Budget Changes
	Total Budget
	Total Spend to Date
	Commitment on FMS
	Available Balance

	Main Budget
	£1687779
	£7095
	£0
	£1694874
	£1369408
	£173704
	£151762

	Capital
	£10697
	
	£19528
	£30225
	£0
	£24970
	£5255


Main Budget  - 
£185 plus £15k deposit this term of £10929
There is a clawback of -£5000 for Spring term Nursery numbers which will be processed in March. There will also be an increase in the main account from Bracknell Forest for £15000 towards the CCTV project.
Please see attached the current spend to date which includes an estimate for the spend to the end of the year giving a potential carry forward of £133884. Together with the balance remaining from the Junior school of £56368 the total potential carry forward is £190252.
Areas of interest not previously discussed are:
· Teacher/Supply/Agency –The supply line is overspent due to the change in two staff who have moved from teaching contracts to supply contracts since January. This additional cost is covered by the expected cost from the teacher line (which is overspent less than the income received from the teacher pay grant) and also from the surplus showing against the agency costs.
· 1045 capital exp – As some of the funding for the CCTV has been put in the main budget from BF the expenditure to this amount will show against the main budget and not capital. The expendture showing is for the deposit of £10929.
Capital 
The government have given all schools additional capital budget this financial year. We received an additional £19528, so the total available capital budget is £30225 plus the Junior school budget of £6988 giving a total of £37213
There has been no capital expenditure. 
CCTV Project – Cost £22000. Bracknell Forest have given the school £15k from the amalgamation budget to fund new CCTV across the whole site. Therefore the total capital commitment for this project is £7000. The work will be carried out over the Easter Holidays. DPIA was carried out and sent to the DPO for approval. 
Interactive Whiteboards – With the increase in capital budget this project has been allocated in total to capital expenditure. The proposed cost is £17970. The boards are being installed during the Easter holidays.

Therefore the total committed capital expenditure is £24970 leaving a carry forward of £5255 plus the Junior school carry forward of £6988 gives a total carry forward of £12243.
Sites & Buildings Update

The 5 Year electrical testing was completed in half term We are awaiting the final report which will highlight areas of work that will need to be completed.
Year3/4 and KS2 kitchen corridor were decorated over half term.

The KS2 flat roof and bungalow roof are being replaced by Bracknell in the summer and may start earlier during the summer term. Meetings are being arranged with Bracknell to plan dates and work.
Pupil Premium Spend Update
Please see attached updated plan of spend. The total current spend for the year is £77203 and the total grant received is £51810.  The PP grant is lower than originally budgeted due to a reduction in PP numbers. PP progress is reported at Curriculum Governor meetings.
Inventory
The inventory check for the school year 2018-19 was carried out in February, signed copy to be presented at the meeting.

SFVS

The School Financial Value Statement has been completed, see attached. To be approved by the Full Governing Body, signed and submitted to Bracknell Forest.

2019-20 Budget
	
	Budget 2019-20
	Carry Forward 2018-19
	Total  Available Budget 2019-20

	Main Budget
	£1947174
	£190252
	£2137426

	Capital Budget
	£9804
	£12243
	£22047


The estimated total net expenditure for Primary&Juniors for 2018/19 is £1922991. 

In addition to the budget shown above there is revenue income for PP grant, Universal Infant Free Meals, Sports Funding, Teachers Pay Grant of £213768. We have estimated that there will be a grant of £30000 to cover the increased teachers superannuation costs from Sept as the increased percentage has been included in the budget planner and this additional amount is being fully funded by the Government. The total revenue income from the LA is therefore £2190942. 
An initial budget has been planned using the following:
· current staffing model for April and Sept

· costs based on last years spends

· curriculum budget proposals by staff

· supply plan

· training plan

· maintenance plan based on the condition surveys and including the last part of KS2 corridors to be painted and replacement flooring in KS2 corridors and both children kitchens. The budget plan currently includes the costs for a proposal to convert the IT suite into a new bespoke Music room plus an area for some computers in the library to be used for a research area leaving the current classroom being used for music to be converted back into a classroom in time for Sept 2020 when it will be needed.
· PP plan

· Sports Funding Plan

All of the above have been produced in-line with the School Development Plan.

The initial budget taking into account the carry forward would leave a contingency of £142759. Many areas of this first budget plan included estimated costings eg for the waste collection, some of the SLAs etc as these costs have not yet been finalised. The budget plan will be updated as we receive actual costings, actual carry forward and will be reviewed before it is approved in May. An initial five year plan has been produced taking into account the drop in funding due to the loss of the additional lump sum, change in pupil numbers expected and adjusting the expenditure to take account of one off items for 2019-20 which shows the current budget plan is sustainable for the next three years but with a drop in carry forward each year. See attached revenue financial forecast. 
Governor Walkround

Date for Governor to walk round school with the site controller TBA.
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