FINANCE NOTES

GOVERNORS STAFFING & FINANCE

4th July 2022
BUDGET 2022-23
	
	Total Budget inc CFwd
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2393756
	
	
	£2393756
	£467553
	£1630822
	£295381

	Capital 


	£26243
	
	
	£26243
	£0
	£26000
	£243


Main Budget
The spend to date is attached. Areas to note are:
· Teachers – The remaining balance of 3.29% of whole budget will cover a teacher pay increase of around 6 % in Sept. There is also an expected income from Bracknell of approx. £8k to cover the costs of a staff secondment which will cover any additional supply costs required.

· Supply Teachers – With additional supply requirements this is showing as overspend, however the costs will be covered by reimbursement on teacher line.

· TAs – Currently recruiting several teaching assistants for September.
· Catering Payments – The spend against this line is offset by the income received against sale of goods line

· Ed Visits – The spend shown is the cost of trips paid. This will be offset by the income received from parents paid into the private fund which will be transferred to cover the costs along with a contribution to trip costs from the PTA.

· Donations/Private Funds - The Wellington Grant applications have been reviewed and College Town Primary was not successful. The outcome letter is attached. It is not known what projects were successful. The school will however receive £5000 in July for submitting the application. If required, the remaining balance budgeted on this line can be transferred in from the school’s private fund.
Three year Budget Plan

The final submitted three-year budget plan is attached. 

The initial three-year budget plan was presented at the May meeting and was based on our initial pupil number estimates. Since the last meeting the LA have sent out the Three Year Budget Plan spreadsheet for completion. This included an estimate of pupil numbers for the next few years and an option to input schools own estimated numbers. This year the LA numbers have assumed FS2 remains the same size as Sept 2022 for future years.
 

As the current numbers for nursery from sept are lower than last year the school estimate for reception numbers for Sept 2023 is lower, therefore the three-year budget has been produced based on school estimated numbers for Sept 2023. However, as the LA are assuming similar FS2 numbers year on year the schools estimated numbers for FS2 for the three-year plan have also been kept the same from Sept 2023. The estimated numbers for Sept 2023 have been based on the percentage reduction in Nursery numbers in Sept 2022. In addition, the original pupil number estimates for other year groups has also changed since the initial budget plan was discussed and these pupil numbers have also been amended, including an increase in numbers starting in FS2 in Sept 2022. This gives a higher pupil number estimate than we assumed in the provisional three-year budget presented in May and has allowed a more gradual reduction in the number of classes with an additional class in Sept 2023 than previously planned. The table below shows the provisional budget plan pupil numbers and class numbers used as provided previously and the pupil estimates and class numbers used for the final budget plan. 

	
	Pupil Numbers Sep 2022
	Class Numbers Sept 2022
	Pupil No.s Sept 2023
	Classes Sept 2023
	Pupil nos. Sept 2024
	Classes Sept 2024
	Pupil Nos Sept 2025
	Classes Sept 2025

	
	
	
	
	
	
	
	
	

	Initial Three Year Plan
	455
	20
	436
	18
	420
	18
	410
	17

	Final Three Year Plan
	455
	20
	463
	19
	441
	18
	425
	17


All other assumptions are as described at the previous meeting. 
The revised three-year budget plan is attached and shows a balance at end of year 2 of £88742 and year 3 of £31661. 

The submitted three-year budget plan sent to Bracknell shows slightly different balances as it includes the original grant allocation for teachers pay and pension and not the revised amount based on the actual pupil numbers. Therefore including some rounding errors the actual balances shown are slightly lower than the agreed submitted budget plan for 2022/23 and the attached three year plan by approx. £1540 per year and show balances of £124161, £87193 and £30113 respectively. The template submitted to Bracknell is attached and should open on the 3 year budget summary page.

 
Capital 2022/23
The total capital budget for 2022/23 is £26243 including the carry forward.

Canopy Capital Project - Total cost is £40196 (originally £35000 but increase in costs due to delay in planning permission/Covid delays.) £16000 from capital with the remaining from main budget sports funding grant. Due to start on 20th July 2022. Capital project has been approved by BF.
FS2 Ceiling – Total cost £10733 with £10000 from capital, remainder from main budget maintenance. The work is booked in for the beginning of the summer holidays.
Total committed capital spend is £26000.

Sites and Buildings 

Planned work over the summer is:

· Foundations – commencing 20th July
· Canopy installation

· New ballcourt surface

· New fence around ballcourt – commencing 15th August
· FS2 Ceiling replacement – commencing 1st August
· Replacement picket fence around Year 2 garden and outside area by Rabbits class to be completed by site controller.

· General upkeep of all outside areas

· Redecoration of Year 1 classes has been put on hold until later in the year due to the amount of work being carried out on-site over the summer
CFR

The Consistent Financial Report for the financial year 2021/22 has been completed and sent to Bracknell. The report summarises the income and expenditure for the school. It is then sent to the DFE and the information from this is then published on the Get Information about Schools DFE website and can be used for comparison with other schools for benchmarking.

Audit

The school is in the 2022/23 round of audits. The approach of BF Internal Audit Service when auditing schools is based on a risk assessment of the control environment in schools due for audit on rotation to determine if an audit visit is required. Audit use the following for the risk assessment:

· Outcome of Ofsted inspections

· Data from the LEA

· Statement of Financial Value Standard in Schools

· Self-Assessment document to be completed by schools

The response to the Self-Assessment form will inform the Head of Audit and Risk Management’s risk assessment of the control environment in the School which if deemed to be satisfactory may negate the need for an audit visit. The self-assessment was due for completion by 1st July 2022 and has been completed and submitted. The self-assessment document is based on the standards as set out in the revised version of “Keeping your Balance”, which was published jointly by the Audit Commission and Ofsted, Financial Regulations and Standing Orders issued by the Council, the Scheme for Financing in Schools and the Audit Focus Checklist. 

This is the same process that was used in 2017 when a self-audit was completed and audit issued a letter with a few small areas to be reviewed but did not carry out a full audit at that time. The last physical audit was then carried out in 2019.
