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S & F Committee Meeting
16th May 2022
Draft - Minutes

	Present 

	Rita Carvosso (RC)
	Co-Chair of Governors

	Toni Barton (TB)
	Co-Chair of Governors

	Trudi Sammons (TS)
	Headteacher

	Chloe Holloway
	Staff Governor

	Angela Harris
	Co-opted Governor

	Tony Whiddett (TW)
	Co-opted Governor

	Jenny Hulse
	Parent Governor

	Cheryl Bentley
	Co-opted Governor

	Cheryl Delilkhan
	Parent Governor 

	

	In attendance 

	Cath Wadsworth (CW)
	Business Manager

	Karen Cane (KC)
	Clerk

	
	

	Apologies 
	

	
	

	
	

	
	


	Minute No.
	Details
	Action by

	1.0
	Apologies:
None all governors present

	

	2.0
	Minutes of the Last Meeting:
Approved as true record of meeting
	

	3.0
	Declaration of Pecuniary Interests and Business Interests: 
All received and filed in school – no changes to record


	

	4.0
	Sites and Buildings Update:
Sites and Buildings 

Since the last meeting the following work has been completed/booked:

· Canopy Project and Ball court resurfacing – This is booked to start on Wednesday 20th July – equipment may start arriving on site on 19th July. The drawings have been completed by Clovis and agreed and the canopy is now in production. A schedule of works has been received and the expected completion is the week beginning 8th August. The new ball court surface will then be installed. A meeting is being arranged with Clovis, the grounds worker to discuss the plan, arrival of equipment and canopy on site etc.
· We have received four quotes for the fence around the ball court which are:

· Wesson Fencing - £9675

· Safesite Fencing - £10508

· Meta Fence - £20207

· Harling – £17574

The plan is to get this work done at the end of the summer after the completion of the canopy work, therefore need approval for the work to go ahead and a decision on the company.
Pete is happy with all the quotes received all the companies were very thorough when they came out.
Q Quite a difference in the quotes – are the lower ones realistic quotes?

A More to do with the size of the company and their overheads being much higher. Haven’t used any of the companies before but all are like for like deciding factor will be who can do it in our timescale.
Q Have other schools used them from a quality perspective?

A They have done work within Berkshire before.

Q Whichever of the 2 lower quotes can get the work done in the timescale required.

Proposed : TB

Seconded : RC

Approved by all

· Tree work near power lines was completed at Easter.
· The ceiling in FS2 is falling down and needs replacing. We have received two quotes so far for the work, one at £8283 utilising the existing lights (awaiting a requote to include new lighting but estimated to be approx. £9500) and one at a cost of £11370 replacing all the lights with new LED lights. There are three other companies booked into quote. The work has been included in the 2022/23 budget plan as part of the capital expenditure and needs to be completed before september.
Q The cost of replacing the lights will make the quotes so far comparable.  Is it best practice to get 3 quotes what is the timescale that they can complete the work?

A Couple more companies are coming out to quote.

Q Need to find out which one can meet the timescale if they can’t then get a third quote
Proposed : TB

Seconded : CB

Approved by all
The swimming pool has been erected and the swimming lessons for Year 5 and 6 have started. The lessons are running smoothly and all the changing plans put into place are working well. The swimming coach will let us know in the second week which children they believe would benefit from extra lessons in the third week and these children will be timetabled for a third week of lessons.  Initial lessons are 30 minutes with extra lessons possibly being 40 minutes.
Q What is the criteria to run with it again next year?

A currently a yes as pupils are enjoying it, it is cheaper and it has run well.  Will review the total costs after water and electricity bills come in.  The price of the pool is less than 50% of what has been paid in the past.  The whole system has worked really well.
Condition Survey

A list of the condition survey items with comments is attached. The planned condition survey items for 2022/23 budget are:

Condition survey 1Ds, and highest priority 2Cs

Additional info 

Cost
C024856

Staff room window quote asked for

£250

C024859

Ceiling tile replacement - superceeded by need to replace whole ceiling see above

C025090

Oil Boiler – look into replacement. 
Still in discussion with BFC who are looking at whole borough for planning replacements.  They are looking at the options which may well be gas.
No cost to school discuss with BF

C024691

Kitchen bungalow once condensation issue rectified.  Waiting for fans to be installed and once this has been done and there is no more condensation, we will replace the kitchen.  Cavity wall insulation has been replaced as existing had failed.
£3500

Several – see condition survey for detail

Brick work – Look at all areas of brickwork cracked to be repaired as one project. Propose start in 2022 with estimates for all work and carry out worst

Allow up to £3000 this year 

C024803

Nursery toilet wash basin and units – look at replacing unit

£1000

C024701

4 external doors to be repainted 

£1000


	

	5.0
	Staffing Update:
 Covered in FGB meeting
	

	6.0
	Finance Update:
 Main Budget

The final balance remaining for 2021/22 is £285688 roughly as predicted at the last meeting. There was an additional amount received from Bracknell of £2600, a refund against the funds de-delegated for the year and not used. 

Primary schools are allowed to carry forward up to 16% with any carry forward between 8% and 16% requiring explanation for its planned use. The schools carry forward is 13% (balance as percentage of budget minus last years’ carry forward) so £112849 requires explanation. The planned use of the carry forward is as discussed previously with the costs as shown below:

· Canopy - £40196 with £16000 proposed to come from capital

· Groundwork - £11320

· Ball Court Surface - £14110

· Fence around ball court - £10000

· Continuation of additional teaching staff, minimum of one extra class (small year groups keeping to three classes when could be two) and one teacher out of class. Total £106088.

Q How will this be affected if we get the grant from Wellington College?

A The total amount for explained use is higher than that required and will still be higher if we receive the grant.
BUDGET PLAN 2022-23

Budget 2022-23

Carry Forward 2021-22

Total  Available Budget 2022-23

Main Budget

£2108068

£285688

£2393756

Capital Budget

£9614

£16629

£26243

The budget for 2022/23 including the carry forward is £2392756 plus £224657of grants (Pupil premium, Catch-up, Sports funding, UIFSM, Teachers Pay and Pension Grant for nursery and supplementary) giving a total revenue funding of £2617413. 

The budget plan attached has been produced based on the following:

· Pupil Numbers and number of classes as shown:

Year Group

Number of Pupils

Planned Number of Classes

Comments

FS1

20-35

1

FS2

58

2

Yr1

82

3

Yr2

60

3

Keeping as small classes in theory could be 2 classes

Yr3

55

2

Yr4

65

3

Could do 2 classes but chosen to keep as 3

Yr5

64

3

Could be 2 classes, chosen to keep as 3

Yr6

71

3

Total

455

20

2 classes less than 2021-22

· Teachers – Additional Pastoral Lead non-classed based. SENCO non class based. Additional Assistant Head role to be filled internally, no teacher current teacher vacancies. 1Returing teacher reducing to 4 days a week, 0.6 teacher on maternity leave returning in January 2023. 

· TAs – Reducing TA capacity by 2.
· Known costs used or estimated costs from last years’ spend. Energy prices increased as electricity 30% increase, gas and oil 50% increase, water 15%. Advice from Bracknell for costs increases are electricity 17%, gas 20% and water 5%. Have left it as originally calculated to be safe.
Requested explanation for low increases compared to domestic supply increases but have not had a response. General inflationary advice from BF is to increase other costs by 4% however can already see that this will be too low and have therefore inflated costs by 10% where not currently known.

· Supply plan which includes our current supply teacher doing 3 days a week and an agency staff doing 2 days a week on a regular basis. 

· Training, PP, sports funding plans have been produced and included. Sports funding to cover cost of PE SLA and towards funding of canopy. PP plan is attached.

· Curriculum budget based on budget request from curriculum leads, having been checked by SLT to ensure they fit with the schools’ development plans.

· New industrial dishwasher in the main kitchen.

· SLAs from BF as previous years with this years’ cost included.

· Other SLAs still in place, alarm servicing, monitoring, hygiene bins, water coolers, doors, kitchen servicing etc.

· Canopy, groundworks and new surface – total cost £65626k of which £16k is from the capital budget. £16k will be allocated to sports funding spend within the main budget from 2022/23.

· Maintenance plan including the canopy, ground work and new surface. A new fence around the ball court. Reading sheds in the grounds, cost to be covered by the PTA. Redecoration of Year 1 classes part of rolling redecoration programme. New tractor. Various items from the condition survey see above, amounting to approx. £8750 of condition survey work.

· Income from PTA to cover the costs of the reading sheds
· Income from Wellington College. This will be either £25000 or £5000. £25000 has been included in the budget plan which if less can be replaced with income from the school private fund.  Application has been put in based on groundworks, surface and fencing promoting PE benefits.
· Capital project is proposed to replace the FS2 ceiling with a current estimate of £10000. 

· Total planned capital expenditure of £26000, Canopy £16000, ceiling £10000 leaving £243.

The budget plan shows an end of year balance of £125707. 
Q Inflation rises higher than BFC guidance is good planning as feel this is more likely.
Proposed approval of budget : TW

Seconded : RC

Approved unanimously
Three Year Budget Plan

Currently awaiting the template from Bracknell for the three-year budget plan which will include estimated pupil numbers based on birth rates in the area. The three-year budget plan attached has been created based on the schools estimated pupil numbers below and assuming the number of classes as indicated.

Year Group

Pupil Numbers Sep 2022

Class Numbers Sept 2022

Pupil No.s Sept 2023

Classes Sept 2023

Pupil nos. Sept 2024

Classes Sept 2024

Pupil Nos Sept 2025

Classes Sept 2025

FS1

1

1

1

1

FS2

58

2

52

2

48

2

45

2

Yr1

82

3

58

2

52

2

48

2

Yr2

60

3

82

3

58

2

52

2

Yr3

55

2

60

2/3

82

3

58

2

Yr4

65

3

55

2

60

2/3

82

3

Yr5

64

3 

65

3

55

2

60

2/3

Yr6

71

3

64

2/3

65

3

55

2

Total

455

20

436

17-19 assumed 18

420

17/18 assumed 18

410

16-17 assumed 17

The following assumptions have been included in the three-year budget plan:

· Funding rate remains the same, funding only altered by pupil numbers

· Grant income reflects pupil number estimates, but rates remain as 2022/23

· Salaries and costs rates remain the same and are only adjusted to reflect cost relating to pupil numbers, class numbers and staff numbers where relevant. E.g. Bracknell SLA charges are based on pupil or employee numbers.

· The overstaffing has been removed from Sept 2023. Assumed class numbers as shown above for budget purposes however the year groups with smaller numbers could become 3 classes in future years reducing eg Year 4 in Sept 2024 could easily be 2 classes, have assumed 3 for the three-year plan. There is also the capacity to have mixed year group classes in later years, again reducing the costs.

· Any one-off income and spends for 2022/23 have been removed, eg. The canopy cost.

· Some known additional costs relevant to specific years have been added, eg the wifi licence is only every three years and the next charge will be in 2024/25 and replacement of some whiteboards in 2023/24. 

 The three-year budget plan shows a balance at end of year 2 of £90997 and year 3 of £40505.

Q Are they predicting falling pupil numbers?

A yes nationally as the birth rate is lower although this isn’t always the case with the army families moving at short notice and we need to be mindful of this but not make a quick decision.

Q The plan is good and conservative with room to move as necessary.  The reductions of carry forward year on year are workable
Proposed approval of 3 year plan : AH

Seconded : CD

Approved unanimously
Wellington College Grant Application

The school has applied for a grant from Wellington College to cover the cost of the fence around the ball court and the new ball court surface as part of the canopy project. Primary schools teaching both KS1 and KS2 within 4.3 miles of Wellington and from either Bracknell Forest, Hampshire or Wokingham were eligible to apply to the College for a grant of £25000. Ten successful schools will receive £25000 and all other eligible schools will receive £5000. Schools will be notified on 7th June. Therefore, the school will receive a minimum of £5000 from Wellington College.


	

	7.0
	Part 2: (if applicable)
None


	

	8.0
	AOB:
None


	

	9.0
	Date of Next Meeting:
4th July @ 7pm College Town Primary

Meet at 6pm for Welcome / Farewell Function


	


APPROVAL OF FINAL MINUTES

Name:

Signature:

Position:

Date:
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