FINANCE NOTES

GOVERNORS STAFFING & FINANCE

8th July 2019
BUDGET 2019-20
	
	Total Budget
	Change to Budget Previously Reported
	New Budget Changes
	Total Budget
	Spend to Date
	Commitment on FMS
	Balance Remaining

	Main Budget 
	£2144299
	
	-£2670
	£2141629
	£376972
	£1376451
	£388206

	Capital 


	    £47017
	
	
	£47017
	£24829
	£19727
	£2461


Main Budget
There will be an estimated clawback of £2670 for the recalculation of summer term nursery numbers.

Please see attached spend to date. Areas to note are:

· Premises staff – projected overspend. There has been an issue with the cleaning of the KS1 floor after lunch which has been resolved by recruiting a cleaner to work half an hour a day to clean the floor after lunch which was not originally planned for. This also allows releases additional time out on the playground for the lunchtime staff.

· R&M Service Contracts – The repair costs as a result of the Fire equipment and lighting service for the KS2 building were higher than estimated. There is still more area of spend and likely to be further remedial repairs to equipment required which may cause this to be overspent, however £2000-£2500 was budgeted against the line above, repairs and maintenance so over spend can be offset against R&M.
· SLA costs – Many of the BF SLA charges have been charged to different lines to previous years. Therefore some budgets are showing as overspent and some underspent. The total re-charge is as expected. The budgets involved are indicated on the spend spreadsheet.

· PP and UIFSM – The actual PP grant is £4480 higher than in the original budget and the UIFSM grant is £4151 less giving a net grant income increase of £329. The original PP plan included a spend of £97856 and is therefore still above the grant income so does not need reviewing.

Capital
CCTV Project – Completed total spend £21859 of which £6859 was capital expenditure and £15000 was provided by BF.
Interactive Smartboards – completed Total Spend £17970
Contribution to Roof Project – Cost £9227 to the school
Music Room project – Capital cost £10500 committed to cover the renovation, electrical works, flooring, moving PC to library etc. the additional costs for furnishing etc will come from the main budget as planned. 

The planned budget breakdown of the music room costs was 

£10000 – room renovation – Capital expenditure

£5000 – Furniture Main budget

£3000 – Smartboard – Main budget

£2000 – Instruments – Main Budget

The planned renovation is incorporating the reuse of some of the furniture and no other furniture is required. Therefore there will be a saving on the furniture line. Similarly the current interactive board is working fine and it has therefore been decided that it does not need to be replaced after all saving this from the computer expenditure line of the main budget. 

The cost of the musical instruments has risen from £2000 to £5000 as there were less of the old instruments that were worth saving than had previously been thought, however the PTA have said they will look into funding all the instruments saving the spend against the Learning resource. However if they are unable to fund all/part of the spend the additional cost is covered by the additional budgeted for the board and/or furniture.
The remaining capital balance is therefore £2461
Sites and Buildings 

The summer planned works as per the agreed budget plan are as follows:

Music Room Project including changes to Library to include 4 PCs and the re-using of all the PCs from the IT suite either in the Library, PPA room and one per classroom to be connected to each board so that they are fixed in class.

To fix roof and seating area of Gazebo

Fence off the area at the front of KS2 near the main entrance and put in two side gates to allow access from the recreation room and direct from eth pathway.

To rectify the C1s (condition 1 items – high priority) and F1s (failures – need to be rectified immediately) on the 5 Year Electrical survey report and supply certificate. Total of 47 items costing £1950 to rectify. (£2500 was allowed in the budget) the advisory and lower category items C2s, C3s etc will be looked at in future years.
Redecoration of the old music room, to be additional Year 6 classroom ready for Sept 2020.

Repainting of the 4 louvre panels of the bell tower.

Other New flooring – KS1 kitchen; corridor by KS2 kitchen; Year 4 corridor; Environment centre. With all the work in the school over the summer the re-sanding of the hall floor has been put on hold until later in the year.

Audit
A financial audit was carried out by Mazars on behalf of Bracknell Forest from 17th to 19th June 2019. We have not yet received the draft report however at the feedback there were no major issues and just the following minor recommendations given:

· One order was missing a delivery note – this was an order for logo PE uniform purchased during Summer 2018 whilst the school was undergoing building work for amalgamation. The company did not provide a delivery note and normally the member of staff unpacking would complete the schools own however during the building work these were not readily available.

· There were four orders found where the order was put on FMS after the invoice date 
· One of these was again the uniform purchased during the summer when BF SIMs team had removed our FMS database and before it was reinstalled on the new server, however the items were required at the start of term. The auditor agreed that this was a special one-off circumstance as we had no FMS for 6 weeks.
· Another item was a replacement sign which we thought BF were paying for as part of the amalgamation but it turned out they were not. In hindsight it would therefore have been better not to have put the order on the system but to have paid it as a non-order item.
· The third was an order added in the new financial year for the lease cost of the photocopier. The order was put on the system after receiving the invoice due to a crossover in financial year. These orders are put on the system for commitment purposes across the year but it is not necessary to put on orders for already agreed rentals/leases. Therefore this was discounted as an issue.

· The final order was for the budget planner. When we received the quote for the cost of the online subscription we received it as an invoice even though we were not actually committed to the spend. The order was then raised and the invoice paid. This can often happen for subscriptions so the question was raised as to how to deal with the order in this situation and we are awaiting an answer from Audit.

· Staff requests for reimbursement against receipts – Currently only the budget holder and authorising staff sign the form. The form should also include somewhere for the claimant to sign. This has been amended accordingly.

· Fraud Health Check – this was not a recommendation but an advisory. Audit advise that the Health check is carried out regularly e.g annually although it is not mandatory. The last one was reviewed in 2016.
Governor Walkround

Date for Governor to walk round school with the site controller TBA.
