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BUDGET 2020-21
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2190917
	
	
	
	£365387
	£1385536
	£439994

	Capital 


	£11773
	
	
	
	£5111
	£0
	£6662


Main Budget
The summer term recalculation for EYFS numbers has not yet been incorporated in the budget but the funding statement received for the summer term shows a clawback of -£7044.15. This is due to reduced number of pupils in Nursery compared to last year and the budget was based on last years numbers. This is not related to Covid-19 as although the children were not actually in school for some of the time and we have reduced numbers attending currently all those children on roll and due to start in April are included and have been funded. The accepted nursery places for September show a slight increase in hours for Autumn term over last year so there should be an increase in funding of appox. £3000. 
The spend to date is attached and the few areas to note are:

· Refuse Collection – Shows a predicted overspend. The majority of this is covered by income received from the Children’s Centre for their costs, currently have not received any for this year. However it will be slightly overspent as receipt of the March waste removal invoice was delayed and paid this financial year.

· Equip Rental – shows predicted to be overspend, again these are the costs to be reimbursed by the Children’s Centre.
· Ext Prof Services Non-Curriculum – last instalment payments for Minerva Procurement for running the catering procurement, again delayed until this financial year.

· Optional Insurance – Bracknell charged some of the insurance payments to the incorrect codes and will be correcting this. The additional spend should be allocated to the Premises Insurance and the Liability Insurance codes.

Capital
The Gate Upgrade has now been completed at a cost of £5111. The remaining capital budget is £6662.
Budget Plan and Covid-19
The budget plan spreadsheet is attached. The budget plan is as agreed at the May meeting with minor changes to codes allocated for Insurance payments, there is no change to the amounts as agreed. The previous ledger codes 0406 for Supply Insurance for Teachers and 0600 for Support Staff Insurance are no longer in use and are now being allocated to Liability Insurance code (5402) and the Bungalow insurance is no longer included in the Premises Insurance cost (5401) but is now part of the Optional Insurance cost (5416). The total amounts remain the same.
As discussed previously the budget plan assumes a normal year with no effect from Covid-19. Bracknell have then requested that the estimated effect of additional expenditure and any savings for the period April to August were included on the Covid-19 sheet. Please see attached for details of the areas of expenditure and savings included.
The first section shows any expenditure that can potentially be claimed back, details on how to claim this back are still to be issued by the Government and the assumption is that claims can only be made if the net effect of Covid-19 on the budget is to reduce the expected balance. i.e Schools are not expected to make a profit from the situation.

Included in the estimated costs and savings are:

Expenditure covered by grant
· Increased premises costs due to holiday opening – included site controller hours (these may not be claimable but Bracknell suggested we included them for now); utility costs and additional cleaning products eg toilet rolls, soap etc.

· Additional cost of FSM before voucher system started

Other expenditure

· Loss of income – wake-up club

· Additional cleaning products – this includes all PPE equipment as well as additional soap, hand gel etc and also includes ongoing costs as these will continue to be incurred.

· Telephone costs – staff to call parents each week during lockdown

· Postage – increased costs

· Outdoor resources – screens, gazebos for outside teaching etc

· Staff lunches – as lunchtime reduced

· Additional expense for supplying keyworker meals – ISS switched off ability for parents to pay for meals so we will be charged for the keyworker meals, currently unsure how payment for meals since 1st June is being made but there is an expectation that parents pay for this. BF are discussing what payments to ISS are required, see below.

· Additional resources – eg workbooks sent home, zip wallets for individual packs for pupils back in school, additional software access etc

Cost Reduction

· Utilities – expect water and electricity costs to be lower when school closed except to keyworker children, reduction in costs currently do not look as large as originally anticipated based on April/May bills so estimated savings reflects this.

· TA/LC overtime – some overtime still required but the reminder of summer term planned overtime saved

· Supply Staff and Agency Staff – currently using 4 days a week, the remainder of planned costs will be saved. Have reduced this to a 75% saving to allow for any additional requirements in Autumn as result of Covid-19.

· Curriculum resources – Art and stationery supplies reduced costs for April, May.

· Photocopier and Paper – reduced copying costs on curriculum copiers and paper usage for April/May only. June/July costs look similar to normal.

· Bought in Services – saving costs from outside companies on additional lunch cover and play therapy. Some play therapy still ongoing.

· Vehicle Hire – There are no sports events so the planned min-bus hire costs for summer are saved.

The net potential impact from Covid-19 shows an overall saving of £8230. This is only a rough estimate of the effect of Covid-19, there may be other areas of expenditure or savings. In the Autumn term Bracknell may ask schools to produce a new budget plan incorporating the effects of Covid-19 once the actual costs are known.

The budget plan including the Covid-19 information has been submitted to Bracknell. 

Catering

The area manager for Harrison visited the school to meet and discuss the arrangements for the new contract. He has also met with the kitchen staff and is progressing with the handover. The contract starts on 1st August 2020.

The catering company are not providing the online meal system as ISS previously did, so eth schools has purchased the meal manager application from SchoolComms, our messaging and online trip payment system. Parents will be able to access the online ordering and payments via there login to Schools Gateway (SchoolComms App) which most parents already have. The SchoolComms Meal app is Cypad which is the system previously used by ISS as Cypad is owned by SchoolComms. Parents, office and kitchen staff are familiar with it which should reduce any issues when we start using it in September.
Sites and Buildings 

The refurbishment of the Year 3 and 4 toilets has been completed.
The fencing being carried out by Bracknell forest has started and is about three quarters complete.

The electrical work and new lights in Year3 corridor and some classrooms has been completed.

Around the school the following areas:

· Year R and lower key stage playgrounds repainted, repairs to equipment, cleaned
· upper key stage ball court repairs to doors and repainted 
· all sheds and wooden fencing treated
· upper key year 6  stage garden  area been jet washed and cleared 
. 
Governor Walkround

TBA in Autumn Term.
