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S & F Committee Meeting
29th November 2021

Draft - Minutes

	Present 

	Rita Carvosso (RC)
	Chair of Governors

	Trudi Sammons (TS)
	Headteacher

	Chloe Holloway
	Staff Governor

	Angela Harris
	Co-opted Governor

	Tony Whiddett (TW)
	Co-opted Governor

	Toni Barton (TB)
	Vice Chair & Co-opted Governor

	Jennie Hulse
	Parent Governor

	Cheryl Delilkhan
	Parent Governor 

	

	In attendance 

	Cath Wadsworth (CW)
	Business Manager

	Karen Cane (KC)
	Clerk

	
	

	Apologies 
	

	Cheryl Bentley
	Co-Opted Governor

	
	

	
	


	Minute No.
	Details
	Action by

	1
	Apologies:

No apologies received but Cheryl Bentley not in attendance

	

	2
	Minutes of the Last Meeting:

Minutes all approved as true record.

Matters Arising:

Governor walkaround will now be done in the Spring term as soon as restrictions allow.

Signatory addition has been made.

Amendment to minutes made

Condition survey has been carried out report made available to governors.  Details covered in Site and buildings update.
	

	3
	Declaration of Pecuniary Interests and Business Interests: 

1 outstanding from Jennie – clerk to email another form for completion and no amendments

	

	4
	Staffing Update:
The school has also recently received a resignation from a teaching assistant and they will be leaving just prior to the Christmas holidays.  

Staffing changes have required a significant change due to the arrival of new pupil due to start in early December. The pupil is in Year 1 and has significant special educational needs. 

To help ensure that the school can meet the child’s needs reasonable adjustments have been made. Children from reception who have IEPs and are already receiving additional support will now work in a small group in a smaller setting for the morning allowing the Year 1 pupil to join them. Previously they have only accessed school for 2 hours due to the severity of their needs. The school will be starting to apply for an EHCP. However, this is a lengthy process and therefore additional funding is not yet available. Bracknell Forest have not contacted the school regarding the child’s SEND to date.  

Developing this new system has reduced staffing in Year 1 as the school has used staffing from Year 1 to support the new SEND focus group.  As this has reduced capacity across keystage 1 another advert for key stage 1 post has been added to the jobs-go-public website. It is hoped that all posts will be filled following interviews in the coming weeks before Christmas.


	

	5
	Finance Update:

There have been no changes to the budget since the last meeting however, due to a reduction in Nursery numbers the expected clawback for the Autumn Term is £13821 with a further expected clawback of £21178 in the Spring term, reducing the overall budget to £2433788.  

The areas for discussion not previously discussed were: 

Teachers – commitment includes PRP grade changes but missing the back pay for Sept/Oct estimated to be £5000. There is still a large balance remaining. The surplus balance is due to changes in some members of staff since the budget was put together plus a saving on staff costs for staff member on long term sickness. 

Supply/Agency – The supply balance will be overspent however, the current agency budget is expected to be underspent, together there is approx. overspend of -£3.5k However the supply costs are also offset by the income received from insurance for staff supply of £11k. 

Teaching Assistants – looking to recruit two more ne Tas and there are still some overtime costs to be included.  Have Included the support staff pay rise in the estimated spend. This has not yet been agreed and is still in discussion with the unions, once agreed it will be backdated to April and is expected to be between 1% and 2%. If it is not agreed before the end of the financial year it will likely be swallowed up in next years agreed pay rise. 

Non-teaching assistants other – This is the cost of the after-school staff which was not originally included in the budget. This cost should be covered by the income received against Sale of Services. This is currently showing an expected increase in income of £16.6k which covers most of the staffing costs for the after-school club, the supply of food and additional resources. To break even the after school needs 14 pupils a day on average, this is now being achieved most days but was lower initially and is continuing to grow. 

Water – Estimate balance to be overspent, however since the management of this service has been taken back by Bracknell it has been hard to monitor as we do not receive the actual bills. In Sept there were large costs against the school for water but when queried the majority of these were removed in October.
Governors questioned whether a water meter Is fitted at school – school has 3 water meters on site and after a previous issue meter readings have been taken and sent to BFC and seem to be inline.  There seems to be an internal issue within BFC as they get things sorted at their end so will keep an eye on it and update as necessary.
Learning Resources – The estimated spend includes the cost of new outdoor gym equipment for the upper key stage playground at a cost of £5700. This will come from the sports funding which was originally planned to be used on the canopy this year, the remaining sports funding will be used for the canopy together with some from next financial year. Sports funding grant is for a school year. The children in Year 5 and 6 asked if they could have some outside equipment as they do not have access to the current equipment. 

Education Visits – Cost is offset by contributions from parents on income line transferred from school fund to cover trip costs. 

2022/23 Budget

Relating to next years’ budget based on the pupil numbers in the October census we will be 20 pupils down so even though reception is 83 overall numbers are down – this equates to £78000.00 reduction in budget for 2022/2023.  This is the cost of at least one class.  Currently have more classes with smaller numbers so next year expect to revert to two classes in Years 2,3 and reception so anticipate 3 classes less.  Budget should be fine assuming natural wastage but will need to review as we start looking at the budget in February.
Governors feel that school is in a good position with the carry forward so not a cause to panic but to review when numbers are clearer.  Some staff are on temporary contracts as are the new teaching assistants and all new ones will be.
Capital – Canopy update

The total capital budget for 2021/22 is £16629 including the carry forward. 

Planned capital project – Canopy. Total cost £34575 for canopy only, capital available approx. £16000 leaving £19000 from main budget, sports funding grant. Planning permission has now been granted and we are hoping to arrange eth work for next summer, awaiting Clovis to get in touch to arrange the final details.  

In the meantime, we have had a revised quote from the canopy company of £40196 an increase of 16.3%. The delay in the project will mean there is also capital budget available for the FY 2022/23. 

In addition, revised pricing for the grounds work and new surface budgeted from the main budget have been received. These are as follows: 

Grounds work for canopy – Original quote £8360 now £10,500
Additional Drainage – Original quote £1270 now £4220 – think he may have missed the soakaway price from original quote
New Surface and white lining – Original Quote £9860 now £12000
This means the total cost is now £67000 which is almost £13000 more than the original quote due to the delay between the quote supplied in 2020 and the proposed works being carried out in 2022 and the increase in raw materials worldwide.

Governors discussed the increase in the costs and agreed that it is disappointing that the project hasn’t been able to be completed yet.  The way it can be funded was discussed using sports funding carried from 20/21 and 21/22 budgets as originally planned, capital budget there are also funds in the private fund. 
Looking at the new reality that outside play space is going to become more important moving forward and having a space that can be used in all weathers will be invaluable not only as an area for play but also as an outdoor learning area.
All agreed that the benefits of the project far out-way the disappointment of the increase in costs.
There is also the potential that at some point in the future the area could be used as a letting as it has changing rooms and other facilities so could be used to create income if required.
Proposal to continue with the project allowing for the increase in cost

Proposed :  TW

Seconded :  RC

Approved by all 

Data Protection Officer Visit

Continue to have half termly meetings with the DPO. Last half term the DPO carried out a data progress check on site at school with a two-day visit. He spoke to staff from the Office and SLT regarding the various aspects to gain an understanding of the processes in school and assess areas for improvement. A copy of the actions arising from the visit both for the DPO and the school to complete are attached to this report.  Governors discussed the items on the report and requested a “by when” column be added to the action/recommendations table to help with monitoring.
At this visit the DPO ran through his new online training package provided as part of our contract – Skills Select Training. This allows the school to send out links for various levels of training, generic for all staff and specific such as SEND for specific staff. The system also allows monitoring, to view those staff who have completed the training and download reports if required by any external organisations. The training platform also allows any amended documents to be uploaded and a link sent to staff, which then logs when each member of staff has read the document. This is meant mainly for Data Protection documents and will be used to email out the new AUP to all staff but can be used for any documents such as the DFE Keeping Children Safe in Education which is issued each year and needs to be read by all, giving us an automated way to track completion. 

Governors requested a “by when date” for how quickly the actions need to be completed.

School Fund 
Account has balance of £34598.00 and the accounts have been independently verified as being correct and has been sent off to BFC.
Explained to newer governors what this account is for, school trips, book fairs, donations etc and that currently the main activity is income from school photograph commission as school trips have been limited due to Covid. The funds can be used to benefit the school although they have not been needed recently due to healthy main school budget.

	

	6
	Sites and Buildings Update:

Repairs and Maintenance – This is showing as overspent by £4200, with the additional cost for work to the end of the year on the nursery drains, taps, outside trip hazards plus the cost of 1d and 2d items from the new condition survey, details below, including replacing the flooring in Moles rather than patching the holes. The original budget contained planned spend for new flooring in year5/6 from the previous condition survey which is also included in the new survey as 2Cs to be completed within two years, which was put on hold because of the new CCTV, fencing and issues with the automatic doors in reception. We are obtaining quotes for Year5/6 class and two year 4 classes and propose that this work be carried out if possible next term. The estimated cost will be around £12-14k. Therefore, requesting to vire £16-18k from the underspend on teachers’ line to cover the flooring and the outstanding spend, see further discussion below. 

Since the last meeting the following work has been completed: 

Investigation of drainage issues by Nursery, problems with storm water and sewage. Found a blockage in the storm drainpipe part away along so will need to dig down, remove and replace that part of the pipe.  Still awaiting the quote but it will be several thousand pounds.

In the meantime, the pipe was cleared slightly so there is enough of a hole for the water to drain away slowly. The sewage pump was replaced earlier in the year, but it keeps tripping the power. The current plan is to upgrade the board; however, some changes were made earlier which have not resolved the issue so further investigations are being carried out. 

Boiler Servicing – The boilers were serviced in half term. There was an issue with the oil boiler in KS2 building and the parts have now been replaced. The boilers are all around 25-30 years old however the KS1 boiler is easier to get parts for as it is still being made/in wide use. Bracknell have informed us that we are now the only school with an oil boiler in the borough.   The cost of the heating with the oil boiler is currently far cheaper.
Governors discussed the options regarding boiler replacement and asked whether BFC will supply funding to upgrade the boiler for a gas one?  Also questioned whether gas is the best way to go as it is being phased out in the coming years.  What is BFCs exit plan for this?  Could any piping etc for heat exchange system be laid at the same time as we are having the works done on the ball court?
Tree survey has been carried out. BFC have asked if all works on previous survey have been completed.  All works had been done except for 3 trees which had branches going up through power lines.  This was previously the responsibility of the power companies.  However, this has now changed, and tree surgeons can now carry out the work, but they need to liaise with the power company to get the area made safe before and after the work is completed.  Have received a quote of £1400 so will get booked in as soon as we can.  Not sure if the power company will make any charges for coming out.

The latest survey has not been uploaded to the website yet.

The condition survey report has been produced and a summary of the work and costings is attached. The highest priority is 1 with the worst grade being D. There is also a recommended year to complete the work from the date of the survey. All priority 1 and 2D items should be completed within the year, remaining priority 2 items within 2-3, priority 3 within 3-5 years and priority 4 within 5-10 years depending on the grade.  The total estimate cost for each priority level is: 

Priority 1s – £21733 

Priority 2s - £88299 

Priority 3s - £28823 

Priority 4s - £121265 

In the past the estimated costs shown on the condition survey have been much higher than the actual costs to complete the work. E.g the estimated redecoration costs seem very high compared to our previous expenditure so these should be less. Many of the areas identified can also be completed in school by the site controller under normal maintenance for minimal cost e.g. replacement of stair treads, removal of vegetation around KS2 building (this has now been completed) etc. 

The total cost itemised is £260120, which over 10 years is on average £26012 per year. Much of the cost is redecorating and flooring costs over the next 10 years which are completed under our rolling redecoration programme and normal maintenance costs.  

The items highlighted as requiring completion this year are shown in the table attached annotated with comments.
New window pictures have been installed on Year 3 classes and door to help with reducing glare from outside and reduce the ability to see into the classroom from outside. Looking at adding these to Badgers, Squirrels, Rabbits, Owls and Moles. 

There is a trip hazard at the back gate entrance, a drain has sunk slightly. We are awaiting a quote to raise the slabs, relay them to existing path level and extend the fence around the path so people can no longer cut across. This was not identified in the condition survey. 

Repairs and Maintenance – This is showing as overspent by £4200, with the additional cost for work to the end of the year on the nursery drains, taps, outside trip hazards plus the cost of 1d and 2d items from the new condition survey, including replacing the flooring in Moles rather than patching the holes. 
The original budget contained planned spend for new flooring in year5/6 from the previous condition survey which is also included in the new survey as 2Cs to be completed within two years, which was put on hold because of the new CCTV, fencing and issues with the automatic doors in reception. 
Have obtained quotes for Year5/6 class and two year 4 classes and mole class and propose that this work be carried out if possible next term.  The quotes vary between £21000 and £11000 from companies we have used in the past so would go with Carpetex as same quality.

The £20000 proposed in the budget line covers the flooring, drainage works, trip hazard and the condition survey requirements which will give a shortfall of £16000.

Therefore, requesting to vire £18000 from the underspend on teachers’ line to cover the flooring and the outstanding spend. 
Governors discussed and agreed that maintaining the building was the correct thing to do whilst the money is there rather than having to complete the work when budgets may be tighter.
Proposal to vire up to £18000 from the teachers line across to repairs and maintenance to cover all works as per above

Proposed :  TW

Seconded :  TB
Approved by all 


	     CW


	7
	Inventory:

Inventory check for 2021/22 has been completed and a signed copy was uploaded for governors to review.
The check for 2020/21 was done as a paper exercise due to the restrictions in place, but this year’s check was a physical check.
Governors propose to carry out random checks against the report – it will be reviewed and put on the agenda for September to book in a date when the next report is done.  This is something that came up at an audit at another site – not been picked up or requested when they have been in school previously.

	

	8
	Part 2: (if applicable)

See separate minutes


	

	9
	AOB:

None


	

	10
	Date of Next Meeting:

7th February 2022 following FGB
	


APPROVAL OF FINAL MINUTES

Name:

Signature:

Position:

Date:

SURVEY REPORT 

	Area 
	Code 
	Cost 
	Comments 
	Cost this FY 

	Lower Building 
	 
	 
	 
	 

	Replace ceiling tiles 
	C024859 
	£494.4 
	FS2 – Have looked at this before but cannot get the correct tiles. 
	£0  

	Patch Vinyl Sheet flooring 
	C024857 
	£52.72 
	Moles – patch up the crack. Not possible. Have looked at the floor and there are several ripped sections, need to replace the whole flooring. Obtaining a quote to replace all the flooring in Moles with vinyl. 
	£2000 

	Rectify trip hazard 
	C024864 
	£223.66 
	Entry to resource room corridor – Looking at replacing raised wooden threshold with a flat metal plate. 
	£223.66 

	Replace with double glazed units 
	C024856 
	£247.16 
	In KS1 staff room. – Needs replacing 
	£247.16 

	Replace with double glazed units 
	C024863 
	£494.32 
	In FS2 – already a double glazed unit so doesn’t need replacing 
	£0 

	Nursery 
	 
	 
	 
	 

	Replace windows and glazing 
	C024795 
	£3000 
	Three windows which the survey says have blown. This is not correct. The windows have a protective film on which makes it look frosted. 
	£0 

	Upper Building 
	 
	 
	 
	 

	Renew Stair Tread 
	C024753 
	£79.08 
	KS2 entrance area 
	£79.08 

	Rectify trip hazard 
	C024769 
	£223.66 
	Between year 6 class and main building, repair carpet strip 
	£223.66 

	Rectify trip hazard 
	C024703 
	£223.66 
	Outside main entrance to KS2. Storm drain slightly sunk.  
	£223.66 

	Caretakers Bungalow Investigate and rectify damp 
	C024690 
	£17187.81 
	There is evidence of moisture internally which has caused damage to kitchen. Also, the pooling on the roof was noted under code C024694 at a cost of £4640 to be completed within 2 years, with a comment about the pitch roof being replaced with a flat roof recently.  

We believe the moisture issue inside 

the building is related to the replacement roof. There appears to be a condensation issue which was not a problem before the roof was changed.  

The current thought is the roof has been incorrectly erected and that the correct layers have either not been installed or incorrectly installed which would normally allow the house to breathe and prevent condensation issues.  

There have been issues since the roof was completed under the project run by Bracknell in 2019 which have been highlighted to Bracknell. When it was signed off it was again mentioned that the water was pooling in the centre of the roof but the company managing the project on behalf of Bracknell said this was normal. However, it is the same company who have now produced the condition survey and highlighted the pooling as an issue.  

Bracknell are looking into both the pooling and the issue with the roof causing the condensation. They propose to get the roof inspected and a sample taken of the material used in construction to ascertain if the required layer is correct and in the correct place.  


	£0 

	 
	 
	 
	TOTAL this FY 
	£2997.22 


DATA PROTECTION OFFICERS REPORT
	Action 
	
	Who 
	Comment 

	Complete a DPIA on CPOMS 
	DPO 
	
	 

	Provide draft supplier due diligence, control documents and central supplier list populated with a compliance check on schools IT company 
	DPO 
	
	 

	Update staff leavers form with personal data declaration 
	CW 
	
	Complete 

	Complete roll-out of select skills elearning package 
	DPO & CW 
	
	Complete. All staff added to system. SEND training sent to appropriate staff. AUP and Awareness training to be sent out. 

	Develop signage for points of entry to school/site to remind parents to update medical and emergency contact details 
	KD 
	
	Complete 

	Forward ISMS IT self audit to IT supplier for completion 
	CW 
	
	Sent to IT supplier for completion 

	Request training on security and compliance panel from IT within office 365 to enable setting up of email deletion process and document retention process for emails and share with staff before introducing 
	CW 
	
	 

	Recommendations 
	
	Who 
	Comment 

	Consider including position on social media accounts to staff at September inset training 
	CW/TS 
	 

	All staff transporting SEND records out of school to receive avoiding common mistakes and SEND training. 
	CW 
	Complete. SEND training link sent from select skills. All staff completed ‘avoiding common mistakes’ training in Sept before select skills platform up and running, recorded on excel spreadsheet. 

	Review process of emailing SEND records to ensure appropriate level of protection and storage of email i.e retained within email box of sender. Update esafety/SEND policy 

accordingly 
	CW/TS/JF 
	 

	Review process of securing blue folders in classrooms over all holiday periods not just summer holiday 
	HC 
	 

	Review and document all members of administrator group who have access to h drive. Update e-safety policy 
	CW 
	Also look at how to set up access limits to certain folders on the admin drive. This can be done within the folder settings 


Actions arising from FGB meeting on 29th November 2021
	Ref
	Action
	Date
	Owner
	Status 
	Comments

	Action 1
	Look at funding for possible replacement of oil boiler
	ASAP
	CW
	ongoing
	Update as and when info available

	Action 2
	
	
	
	
	

	Action 3
	
	
	
	
	

	Action 4
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