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FINANCE NOTES

GOVERNORS STAFFING & FINANCE

4th February 2019
BUDGET 2018-19

Budget Balances

	College Town Primary School
	Original Budget (inc Carry Forward)
	Change to Budget Prev Reported
	New Budget Changes
	Total Budget
	Total Spend to Date
	Commitment on FMS
	Available Balance

	Main Budget
	£1687779
	£14413
	-£7318
	£1694874
	£1042816
	£477353
	£174705

	Capital
	£10697
	
	
	
	£0
	£0
	£10697


Main Budget
The change to the budget is due to a clawback of -£12909 because of lower numbers in Nursery but an additional income of £5591 for the Autumn term KS1 class size recalculation. There is an estimated clawback of -£9400 for Spring tern Nursery numbers but an increase for KS1 class size of approx. £4000 giving a further estimated net reduction in budget of -£5400.

Please see attached the current spend to date which includes an estimate for the spend to the end of the year and therefore an estimate of the potential carry forward of £103855. (This does not include any further spending proposed).Together with the balance remaining from the Junior school of £56368 the total potential carry forward is £160223 just under 8% of the total budget for both schools. 

Areas of interest not previously discussed are:
· Teachers Basic – The overspend is offset by the grant received for teachers pay increases.
· Agency –To continue the support in Year 6 to improve outcomes provided by the additional teacher last term a supply teacher has been employed to work two days a week until the summer , which together with additional supply needs due to illness/appointments is showing an overspend of nearly £5000.

· Teaching Assistants –This is now underspent as a TA who has left who was supporting a child has not needed to be replaced as another child with direct support has also left the school.

· Repair and Maintenance – (See site update) There is an estimated £10k remaining. Included in the estimated spend to end of year is £4.5k for the five year electrical testing.
· Grounds Maintenance – This is showing as overspent due to the purchase new outdoor gym equipment for KS2 at cost of £5000 as part of the sports premium funding which is shown as a surplus on the ext professional services line and can be vired from here.

· Furniture Purchase – Overspent due to the cost of replacing two lunchtime tables in the KS2 hall at £1200 each. There is an additional requirement for one more table giving an overspend of -£3574. This can be funded from the learning resources budget as there is still £3500 remaining within this originally allocated for curriculum furniture. The requirement for furniture was not known when the budget was put together but sufficient allocated across non-curriculum and curriculum needs in total.
· Clothing and Uniform Pupils - –As discussed previously this is overspent due to the purchase of sports uniform. This is funded within the sports premium allocation which was all allocated to the ext professional services line as it was originally assumed that the funding would primarily be used for coaching costs and can therefore be vired from here.
· Ext Professional Services – Underspend is all sports premium funding which was originally assumed to be used for coaching but has been used to purchase the gym equipment and team tracksuits. Funding to be vired accordingly.

· ICT Resources Purchases – The school has purchased 21 new small laptops for children, 15 for in class and a further 6 to be used in the SEN room. The six laptops are funded from within the original budget which was allocated for new resources after the amalgamation as agreed when the budget plan was set. The remaining 15 laptops are being funded by the PTA who received nearly £7000 from the Co-op under their charity scheme for last year. The laptops are actually Surface Go’s which come with a detachable keyboard so can be used as a standard laptop but also have a touch screen so can be used as a tablet as well. Negating the need for separate Ipads or tablets for the children. The Ipads that were in KS2 are very old and most of the software is no longer supported, we are hoping to be able to use some of them for class teachers as cameras and simple tablets.
· Ed visits – overspend for this year is offset by payments received from parents. Some of the commitment is for the Year 6 trip which is not due to be paid until next financial year.

· Donations – There is an additional £7000 to come from the PTA from the CO-OP and £500 from re3 Councils which was won by the school via the Eco-Rangers Club for promoting glass recycling. This money will be used to purchase new recycling bins.

Proposed Additional Spend


In KS2 most of the whiteboards are old, not working and no longer supported. There are five newer interactive whiteboards but there are 8 new boards needed. On Monday 28th January Promethean, one of the brand leaders, provided a demonstration of their boards. The cost of 8 new boards will be around £16000. We will also look at other makes. Funds would either need to be vired to ICT Resources Purchase or some of the spend could come from Capital funding.

As part of the repairs and maintenance budget it is proposed to redecorate the corridors within the KS2 building at an estimated cost of £5k. If possible this could be done at half term from this years budget otherwise it will be done at half term.

As shown on the spend the following virements are requested:

	Budget Area
	Current Budget
	Increase in Budget
	Decrease in Budget
	New Budget

	Contingency
	£61834
	£0
	-£21000
	£40834.00

	Agency Supply
	£61000
	£5000
	£0
	£66000.00

	Grounds Maintenance
	£5000
	£5000
	£0
	£10000.00

	Furniture Purchase
	£5000
	£4000
	£0
	£9000.00

	Learning Resources
	£43500
	£0
	-£4000
	£39500.00

	Clothing and Uniform Pupils
	£1750
	£2200
	£0
	£3950.00

	Ext Prof Services
	£27000
	£0
	-£7200
	£19800.00

	ICT Resource Purchase
	£5000
	£16000
	£0
	£21000

	TOTAL
	£210084.00
	£32200.00
	(£32200.00)
	£210084.00


Capital 
There has been no capital expenditure. Bracknell Forest have given the school £15k from the amalgamation budget to fund new CCTV across the whole site. Therefore the total capital budget available is £32685.

We have received three quotes for similar specification cameras and placements:

Gemtec - £21859 Our current provider and includes smart detection so when motion detected increases frame rate for clarity. Onward costs are servicing and repairs £310 per year.
Able – Supplier 1 - £22995. Maintenance and support costs ranging from £1500 (2 to 4 services plus call our response at additional charge) to £3000 (4 services including costs of all call outs and labour) a year.

Able – Supplier 2 - £37000 

Having reviewed the CCTV proposals we propose going with Gemtec. The additional cost to come from the capital fund. A Data Protection Impact Assessment will be carried out for the CCTV and passed to the DPO for approval before implementing the project.

Sites & Buildings Update

New sheds have been installed for the salt and SEN area for the pets bedding and feed and outdoor items. 
5 Year electrical testing is booked for February half term along with boiler servicing and legionnaire testing and an accessibility audit.
New outdoor gym equipment has been installed in the KS2 playground using the sports funding.

Work continues on clearing out areas/rooms within KS2 to make better use of the available space.
Five new external lights along the drive were installed in December by Bracknell.
The KS2 flat roof and bungalow roof are being replaced by Bracknell in the summer and may start earlier during the summer term. Meetings are being arranged with Bracknell to plan dates and work.
Pupil Premium Spend Update
Please see attached updated plan of spend. The total current spend for the year is £76911 and the total grant received is £51810.  The PP grant is lower than originally budgeted due to a reduction in PP numbers. PP progress is reported at Curriculum Governor meetings.
Sports Premium Spend Update
The total sports premium budget for financial year is £23591

The spend is as follows:


Sports Provision (Judo, Athletics, Other General) 
£5254


Astro Turf for KS2 adventure trail


£7621


PE SLA





£4012


Transport costs to competitions


£400


Sports Uniform




£3490


Sports Canvas





£454


Outdoor Gym Equip KS2



£5000


Total Spend





£26231
The additional spend will come from the summer term funding for next financial year, but school year 2018/19. 
Waste Management

Currently our waste bins are collected under a contract through Bracknell Forest Council. As of August 2019 schools waste collection will no longer be part of the Councils contract and schools need to find their own suppliers. As part of managing the waste for the site there are also several legal requirements/responsibilities that the school must follow, such as ensuring that we use a regulated supplier and know where the waste is being taken to etc.

We are currently getting quotes from several suppliers, including the current supplier for waste collection. Another school within Bracknell Forest has also obtained a quote from the current supplier with discounts depending on how many schools go into a contract together. The East Berkshire School Business Manager group is also reviewing waste contracts and has proposed using a company called GPT, a waste management company who source a supplier, take care of all the legal checks etc, allow school access to the information in case of an audit. They have a large number of waste contractors they work with and by dealing in bulk and providing a large number of collections they obtain discount on the cost of the collection. The company make their money from the cost per bin and passing on only some of the discount to the school. GPT review the contractors being used and if there are any issues switch the waste collector to another contractor so the school would never be without a collection, which could occur if we go direct to one supplier. We are completing an audit for GPT and Minerva (who manage the EBSBM) group are carrying out a procurement review of GPT and will provide all the information we need to comply with the procurement process. Assuming the cost of the collection is not hugely more than the other quotes the GPT option is a good option, providing security of collections and covering all our legal requirements. 
The waste contract from Sept will cost the school significantly more than in previous years under BF. We expect at least a 50% increase from £3000ish to £4500.
Indicitive Budget

The indicative budget for 2019-20 is attached. There is a reduction in the budget funding from 2018-19 of -£91k (excluding grant funding) and a reduction of -£87k when adding in the grant funding. However some of the increase in grant funding is to cover the teachers pay increase (an additional £7k above last year to cover all three terms) therefore for comparison purposes the actual reduction in budget is -£94k.
Taking account of carry forwards the reduction in budget is -£25k and for comparison purposes removing the additional teachers pay grant funding is -£32k. This assumes a carry forward this year of £140k allowing for the purchase of new interactive boards discussed above. 

The change in the basic funding is a £48k reduction in the lump sum funding as expected (we receive 85% of two schools funding for first full year of amalgamation) and £48k which was the additional one off funding given to the junior school last year for schools in financial difficulty and back dated in year growth funding. Next year there will be a further -£112k reduction as the school will only receive one lump sum. Therefore this needs to be taken into account when budget planning this year to ensure enough carry forward to spread out the impact of this reduction over the next few years. Although equally there will be some reduced spend as the doubling up of some contracts come to an end. 
There should therefore not be an issue in producing the budget, with like for like costs for 2019/20 this would mean a reduction in next years carry forward of -£94k which would give a carry forward of only £46k. We will be reviewing all budget lines and also looking at staffing costs in relation to pupil numbers in some years groups where appropriate (see Heads staffing report) to increase the balance remaining on next years budget plan. As an amalgamated school some of the budget lines should also reduce due to reduction in need for doubling up of contracts, reduction in admin and leadership costs etc.
The employers superannuation costs for teachers is expected to rise by 7% from Sept however the Government have said this will be fully funded by means of a grant next year as in the teachers pay rise so there should be a net zero impact on the budget. However it is known how ling schools will receive these grants and it is expected that at some point in the future the grants will end although the funding may then be added to the per pupil funding.

Junior School Private School Fund 2017/18

The school fund for the Junior school has been checked covering the period from 1st Sept 2017 to 31st August 2018. Please see attached document. This was sent to Bracknell Forest last term. 

Benchmarking

Benchmarking can now be carried out by anyone without the need for a login via the government website at https://schools-financial-benchmarking.service.gov.uk. The website allows you to select comparison criteria and print/download reports on all areas of income and expenditure. When carrying out any comparisons against other schools the data needs to be looked at carefully as there will be several areas where schools may allocate the spend in different areas, e.g school employed cleaners will come under premises staff expenses where as contracted cleaners will come under cleaning costs. There may also be genuine reasons for increases in expenditure for a particular year whoch need to be taken account of.
We have carried out a benchmarking review of the schools 2017-18 data and compared it with similar sized infant schools with similar SEN numbers. Please see the attached report.

Governor Walkround

Date for Governor to walk round school with the site controller TBA.
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