FINANCE NOTES

GOVERNORS STAFFING & FINANCE

7th February 2022
BUDGET 2021-22
	
	Total Budget inc CFwd
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2466001
	£2787
	-£13820
	£2454968
	£1580138
	£541760
	£333070

	Capital 


	£16629
	
	
	
	£0
	
	£16629


Main Budget
Autumn clawback for reduction in numbers in Nursery was -£13820. The expected clawback for Spring is -£21178. There is a number of new EHCPs that were agreed last summer but there has been a delay in receiving the funding, this will be around £35k in funding for this financial year. Therefore the net change to the budget is expected to be an increase of approx. £13000. 
The spend to date is attached and the areas for discussion are:
· Supply/Agency – The supply balance will be overspent however this is offset by the income received from insurance for staff supply and the remaining budget on the teachers salary..

· Teaching Assistants – Included in the estimated spend is the support staff pay rise. This has not yet been agreed and is still in discussion with the unions, once agreed it will be backdated to April and is expected to be between 1% and 2%. If it is not agreed before the end of the financial year it will need to be accounted for in next years budget.
· Non-teaching assistants other – This is the cost of the After school staff which was not originally included in the budget. This cost is covered by the increased income on the Sale of Services line which also covers the additional resources and food
· Learning Resources – This is overspent due to the additional spend on the outside sports equipment as agreed previously. The sports grant was allocated to the canopy project, against building works in the original budget. There has also been a large investment in books spending an additional £3000 above the original £5000 English budget plus additional resources for EYFS and Maths. 

Capital 2021/22
The total capital budget for 2021/22 is £16629 including the carry forward.

Planned capital project – Canopy. Total cost £40196 for canopy only, capital available approx. £16000 leaving rest from main budget, sports funding grant. Planning permission has now been granted and we are hoping to arrange the work for next summer. Capital to be carried to next year for use on this project.
Sites and Buildings 

Since the last meeting the following work has been completed/booked:
· Canopy Project and Ball court resurfacing – This is planned to be completed during the Summer. Clovis have been out to carry out the site survey, currently awaiting the documents to sign and confirmation of start date. Both projects total cost £67k, £16k capital.
· Waste drains from main kitchen are slow, further investigation being carried out over half term

· Flooring as agreed – Booked for completion in February half term.

· Blocked storm drain by Nursery replaced

· New window pictures have been installed on Year 2, Year 1 windows 

· Booked tree surgeon to complete work near power lines. Scheduled to be completed in Feb half term but this is dependent on the power company completing the shrouding of the lines first. It looks unlikely that this will be completed in half term.
· PAT testing booked for Feb half term

· Alarm earth fault being investigated half term
· Fire servicing

· There was a leak in the overflow valves in FS2 in Jan. Being investigated further in half term but it hasn’t leaked since.

· Trip hazard between year 6 classroom and main building has been rectified.

· Storm drain slightly sunk outside KS2, work being completed over half term.
· Chasing the replacement of two windows

· Bungalow roof and leaks– Spoken to BF regarding the damp issues inside the kitchen and issues with the roof since it was completed. Site controller has a meeting with BF and Atkins (project managers for the roof work) on 4th February to discuss the issues and the items raised on the condition survey.

Benchmarking 2020/21 FY
The 2020/21 finance data is now available on the government dashboard at https://schools-financial-benchmarking.service.gov.uk/school/detail?urn=109828
A benchmarking process has been carried out and the report is attached.

The summary identified the following areas:

· Look at boiler options with BF for replacing the oil boiler

· Look at electricity consumption and areas to reduce

· Monitor water usage and look at ways to reduce consumption

· Continue to review staffing structure regularly.
SFVS

The School Financial Value Statement needs to be submitted by the end of March. Attached is the SFVS for 2021/22 for review, comment and Governor input. 

Indicative Budget 2022-23

The indicative budget for 2022/23 is £2059427 plus £223344 of grants giving a total revenue funding of £2282771. This does not yet include any funding from the high needs block. For comparison purposes the high needs element has been left out of the below funding. There will also be further changes to the nursery funding both in 2021/22 and in the budget for 2022/23. The estimated corrections to the nursery funding are shown in the table below to allow a better comparison of budgets.
The table below shows the areas of funding compared to 2021/22 actual budget to date.

	
	2022/23 Indicative Budget
	2021/22Budget  
	Difference

	Per Pupil Funding rate in College Towns budget
	£4050
	£3898
	£152 – 3.9% increase

	
	
	
	

	BF Funding Formula
	£1932722
	£1975107
	-£42385

	Nursery Funding
	£126705 - £38708 =£87997
	£122695 - £21175 = £101520
	-£13523

	TOTAL BUDGET
	£2020719
	£2076627
	-£55908

	
	
	
	

	Grant Funding
	£223344
	£186736
	£36608

	
	
	
	

	TOTAL REVENUE
	£2244063
	£2263363
	-£19300

	
	
	
	

	Carry Forward
	£302820
	£301688
	

	TOTAL REVENUE Incl CF
	£2546883
	£2565051
	-£18168

	
	
	
	

	Capital
	£9614
	£9752
	-£138

	Carry Forward
	£16629
	£6877
	£9752

	
	
	
	

	TOTAL CAPITAL Incl CF
	£26243
	£16629
	£9614


A comparison of the grant funding for 2022/23 and 2021/22 is shown below:

	Grant
	2022/23
	2021/22

	Pupil Premium and Covid Recovery
	£72855
	£86065

	Sports Funding
	£20158
	£20158

	UIFSM
	£73285
	£73285

	Teachers Pay and Pension
	£2780
	£7228

	School Supplement
	£54266
	

	
	
	

	TOTAL
	£223344.00
	£186736.00


The pupil numbers have dropped from 475 to 455 for FS2 to Year 6 and Nursery numbers have dropped from 48 in Jan 2021 to 24 in Jan 2022. The budget has therefore dropped accordingly but there has been an increase in per pupil funding for FS2 to Year 6 pupils in 2022/23. 
The reduction in the total revenue funding is not as high as expected due to eth increased grant funding for 2022/23. However the additional grant, schools supplement grant is to cover the increased costs of the Health and Social Care Levy which includes the 1.25% increase in employer national insurance and wider costs and therefore should be discounted for budget comparison purposes.

Therefore this additional grant should be removed for a direct comparison giving the total revenue funding incl Cfwd for comparison purposes of £2492617, a decrease of -£72434 compared to 2021/22. Given a reduction in pupil numbers in main school of 20 the loss in funding would be expected to be around £81k and together with the reduction in nursery numbers we would expect the decrease to be higher. Therefore we do not anticipate any issues with planning the budget. In 2021/22 the decision was taken to keep class sizes small and continue with 3 classes even in year groups where 2 classes would be sufficient. Due to the reduction in pupil numbers further in 2022/23 one year group with less than 60 pupils will need to revert back to 2 classes which will reduce staffing costs and save the majority of the reduction in budget. It is hoped that we will be able to maintain 3 classes in other year groups for the next year supported by out of class teachers where class numbers are high. However there are several year groups with low numbers just above 60 which could allow a mixed year group class and reduce two year groups from 6 to 5 classes if the budget required this. Pupil numbers for FS2 are not yet known, but based on the applications there are expected to be between 55-65 children starting in Sept 2022. 
Swimming 2021/22 School Year

Due to Covid the current year 6 and 5 missed out on their swimming lessons. The school has booked a firm, Elite Swimming, who bring a swimming pool to the school, set it up, maintain it, run lessons in line with the national curriculum, provide a lifeguard and provide the required certificate of completion for each pupil. The school is hiring the pool for three weeks and it is set up the week before this in May 2021. Documents have been sent to Bracknell Insurance and the legal team at Bracknell together with the properties department who are also looking at it. Speaking to the Insurance section they have received everything they need and Bracknell would like the company to sign an occupancy agreement that they have a template for. Chris Taylor from Bracknell is in contact with the company and this is being arranged. We had hoped this would all be in place by now but it should be done shortly. The school were offered sessions with our previous provider Bracknell Swimmarium for the summer term but these are more expensive and the sessions times were not ideal so these have been turned down so the school will be going with Elite Swimming assuming it is all agreed in time. 

The pool is going to be erected in the ballcourt area and is enclosed within a marquee, 12m x 6m, which can be padlocked at night. The ballcourt area is also lockable. The chemicals will also be kept in a lockable unit in the locked ballcourt area. The school will provide the electricity (a suitable external socket is required which will be installed by the school) and the school also provides the water. The pool is erected the week before and then filled, which take several days and then the chemicals are added which also takes a few days to settle. The company then monitor the chemical levels and adjust as required at a suitable time. Once finished with the water will be emptied onto the site, it is planned to connect a hose and pump the water out onto the far right side of the field near the ball court to then drain. The children will be able to use the newly refurbished changing rooms at eth back of eth ball court. In future years if eth school is happy to continue with elite swimming eth pool can be installed under the new canopy.
Elite swimming provide half hour swimming lessons from 9am to 3pm with a short break for lunch and each child comes every day for two weeks. Therefore within the three weeks all of year 5 and 6 should complete their lessons and may even be able to carry out lessons for Year 4 as well. We will look at a timetable once all eth paperwork is in place. 
